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PROCEEDI NGS

CHAI RVAN EAKELEY: Let the record reflect that
we've got F. WIliam MCal pin and the Honorabl e John
Broderick on the conference call. And John Broderick, 1"l
mention this now, but I will nention it again later, how nice
it is to hear your voice.

MR. BRODERI CK:  Thank you, Doug. | wish this
didn't sound quite so disguised, but nice to be with all of
you.

CHAI RVAN EAKELEY: The agenda was distributed with
the neeting materials. |Is there a notion to approve it?

MOTI ON

MR. ERLENBORN:. So noved.

CHAI RVAN EAKELEY: Second?

MS. FAI RBANKS- W LLI AMS:  Second.

CHAI RVAN EAKELEY: All those in favor.

(A chorus of ayes.)

CHAI RVAN EAKELEY: Opposed? The ayes have it.
There are mnutes also circulated with the neeting materials
of our neeting of April 6, 2002. |Is there a notion to
approve the m nutes?

MR. McCALPIN:  Doug?

MOTI ON

CHAI RMAN EAKELEY:  Yes.

MR. McCALPIN:  On page 102, there is a slight
i nconsi stency. It says Snegal outlined three resolutions.
And then it lists four.

CHAI RVAN EAKELEY: Well, Smegal's not here to
defend hinsel .

MR. McCALPIN:  1'mjust suggesting that, you know,
probably the three ought to be four.

CHAI RVAN EAKELEY: Al right.

MR. ERLENBORN: WI | you nake that as a notion?

CHAI RVAN EAKELEY: No, we won't nmake that as a
notion, we'll just do it. Thank you.

Any other corrections or additions?

Hearing none, is there a notion to approve the
m nutes of the April 6, 2002, neeting?

MOTI ON

MS. FAI RBANKS- W LLI AMS: Moved.

CHAI RVAN EAKELEY: Edna? It's noved. Second?

MR. ERLENBCRN: Second.

CHAI RVAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAl RVAN EAKELEY: Opposed? The ayes have it. The
notion carri es.

Next we have minutes of the executive session of
the board's neeting of April 6. Again, any corrections or
addi ti ons?
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Hearing none, is there a notion to approve?
MOTI ON

M5. WATLI NGTON: | so nove.

CHAI RVAN EAKELEY: Second?

M5. MERCADO  Second.

CHAl RVAN EAKELEY: Al right, all those in favor?

(A chorus of ayes.)

CHAI RVAN EAKELEY: Opposed? The ayes have it. The
notion carries. And we are up to Item4, chairman's report.

First et me wel cone and acknow edge t he presence
of four of our five current nomi nees to the board of
directors of the Legal Services Corporation; Robert Dieter
from Col orado, Thomas Fuentes from California, Mchael MKay
fromthe state of Washington, and Frank Strickland from
Geor gi a.

Lillian BeVier had been planning to conme, but broke
her wist and can't drive, and had to send her regrets.

But it was really great for the current board to be
able to visit alittle bit with sone of the soon- to-be new
board last night, and we really welcome their presence here
t oday.

And John Broderick and Bill MCalpin, this is a
t el ephoni ¢ introduction for you.

MR. BRODERI CK: M. Chairman?

CHAI RVAN EAKELEY: Yes, Justice Broderick?

MR. BRODERICK: | would |ike to wel cone the new
nom nees, and | would particularly like to say hello to
M chael McKay, who | have never net, but who | feel like |
know t hrough his brother, John, who is a dear friend. So
pl ease renenber ne to your brother.

MR. McKAY: | will do that. |If you have only been
listening to ny brother, John, then | would |ike equal tine.

MR. ASKEW Equal tinme with John McKay woul d t ake
the rest of the day.

CHAI RVAN EAKELEY: Just a coupl e of other things
wanted to nention. It's not really a report, but included in
the materials for the Provisions Comrttee was a speech given
by Bucky Askew on May 11th to the CGeorgia Access to Justice
Synposium quoting in part froma speech from Gene N ckel
t he Dean of UNC | aw school, which Bucky circul ated before,
and which was great.

But | thought, Bucky, that this was really just
very el egant and el oquent, and just a beautiful speech. And
| amglad we -- we included it, but we really didn't do it
justice. And | amnot sure that | amdoing that, either, but
| wanted to nmention that and voice ny appreciation, at |east.

MR. SMEGAL: | mght point out, M. Chair, that
Randy Scarber, | notice, wasn't on it.

MR. ASKEW | wote every word of it.
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CHAl RVAN EAKELEY: | also wanted to call to
everyone's attention and conmend an article that appears in
the current issue of the Fordham Urban Law Journal. The

entire journal is dedicated to |egal services this issue.

But init is a fascinating article by Mauricio
Vivero entitled, "From Renegade Agency to Institution of
Justice, The Transformati on of Legal Services Corporation.”
And | think we really ought to circulate this to all nenbers
of the board and incom ng board, Mauricio, if that will not
overwhel m your innate sense of nodesty.

A coupl e of other things; a nunber of us attended
t he annual dinner of the NLADA the night before last, a very
war m and novi ng event again.

The week before | attended the 25th Annual Servant
of Justice dinner at the Legal Ald Society of Manhattan, upon
which | had served many years ago, and shared a table with
Alex Forger. And it was nice to see Alex at the NLADA di nner
on Thur sday.

We are conpeting with the Race for The Cure today,
and | amsorry we couldn't sort of mesh the schedul es better,
but I wanted to acknow edge that event and cause, as well.

And that's basically it for ny report. And let ne
go fromthere to the nenbers' reports. LaVeeda Mrgan
Battle, who could not be with us today, was with us for the
Ops and Regs Committee neeting yesterday.

As | said, we have on the phone Justice Broderick
and Bill MCalpin. So John, why don't you |lead off with a
menber's report, if you woul d?

John Broderick, | mean

MR. BRODERICK: Ch, In the last 40 days, | am used
to giving ny blood pressure and ny tenperature.

CHAI RVAN EAKELEY: You can start with that if you

want .

MR. BRODERI CK: Both seemto be inproving. | don't
really have anything to report on an institutional |evel.

On a personal level, | amrecovering very well, and

dependi ng upon the pace of change at the corporation, if, in
fact, we have another neeting, or are invited to attend a

neeting of the new board in the fall, | hope that | am going
to be able to do that.
And on a personal note, | have mi ssed all of you,

and | have m ssed the staff. And | want to thank the board
and the staff for some flowers that were delivered here about
a week ago which are presently sitting in my living room

And | consider all of you to be very dear friends,
and you have been a wonderful support at a very tough tine.

So |l wish that | were with you, and | hope |I get to
join you again before all of us officially disband.

CHAI RVAN EAKELEY: Qur best w shes for a continued
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successful recovery, and have fun on Monday wth the wires
out .

MR. BRODERI CK:  Thank you, Doug.

CHAI RVAN EAKELEY: Does that nean that you will be
able to eat solid food, or do you have to wait for the
operation for that?

MR. BRODERI CK:  Probably not initially. | wll
probably need a few weeks of therapy. But | can tell you, a
baked potato has never | ooked or sounded quite so good. So |
am maki ng progress.

CHAI RVAN EAKELEY: Geat. Bill MCal pin?

MR. McCALPIN: | learned a long tinme ago not to try
to follow John Broderi ck.

CHAI RVAN EAKELEY: Do you want nme to cone back to
you?

MR. McCALPIN:  No, | have no particular report.

CHAI RVAN EAKELEY: Ernestine?

M5. WATLINGTON: | wanted to report that | attended
a state Pennsylvania Cient Council neeting and the support
of the board in attendance because they really have very good
nmeeti ngs, because with the state changing and going into
progranms upon council, need to change its nenbership and the
whol e thing of howit's going to be supported to the
pr ogr ans.

| just wanted to report that it was a very good
nmeeting. It was a very needed neeting, too.

CHAI RVAN EAKELEY: Edna?

M5. FAI RBANKS-W LLI AMS:  CQur anal ysis, and
guestions and surveys, and everything, are finally com ng
together as far as what we are lacking in the court system
and lacking in Vernont to serve | ow incone people.

| finally talked their own legal aid into doing the
cases the sane as | did the map for our new LSC funded | aw
line, and to match the cases to the poverty census as soon as
we get it out.

And | have had a |ot of help froma |ady judge,

Deni se Johnson. She is very upset that there is not enough
| awyers to conme in with people, and too nany people are
comng in pro se, and don't know what they are doing.

CHAI RVAN EAKELEY: Meanwhile you | ost a hone since
we saw you |l ast, and you recovered fromthat fire?

M5. FAI RBANKS-W LLI AMS:  Yes, |'ve recovered from
ny fire. 1've been given a trailer, and ny aninmals al
survived. O course, ny chicken always was on the front
porch, but now | can't eat the chicken because he is a TV
personality.

CHAI RVAN EAKELEY: Did the beaver survive?

M5. FAI RBANKS-W LLI AMS: Ch, vyes.

CHAI RVAN EAKELEY: WMaria Luisa?
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M5. MERCADO | like that chicken. | guess as far
as our legal services-related things, |I think |I've al ways
been accused of being too nmuch of a nulti-tasked person, and
| think that just conmes frombeing a nom and being the
ol dest of 10, probably.

But while | was down in Puerto Rico doing an ABA
site accreditation of the University of Puerto Ri co School of

Law, on nmy day off that | had that |I took over, | inposed on
the local, the state-w de program of Puerto Rico |egal
services to ook at their facility. But of course

had already, in the process of doing all of the evaluating,
and neeting with the judiciary, and the alumi of the
University of Puerto Rico, and finding out that Legal
Services is very well respected in Puerto Rico; that a | ot of
t he judges and professors and nenbers of firnms were fornmer

| egal services attorneys.

And one of the constant topics was the issue of how
t hey have participated, or not participated, in state
pl anning, and so | amsure that | probably am working our
staff into maybe doing a little bit nore work than they m ght
have antici pated, although ny understanding is that they do
have a trip planned for July.

But Puerto Rico had not gone through, in reality, a
state-wide plan. But in my discussions with the different
entities, the judiciary, and folks in the private bar, and
Legal Services staff, they are all eager to do that, although
there is not necessarily -- | think part of it is the issue
of funds. Part of it is not having know edge.

And of course, for those of you who have been in
Puerto Rico, everything is in Spanish. The courts are in
Spani sh. The | aw schools are in Spanish; everything.

And so it was very critical in |ooking at this that
when we do start assisting themin doing state-w de planning,
aside fromasking themto get a grant for state-w de
pl anni ng, that they also send in bilingual individuals to
assist themw th the state plan because it is very critical.

Even sone of the judges or professors who felt |ike
t hey knew English fairly well are still nmuch nore confortable
in communicating in Spanish.

But there certainly, even though it is one of our
| argest funded grantees, one of the factors that they need to
work with, and pretty nuch everyone has acknow edged t hat
they need help with, is to incorporate a broader part of the
bar in the coomunity at | arge, and get in additional
resources for one of the poorest territories, nations, or
what ever, in nunber of client comunities.

So | have sort of left it in the lap of Bob G oss
and Randi to followup with that. But they really, as a
whol e society, hold Legal Services in the greatest regard.
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So that was certainly a different eye opener for me. It was
alnost like if you were in atotally different country.

CHAI RVAN EAKELEY: Thank you. Bucky?

MR. ASKEW | will nention two things. M.
Strickland and | participated on May 11th in the convocation
of the Access to Justice Community in George to begin the
state planning, or nove the state planning process forward.

The convocation was called, the invitations went
out fromJustice Lee Sears of our Suprene Court who opened
t he convocation wel conmng people. And | think there were 60
to 75 people there representing the broad | egal services

conmuni ty.

And Justice Deborah Hankins from Texas was the
| uncheon speaker. And Mauricio attended, as well, fromthe
corporation. It was a very inportant day, a very useful day.

And from that have grown six subcomm ttees who w ||
be working over the next three to four nonths on an action
plan. And then we are going to reconvene in October or
Novenber to adopt an action plan for the state of Georgia.

So it isalittle bit enbarrassing to us that we
were behind Texas in this regard, and we had to get a Texan
to cone tell us howto do this, which is unique.

But she is wonderful. She is really quite
know edgeabl e and quite active on the state level, and really
hel ped us in terns of explaining what it was we needed to, do
and how we coul d get where we wanted to go.

The other thing I will nention is the National
Legal Aid and Defender Association is interested in
devel opi ng a | eadershi p devel opnent institute for Legal
Servi ces enpl oyees.

And this sonmething we worked on in the early '80's
at NLADA, and because of the changes in the comunity, it
never really canme to pass the way we anti ci pat ed.

They have now re-invigorated the effort, and the
call ed 40 of us together in Washington about three weeks ago
to spend a day-and-a-half discussing and pl anning what a
| eadershi p devel opnent effort would | ook like in the Legal
Services conmunity.

Mauricio went on to participate in that, and |
think I was one of the gray hairs they invited back to talk
about what it was |ike 20 years ago. Everybody there was
younger than I

But it was a very exciting opportunity. And they
are going to be producing a report soon -- within the next
week or so, | think -- that's going to be used to try and
rai se foundation funds to create a | eadershi p devel opnent
institute.

And part of the debate was about whether we want to
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try and identify young and energing | eaders to provide them
with the training and support over the next five to ten years
as they becone |eaders in their prograns, or whether we want
totry to provide support for the existing | eaders. And
there is some back and forth about that, but I think there
may be an effort to do both, possibly.

But it is a very exciting opportunity, and is an
acknow edgnent that sonme of the |eadership in the community
is aging. And we don't do nuch to sort of acknow edge and
identify upcom ng people and provide themthe support they
need, both to becone |eaders, but to stay in the system |l ong
enough so that they don't |eave and go sonewhere el se because
there is no place for themto go.

So it's a very exciting thing. It's going to
require raising sone noney to make it cone to pass, but it is
sonmething I am deeply comritted to and will continue being
i nvol ved in.

CHAl RVAN EAKELEY: Tom Snegal ?

MR, SMEGAL: It's a little bit off the point, but I
had the honor of going up and teaching one of John
Broderick's classes at the Tucks School of Business at
Dartnmouth. | got a little closer to himby phone than we are
today. | was in his community and it was a |lot of fun, John.

And in spite of the fact the students unani nously
voted not for ne to return, John has extended an invitation,
and maybe we will do it next year, John.

MR. BRODERI CK: | understand you were spectacul ar.

MR. SMEGAL: Yeah, right. That's all | have

CHAI RVAN EAKELEY: Al right. Next we have the
Acting Inspector General's report, Len Koczur?

MR. KOCZUR: Thank you, M. Chairman. | would Iike
to start with the report, or update, on the GAO survey of
smal | agency 1Gs. It seens like |'ve been reporting on this

forever. And GAO finally produced a draft report which
received |ate | ast week, and |I provided all of the board
menbers a copy, as well as Vic and M. Erlenborn directly.

GAO used a questionnaire to survey the small agency
| Gs and the presidentially appointed I Gs, basically to
collect information on independence, quality of work, quality
of work of the small agency |IGs, comunications with
managenent, and effective use of |G resources.

The report, the draft report, primarily presents
the results of the survey w thout nuch narrative associ at es.

Basically the presidentially appointed Inspector Ceneral's

favor or consolidation of the IGs. O course, it's not
surprise.

And the small agency I Gs are just the opposite.
VWhat was a bit troubling to ne was the GAO drew concl usi ons
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based on the survey alone. And the prinme conclusion was that
| G i ndependence, efficiency, and effectiveness, could be
strengt hened t hrough consolidation of DFE small agency |IGs
with presidential Igs, with the three | Gs bei ng nade

presi dential appointees; Postal Service, National Science
Foundati on, and Federal Reserve Board.

The report suggests that LSC s |1 G coul d be
consolidated with the Justice Departnent |G | have provided
comments. GAO asked for a single set of coments fromthe
executive agency, fromthe conmttee of small agency IGs, and
| provided coments yesterday on it.

Basically | said that the report should not be
issued as it is with its conclusion. It should present the
results of the survey; that the conclusions drawn by the GAO
were based strictly on the opinions expressed in the survey,
and sonme of those opinions were uninforned.

Clearly, an inspector general fromFDI C, for
exanple, has no idea of the quality of ny work. And it just
makes no sense to accept that kind of opinion.

And | also pointed out that they are proposing, or
suggesting, this consolidation w thout any input fromthe
smal | agency's managenent; the managenent or the board of
directors, in our case.

| made this comment several tinmes, and it's been
ignored, and | expect it will be ignored again.

I n addressing the LSC suggested consolidation,
poi nted out the problens with consolidation. That we, of
course, are not a federal agency. Qur enployees are not
federal enployees. Justice Departnent is a federal agency.

| also pointed out that there is an entirely
different m ssion of Legal Services Corporation and of the
Departnent of Justice. And of course, we pointed out the
addi tional responsibility given to the I1G of LSC as opposed
to the other 1Gs.

So those comments will be going to the GAO |
think the deadline is early, or the mddle of next month. So
| wll have an opportunity to review the consolidated
coment s.

My experience with GAO has been, they will probably
not meke significant changes in the report.

CHAI RVAN EAKELEY: Len, | read the report. | agree
wi th your comrents, but another thought occurred to ne.

Your office has been reviewed, has undergone a peer
review by other inspector generals fromtine to tine.

MR KOCZUR:  Yes.

CHAI RVAN EAKELEY: And every ot her designated
federal entity has had a simlar peer review And it would
seemto ne that the people conducting those peer reviews
m ght have an interesting perspective on whether or not the
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i nspector generals of the DFEs are independent, efficient,
and objective in their work, and whether they would do better
situated where they are.

MR. KOCZUR: That's okay. O course, the other
smal | agency I1Gs do -- we do each other. Yes, GAO did not
really solicit that kind of comment. The survey is nore
directed toward your own agency.

And certainly the presidential appointed | Gs, none
of them have ever worked in a small agency |G so they have
no basis for -- it's their opinion, and | respect their
opinion, but I think it's uninfornmed.

| wll keep the board informed, and will certainly
provi de copies of the cooments that go to the GAO If you
would i ke to provide coments, | wouldn't see any problem
with providing themdirectly to the GAOQ, or providing them
t hrough ne to the GAQ

CHAI RVAN EAKELEY: | think it m ght be hel pful,

t hough, if you were to circulate your comments to the board.
| think the board mght be inclined to say, "W agree with
our I nspector General on this."

MR. KOCZUR: | really had intended to do that, but
| did not get themfinished until yesterday norning.

CHAI RVAN EAKELEY: Fair enough.

MR KOCZUR So | will have them out early next
week.

The second area is our programintegrity audits.
Those audits are continuing. W have just returned froma
visit to the California Rural Legal Assistance; our third
trip out there.

As | indicated the |ast neeting, the audit has
taken a |l ot | onger than we antici pated because of
coordination, and the offices being spread throughout the
state, and so forth.

But it pretty nuch is certain now that we have
gathered the informati on we need; we are review ng the
information, and we will make one nore trip to have an exit
conference with the programdirector.

W al ways have face-to-face exit conferences where
we will present our findings and recomendati ons.

And then fromthere, we will issue a draft report
for his coment, and then consider the comments and issue the
final report.

The next area is, on April 30th, the annual |PA
reports on the financial statenents of our grantees are due.

And this year we had 161 reports that were due at
that date. W received 159. W have one programthat is no
| onger a grantee, and they have not provided a report. And
we are trying to find out if they will provide a report.

It is a kind of a continuing mnor problemthat
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when a program ceases to be a grantee -- not when it's
mer ged, but when it ceases to be a grantee for any reason --
it is very difficult to get that final report. | nean, it's

just not a priority. W don't have any | everage, and usually
it is a back and forth, and eventually we get the report.

But it's not a magjor problem it's just sonething that
happens.

CHAI RVAN EAKELEY: Were the 159 all electronically
filed this tinme?

MR. KOCZUR: No, they were not. W have a parti al
filing of electronic filing. It's very difficult to file
reports like that -- they are fairly long -- file them
electronically. W get hard copies of them which we provide
t he managenent, a copy to nmanagenent immedi ately, even prior
to our review

The one other report that's late; it's kind of a
perenni al problem This program has been | ate every year
since |I've been here, which is now four years. And we Qo
back and forth. W talk with the programdirector and go
back and forth. And eventually | conclude, "Wll, we are not
going to get it unless we do sonething."”

So | talk with Mandy, and then send her a letter
recomrendi ng that there be a suspension of funding.

When that goes to the grantee, we get the report.
And it is just sonething that happens, we deal with it. It's
not a major issue. But that's just the way it is.

This year, we issued 17 extensions of the deadline.

And this is an unusually high nunber. Usually we get eight
or nine. There are various reasons. Things happen and
people can't get the report in on tine.

But the higher nunber this time is because when
progranms nerge, it invariably presents sone adm nistrative
accounting problens, and it just takes a little bit longer to
get the reports done and get into us; particularly if the
progranms that are nerging had different fiscal year ends.

So that, as | said, 17 is nore than normal, but
these are not a problem M staff has been in touch with
nost of the organizations and generally the extension is a
nmonth or six weeks, sonmething like that. And those reports,
| feel confident, wll be com ng in.

The final area, again, is sonething |I've reported
on in the past and that's on mappi ng eval uati on where we are
working with the two progranms in Georgia to devel op a mappi ng
system

Through the last two nonths ny staff and our
contractors have been working to devel op the data bases
necessary to create the maps. W' ve created a nunber in
excess of 100 draft maps showi ng access to | egal services
t hrough poverty popul ati ons, where the offices are | ocated,
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clients served, that type thing.

And next week the staff and the contractor will be
meeting with the programdirectors in Georgia to review where
we are at and to get their input as to, do we need to change?

Are sone of these maps good, sone no good? Do we need to
produce additional type maps?

So the project is still on schedule. W expect to
have it conpleted by the end of July. And assum ng that the
next board neeting is |ate August or Septenber, we wll
present a nore detailed report at that tine.

And in the executive session | will, of course,

di scuss our investigative cases and the litigation we are
i nvolved with. Thank you.

CHAI RVAN EAKELEY: Any questions of the Inspector
CGeneral ? Edna?

M5. FAI RBANKS-W LLIAVMS: | do have the committee
for provision for the CGeorgia Legal Services that does do the
visits and things, and we are tal king about John Ei dl eman
being in a different category. Are you going to have to sl ow
down sonme of your investigative things?

MR KOCZUR: It's our audit work. No, | don't see
that at all. W coordinate very closely with OCE and with
Randi, and the OPP with the work we are doing, so it should
not have any effect at all.

We don't go to offices where OCE or Randi has
anything going on at the tine we have a planned audit. It's
just, we recognize the difficulty for the programdirector
dealing with two sets of people, and we can accommobdat e.

There are any nunber of places we can go to, so
that should not present a problemto us at all.

CHAI RVAN EAKELEY: Any ot her questions? All right,
t hank you, Len.

MR. KOCZUR  Thank you.

CHAI RVAN EAKELEY: John Erlenborn, the president's
report?

MR. ERLENBORN: Thank you, M. Chairman. | am
pl eased to report the managenent and staff continue to nake
strong progress in a nunber of key areas, including
governnment relations and public affairs, state planning,
technol ogy grants, and conpliance and enforcenent.

As | reported in ny |ast board neno, we have
conpl eted the follow up responses for the House comrerci al,
and judiciary comercial, and adm nistrative | aw subcomm ttee
oversi ght heari ng.

These were submitted on May 8th of this year, along
with 14 boxes of requested docunents. At this point, we
anticipate a fairly snooth budget process. Mai nt ai ni ng
strong bi partisan support continues to be one of our
priorities.



O©CoO~NOULWNPE

15

And we have received positive signals fromthe
House, Senate, commerce, justice and state appropriation
subcommi tt ees.

W anticipate a budget mark of $329.3 million,
consistent wwth the President's request. No firm date has
been set yet for the subcomm ttee markup, although our
sources indicate that the House markup will not occur until
after the July 4th break.

Wirk on the creation of an evaluation instrunent
measures outcone in state planning continues. The |ast in-
person neeting of the design teamtook place May 16 and 17 in
Chi cago. There the design teamreviewed the first conplete
iteration of the evaluation instrunent.

John Greacen and Terry Bosquin -- and | hope |
pronounced their nanmes correctly -- who are the consults
hired by LSC to devel op the product, will revise the
i nstrunment pursuant to the design teans conments.

Afterwards it will be sent to the field for
coment s.

When the comment period is over, the
Greacen/Bosquin teamw ||l again revise. And in Novenber they
will test the instrunment in Chio and in Washi ngton state.

The design teamw || convene via tel econference in
m d Decenber to review the instrument in the light of the
experience at the test sites. W anticipate a final product
by the end of this year.

| amvery pleased to report that another cycle of
applications has cone in for the technology initiative
grants. As you know, Congress allocated $4.4 nmillion in
fiscal 2002 for client self-help and information technol ogy.

We are currently considering 98 applications and expect to
conpl ete our review and make the announcenents by the end of
July.

The technology initiative grants continue to
facilitate the efficient delivery of |egal services
t hroughout the country. The Orange County |-CAN ki osk, one
of our nost successful technological initiative progress is
currently on display here.

The advisory committee created to guide the
devel opnment of | eadership and training nodule for board of
directors net at the Baltinore/Washington International
Airport Marriot Hotel.

The ni ne-nmenber commttee i s conposed of LSC
programdirectors, the director of the non-LSC | egal services
program a client board menber, and a representative of NLADA
and the African-Anmerican Project Directors Association.

The neeting gave conmttee nmenbers the opportunity
to get acquainted, while sharing ideas for the structure of
t he nodul e and what information it nust include.
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The conmttee will continue to work with the LSC
consul tant through conference calls and e-mail. The LSC
consultant hired to staff this project, Evora Thomas, is,
herself, a fornmer director of an LSC programin Southern
Vi rginia.

Last nonth, LSC, through the Ofice of Conpliance
and Enforcenent, conducted an on-site review to assess
conpliance with CSR case nmanagenent at Ni agra County Legal
Ai d Society.

During the nmonth of June, OCE will conduct a CSR
case managenent review at Legal Aid of West Virginia and
Rhode Isl and Legal Services.

Legal Services of Eastern Virginia will also
receive a visit to provide technical assistance to a new
executive director.

And | mght, at this point, just add sonethi ng not
inm prepared text. And that is, that there is a strong
concentration of efforts in conpliance. That is what we
really want. W want to get conpliance rather than having
penal ti es placed upon our prograrns.

Legal Services of Eastern Virginia will also
receive a visit to provide technical assistance to a new
executive director. Additionally, the Ofice of Inspector
General referred a corrective action plan resulting fromit's
45 CFR 1610 audit of Lane County Legal Aid Services to LSC
managenent .

The I nspector General determ ned the corrective
action plan to be sufficient. OCE is currently review ng the
plan to determ ne whether a followup on-site visit is
required.

Si nce the begi nning of May, OCE opened three
conplaints for review, and approved 13 sub-grant agreenents.

During the noted period, OCE al so approved four
fund wai ver | abor requests deficit liquidation plan, and
three private attorney invol vement waiver requests. Ten
audit receipt reports were also revi ened.

| am pl eased to report that as of |ast nonth, OCE
i npl enented a new technical type of visit to support new
grantee executive directors. These visits called new
executive director orientation, or EDO focus on educating
program executive directors regarding their basic conpliance,
reporting, and fiscal oversight responsibilities. A team of
two persons will conduct these visits.

The first test visit, which took place | ast nonth,
gave the executive director basic training on financial
internal controls. Feedback fromdirectors denonstrates
these EDO reviews are particularly hel pful in understandi ng
conpliance responsibilities.

That concludes ny report to the board, M.
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Chairman, and | would be glad to answer any questions you nmay
have.

CHAI RVAN EAKELEY: Thank you, M. President. Any
guestions of John Erl enborn?

MR. McCALPIN:  Doug?

CHAI RVAN EAKELEY: Yes, Bill.

MR. McCALPIN:  John, when might the board expect to
see a draft of that evaluation instrunment?

MR. ERLENBORN:. | think that's -- well Randi wl|
know the timng better than |I. Rather than to guess at it
nyself, let me call on Randi.

M5. YOUELLS: The evaluation instrunent will be
avai | abl e probably in June for massive public coment. And
at that tinme, will be made available to the board of
directors.

The board, of course, will see it before it becones
final, so there is going to be a test of the evaluation
instrunment in Novenber. Mre tweaking of the eval uation
instrunment, and we will, hopefully, begin to use it in 2003.

So you will have, Bill, an opportunity to see it
within a couple of weeks in a draft form as will hundreds of
t housands of ot her people.

But the board also will have many nore
opportunities to review it before we begin to use it.

CHAI RVAN EAKELEY: Randi, just if | mght follow up
on that, the evaluation instrunent you referred to as
expected to be final next year will not include the outcones
conponent, wll it?

M5. YOUELLS: Correct. It wll include outcones
for the state planning process, but it will not include
out conmes for clients.

So, for exanple, it will not assess how nmany peopl e
avoi ded an eviction because of a particular case litigated by
one of our grantees. It will not capture that.

The process to capture that wll actually begin
next year, so we will be on the dual track.

CHAI RVAN EAKELEY: And you explained this
yesterday, and | just did not get this facet of it, do you
contenpl ate a second evaluation instrunent to deal with the
outconmes to clients?

M5. YOUELLS: An add-on.

CHAl RVAN EAKELEY: O w | that be an anendnent or
addition to the instrunent to be approved by next year?

M5. YOUELLS: At this point, although everything
can change during the process itself, we anticipate that it
wi ||l be an add-on.

It was supposed to be part of this process this
year, but it was just too tinme-consum ng.

CHAI RVAN EAKELEY: Understood. Any ot her
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questions? Al right, hearing none, we will nove on to
consider and act on the report of the board' s finance
conm ttee, Dean Nancy Hardin Rogers?

M5. ROGERS: The finance committee has two action
itens to recommend to the board, discussion of which already
occurred. We were all in attendance.

CHAI RVAN EAKELEY: Why don't you nove your
m crophone a little bit closer to you, if you would pl ease?

M5. ROGERS: The first action itemis, the
comm ttee reconmmends, president’'s reconmendation for
consol i dat ed operating budget for reallocations, all of which
wer e di scussed yesterday during the commttee neeting.

CHAI RVMAN EAKELEY: Tomls pointing out that | caught
you by surprise because | changed the order of the agenda,
even wth ny reading glasses on. | apologize. Sonebody had
to point it out.

MR. SMEGAL: Nobody's perfect, Doug

CHAI RVAN EAKELEY: | know that nore than anyone.
s there a notion?

MOTI ON

M5. MERCADO There is a notion, and | second.

CHAI RVAN EAKELEY: Any discussion? All those in
favor?

(A chorus of ayes.)

CHAl RVAN EAKELEY: Opposed? The ayes have it.

M5. ROGERS: The second action itemrecomrended by
the comm ttee appears on page 30 of the board book under the
finance conmttee tab, and it is resolution nunber 2002-010,
a resol ution regardi ng adopti on of the Corporation's anmended
fl exi bl e benefits plan.

This represents some anendnent to the plan that the
board previously approved, and the comm ttee unani nously
recommends approval of this resolution, and I so nove.

MOTI ON

MR. SMEGAL: Second

CHAI RVAN EAKELEY: Again, is there any debate, any
question? Are there any questions? Hearing none, all those
in favor of adopting resolution 2002-010, say aye.

(A chorus of ayes.)

CHAI RVAN EAKELEY: Opposed? The ayes have it.

M5. ROGERS: That concludes the report.

M5. FAI RBANKS-W LLIAMS: | would |like to say
sonet hing. Wen M. Richardson gave us our report, in the
report he said the word "priorities,” an adjustnent to shift
in priorities.

| don't think our priorities have shifted. Qur
projects may have shifted, or our technol ogy has changed.
But | don't like the word "priorities,”™ and | would Iike to
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go on record just saying that | don't |ike the wording, shift
in priorities.

CHAI RVAN EAKELEY: | think that's a good point.
don't know that -- | don't think I have his meno right here.

MR. SMEGAL: Doug, it's in the agenda for the
finance conmttee. Page 15, the word "priorities"” appears at
the end of the report. To anend the agenda?

CHAI RVAN EAKELEY: O the neeting yesterday.

M5. FAI RBANKS-W LLIAMS:  No, | just want to --

CHAI RVAN EAKELEY: | understand the point, and
think -- | nmean, we've tal ked about the reallocation. Nancy.

M5. ROGERS: Yes. |It's a fine point and | think
it's a good thing to point out to us that our basic
priorities remain the same. The notion does not include that
| anguage.

MS. FAI RBANKS- W LLI AMS:  No, | know t hat.

CHAI RVAN EAKELEY: Understood. Anything else for
the finance commttee? Ernestine, | apologize.

M5. WATLINGTON: It was such a good neeting.

CHAI RVAN EAKELEY: It was a fantastic neeting. It
was really why we are here, and have been.

M5. WATLINGTON: It's the first tinme |'ve been
conpl etely speechl ess.

CHAI RVAN EAKELEY: Yeah

M5. WATLI NGTON:  As you say, the panel listened to
the voices of our clients. The presentation of those clients
was just absolutely -- words could not express how t hey
really got to the point of how they becanme involved and how
t he Legal Services prograns have hel ped them change their
lives. And | think we need to hear nore of that. | amglad
| had the opportunity to have that presented yesterday.

And there is nothing nore that we need to vote on,
and then we got the presentation fromthe staff on the update
on the different prograns that we had, and especially with
the presentation, of course, of |-CAN

So we had a real good neeting yesterday. So just
to report to say how nuch | appreciate having those people
t here.

And as | say, words cannot express how nuch we need
to hear those stories, and there are so many of them out
there. And so many of the ones that Maria brought out, that
peopl e don't get an opportunity to get that chance or that
access to it, so that's why we need to keep on doi ng what we
are doing. That's all we can do.

CHAI RVAN EAKELEY: Geat. Wll, it really was one
of our best neetings, and I comrend you and Randi, and the
participants, that the reports fromthe staff about what's
going on, and skills training and technol ogy, and the
presentations by Bob Cohen from California on the |-CAN
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Project. | think we could have sat there for the rest of the
day.

Really, there is so nuch to cover, and so nuch
that's exciting that's devoted to enhanci ng access and
quality of representation.

So it was just very well done.

M5. WATLINGTON: And | think Bill can say he did
address that draft choice that he wanted.

CHAI RVAN EAKELEY: Yes, we converted the business
commttee briefly into an ops and regs commttee neeting,
because Bill MCal pin had to go back to M ssouri .

MR. McCALPIN:  Thank you very nuch

CHAI RVAN EAKELEY: Any questions for Ernestine?
Hearing none, that takes us back to the order of the agenda,
| trust, to the board's Operations and Regul ati ons comm ttee.

In LaVeeda's absence, let ne just report on the two
action itens that we need to take. Actually again, nost of
t he board nenbers were present at the neeting, but basically
the other -- we had a report form Mattie Condray on the
status of the current negotiated rule nmakings and the
confirmation of the publication of the final rule on welfare
reform

But the commttee --

M5. MERCADO Well, | nean, in dealing with that
particular report fromMattie, there was a discussion about
the LSC board getting sort of sone analysis of how the rule-
maki ng and negoti ating process is working, both as to the
pros and cons, and cost, as well.

CHAI RVAN EAKELEY: Right.

M5. MERCADO  That we should get at our next board
nmeeti ng.

CHAI RVAN EAKELEY: We had it suggested that the
participants in the two negotiated rul e-makings that are
pendi ng be surveyed and their input solicited in order for
the corporation better to eval uate whet her, and when, and how
to conduct negotiated rule-making in the future, given the
costs and the time factors invol ved.

And Mattie al so pointed out that we do have a new
rul e-maki ng protocol that contenplates the devel opnment of an
options paper at the beginning of the process that spells out
some of those consequences.

| think the experience that we have undergone for
the last six nonths is going to give us sone particular focus
on what those options |look |ike in hindsight and
prospectively.

But | am satisfied, having pushed this, probably
unconfortably for sone, that what's happening is taking the
time it needs to take, and the outcone fromthose two
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negoti ated rul e-makings is going to be that much
gqualitatively better as a consequence.

Having said that, let's nove to the two resol utions
at issue. The comm ttee has recommended amending the title
and establishing qualifications for the vice-president for
conpl i ance and enforcenent.

We have a vice-president, a position of vice-
president for adm nistration, to whomthe director of the
O fice of Conpliance and Enforcenent, anong others, reports.

But John Erl enborn recommended, and the conmmttee agreed,
that to elevate the significance placed by the board on the
conpliance function and to bring that into the title of the
posi tion of vice-president would be in order.

And al so that the vice-president for conpliance and
adm ni stration ought to be a lawer with substantial |egal
experience, preferably with experience working in a field
program echos of a point made vigorously by Nancy Rogers
some two years ago, and reenforced by Bucky Askew then and
subsequent | y.

That gave us resol ution 2002-011, which you al
shoul d have, which changes the title of the office fromvice-
president for adm nistration to vice-president for conpliance
and adm nistration, and al so mandates that, or describes the
job of that vice-president; nanely, oversight of the Ofice
of Human Resource, O fice of Conpliance and Enforcenent,

O fice of Information Technol ogies, and Ofice of Financial
Adm ni strative Services.

And finally, inposes as qualification for the job

that substantial |egal practice experience, preferably sone

of which shall have been with a civil |egal services program
shall be a required qualification for that office.
John Broderick and Bill MCalpin, | amnot sure

that the resolutions reached you.

MR. McCALPIN:  Yes, Doug, | got it yesterday.

CHAI RVAN EAKELEY: And John Broderick, | basically
par aphrased the gist of the resolution so, hopefully, you
have been able to follow it w thout the text.

MR. BRODERI CK:  Yes | have, Doug.

CHAI RMAN EAKELEY: So that is the resolution, 011
and | would nove its adoption.

MOTI ON

MR, McCALPIN. I'Il nove it.

M5. MERCADO  Second.

CHAI RMVAN EAKELEY: Bill MCalpin will nove it.
will withdraw ny notion. Bill MCalpin noved it; Maria Luisa
second. |s there any discussion? Are there any questions?

Hearing none, all those in favor?

(A chorus of ayes.)

CHAI RVAN EAKELEY: All those opposed? The ayes
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have it. The resolution passes.

Now t he second and related resolution is a
resol uti on recommended by the commttee appointing John
Eidleman to the newy defined job of vice-president for
conpliance and adm nistration, as acting vice-president for
conpl i ance and adm ni stration.

And | think the footnote here is that the commttee
wanted to be sure that no one adversely inferred fromthe
change in position that David R chardson woul d be undergoi ng,
since he is also conptroller, chief financial officer, and
treasurer, he would remain in that position. But his
tenporary taking over of the vice-president for
adm ni stration would, then, is now shifting to a new person
who has the requisite | egal background and field experience.

And John Erl enborn had recomended John Ei dl eman
for that job. | have to offer an apology to Randi Youells
for funbling on this a little bit in terns of how we
coordi nated and conmuni cat ed.

We al so took fromRandi's staff, |eaving her
grievously -- well, leaving a significant hole in her
organi zation that will soon be filled. But nonethel ess,
adding to the conplexity of an already difficult job at OPP

But nonetheless, | think the strong consensus was
John Ei dl eman woul d be a very appropriate first, albeit
acting, vice-president for conpliance and adm ni stration.

And that is what resolution 2002-012 does, appoint
John Eidleman to that job.

MOTI ON

MR. ASKEW | would nove its adoption.

CHAI RVAN EAKELEY: |s there a second?

V5. WATLI NGTON:  Second.

CHAI RVAN EAKELEY: Any di scussi on?

M5. MERCADO  Doug, just in sort of a follow up
and to your conmments on that, as far as the Ofice of
Prograns, | know that because John Eidleman is a crucial part
of that division, is there plans, or do we have soneone |ined
up, or is that something that can nmet with w thout
necessarily affecting our quality assurance to the field and
the prograns that we currently work with?

MR. ERLENBORN: | amconfident Randi will overcone
this somewhat problem but | amsure that Randi will get the
j ob done.

CHAI RVAN EAKELEY: And we are commtted to support
that effort, and do what we can to make up the difference and
coor di nat e.

MS. FAI RBANKS-W LLIAMS:  WI Il the rest of the
peopl e have to do these extra things that Ei dl eman was doi ng,
or are you hiring sonebody?
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CHAI RVAN EAKELEY: | think right now there is sone
plan to supplenent with outside consulting services, and task
ot her people who are already prettily heavily tasked with
some additional responsibilities.

Randi announced the pronotion of two senior program
of ficers yesterday, Ahn Tu, and C ndy Schneider, and we want
to congratulate both of them as well.

But, yes, this is not easy. It never has been.

But on the other hand, what is being acconplished here is
creating a capacity for the corporation to have a bal anced
conpliance and enforcenment function with virtually the sane
personnel resources as OPP, functioning independently,
reporting to a vice-president who is also a | awer and
capabl e of supervising, coordinating, and assuring that the
corporation speaks ultimately with one voice, and assuring
accountability, as well as accountability in both the
conpliance function, as well as the delivery of |egal

servi ces.

So | think longer term this is going to provide a
nore snoot hly, harnoniously functioning organi zation, while
enhancing our ability to report to the Congress and be
accountable to the Congress and require a commensurate
accountability from our grantees.

M5. MERCADO And | don't think that any of us are
-- | think that we are all in agreement with that. | think
it was just the question of that short gap there that we
have, and maeking sure that we are covered.

CHAl RVAN EAKELEY: There is a concern, and we need
to address it.

V5. WATLI NGTON:  And your apol ogy was nore or | ess
that doing that, was Randi infornmed or involved in the
deci sion making. Sonetinmes it is not that you don't agree,
but your input should be given that invol venent.

CHAI RVMAN EAKELEY: This came down to a deadline
that required an instant turn around, and had we the tinme and
the opportunity to do it over, we would do it differently.

Sanme result, but --

M5. WATLINGTON: | ama firmbeliever, you should
keep everybody infornmed as best as you can.

CHAI RVAN EAKELEY: Well, and we had sonme cross

fires.

M5. MERCADO Wl l, and you know, one of the things
t hat you know, and | know that Ernestine -- |I'msorry.

MR. ASKEW Go ahead.

M5. MERCADO No, go ahead. | didn't raise ny
hand.

MR. ASKEW | voted, | supported this yesterday,
voted for it. | have not changed nmy mnd over night. This
rem nds nme somewhat |ike maki ng sausage. You don't want to
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say how you got there, but the outcome is delicious.

We got where we wanted to get, and | think part of
the probl em was, we needed to get it done before this board
nmeeting and we were running short of tine.

But there were oversights in how we got there, and
that was unfortunate and regretful, but the outcone is what
we all wanted to see happen.

And | think it's a credit to the OPP staff that we
pi cked soneone fromthat staff to put into this position. |
think it's an indication of the quality of that staff, and
the quality of the work they are doing, and | think it wll
acconplish what you stated so well in terns of what we want
to see down the road in terns of coordination and
col I aboration, and nmaking sure that we are all speaking with
one voi ce here.

So | think the outcone is what we wanted, and if we
could do it over again, we would do it differently and
better. But hopefully, the proof is in the pudding in terns
of how it works fromhere, and everybody will conme to agree
that this was the right thing to be done under the
ci rcunst ances.

CHAI RVAN EAKELEY: Any further discussion?

M5. MERCADO: No, just.

CHAI RVAN EAKELEY: No, but?

M5. MERCADO The point that | was going to nmake, |
know t hat Ernestine nentioned this, some of us have this
constant agenda, but it just sort of seens constant because
it constantly keeps happeni ng.

We tal k and have been talking in a very concerted
intellectual and | ogical discussion with our grantees and our
partners in the ABA and the NLADA across the country for the
| ast year on the whol e issue of devel opi ng | eadership, and
this new | eadership institute, as well as issues of diversity
wi thin that |eadership.

And, of course, for the significant period of tine
that there is a woeful |ack of gender |eadership wthin LSC
headquarters, thenselves, and sone of the grantees prograns
that there are, as well as of race and ethnicity.

And so even though it may seemlike that's always
an issue that | amconstantly harping on, the reality is that
if we don't keep constantly bringing it up to the forefront,
it is very easy for us to overlook the input and the process
and the recommendations that the few nmenbers in | eadership
t hat we do have, ought to be involved in those inportant
deci si on meki ng processes.

And all | amsaying is that LSC has taken the
| eadership to be in the forefront of creating new | eadership,
not only within our own offices, our own managenent, but al so
nationally within our grantees and our partners that we work
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wi t h.

So | just want to nake sure that we are sort of
constantly always vigilant about it. Not to say in any way,
shape, or formthat John Eidleman is not the best person in
it, but just, in fact, in trying to, unfortunately sonetines
because of tinme, we don't have that opportunity to bring in
new | eader shi p.

But nevertheless, | don't want him or that
division to have any inpression, either fromnme, or any
comments that we have made, or from Ernestine, that we don't
have any faith, or trust, or respect for his |eadership and
his experience. W do.

| just want to nmake sure that we include in that
process the different parties.

CHAI RVAN EAKELEY: | think we understand and agree,
and at some point, the position will be posted and those
factors will obviously, and very inportantly, be major
consi derati ons.

But | don't want to speak for the new board or the
new presi dent.

M5. MERCADO Right. And, of course, that's al ways
t he ot her hand.

CHAI RVAN EAKELEY: Al right. Any other discussion
on resolution 2002-012? Hearing none, it's been noved and
seconded, all those in favor, say aye?

(A chorus of ayes.)

CHAI RVAN EAKELEY: All those opposed? The ayes
have it. The resolution carries. John Eidleman is still in
Australia, or he will be back? Well, please give himour
congratul ations in absenti a.

M5. MERCADO O condol ences.

CHAI RVAN EAKELEY: Conme on. How can this be that
we are already at 11? But | guess if | mssed anything el se.

MR. SMEGAL: No, you haven't skipped anything el se

CHAI RVAN EAKELEY: Consider and act on changes to
the board's 2002 neeting schedule. Victor?

Having said this every board neeting for the |ast
four, or in fact, for the nomnees in the audi ence, we
st opped scheduling neetings |ast sumrer in anticipation that
t here woul d be anot her board scheduling those neeti ngs.

M5. FAI RBANKS-W LLI AMS: He stopped scheduling the
nmeetings. The rest of us knew it was going to take a little
| onger.

CHAl RVAN EAKELEY: My recommendati on woul d be that
we schedul e a neeting for Septenber so that it's organized.
| f the new board is confirned before then, they well
obvi ously want to convene as soon as they can convene.

What we did was convene i medi ately follow ng the
swearing in cerenony at the White House. But we should have
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a board neeting date to work towards in any event, and that
will either be | ane duck, Roman nuneral whatever it is, or
hopefully, new board. And if there is an opportunity to neet
before then, we can.

We usually try and neet every two nonths, but that
woul d take us out three nonths. But | think trying to neet
in the sunmer nonths is not a great idea either. And we
could deal with any business that m ght be required by
conference call. Do that make sense?

M5. MERCADO  Congress is in recess in August
anyway.

CHAI RMAN EAKELEY:  Yes.

M5. MERCADO There are a lot of issues that we
m ght have to work on

CHAI RVAN EAKELEY: So what | was thinking of, and
asked everyone to just |ook at their Septenber schedule to
see what -- the only thing that nakes Septenber a target
month is that it's better than August. But it tends to be a
busy nonth anyway with everyone returning to schools, and
j obs, and what ever.

The first weekend if Rosh Hashanah. The second
weekend, the 13th and 14th, seens to be okay.

M5. MERCADO | think that would be a hard week to
travel on. Look at the week.

MR. ASKEW How about near the end of the nonth?

M5. MERCADO  The third weekend?

CHAI RVAN EAKELEY: The problemw th near the end of
the nonth is you are now going to four nonths out. June,
July, August, and three-and-a-half nonths.

M5. MERCADO  What does the third weekend | ook
like?

CHAI RVAN EAKELEY: |'maway then, but | don't know
that it matters at that point.

MR. ASKEW Are you tal king about the weekend of
t he 20t h?

CHAI RMAN EAKELEY:  Yes.

MR. SMEGAL: The first weekend, the 5th and 6th,
what's wong there? 1t's Rosh Hashana?

CHAI RVAN EAKELEY: Yes, Rosh Hashana is the 7th,
and | think it's the evening of the 6th.

MR. SMEGAL: The 6th

M5. MERCADO |Is there anyone that this m ght
affect?

CHAI RVAN EAKELEY: | think --

MR. SMEGAL: Unless you want to nove it to
Sunday/ Monday? Does that work?

CHAI RVAN EAKELEY: Sunday, the 15th, Monday the
16th? Then we are right into Yom Ki ppur.

MR. ASKEW The 13th and 14th is a probl enf?
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CHAl RVAN EAKELEY: No, | don't know.

MR. ASKEW (h.

CHAI RVAN EAKELEY: Maria Lui sa was suggesting it
m ght be.

MR. SMEGAL: It's a problemfor ne.

CHAI RVAN EAKELEY: How about the --

M5. MERCADO It would seemlike the first week in
Sept enber woul d probably be the | east conplicated.

MR. SMEGAL: The first week in Septenber, yes. It
has the advantage of being only three nonths.

M5. MERCADO O the last week in August is fine.
Al though that is the Labor Day weekend.

CHAI RVAN EAKELEY: That's Labor Day weekend. M ke,
and Tom and Bob, and Frank, is there a collective preference
anmong the four of you for weekends? Wiat's better or worse
for you all, because we really ought to be scheduling this as
a control date for you as nuch as anythi ng?

MR. STRICKLAND: It seens to be a noving target.
What ever wor ks out.

MR. McKAY: | feel nore unconfortable waiting until
the end of Septenmber. | feel nore confortable in |ate
August, hearing the religious holidays.

M5. MERCADO  Probably the weekend of the 23rd and
24t h.

CHAI RVAN EAKELEY: O August. GCkay, why don't we
go for that? And we ought to do it in Washington, | am
assuming. | nean, | think as sticky and humd -- all right,
August 23 and 24, it is.

MR. McCALPIN:  Doug?

CHAl RVAN EAKELEY: Yes, Bill?

MR. McCALPIN: | pointed out to John Erlenborn
yesterday that the Canadian neeting is the 26th, 7th and 8th
in New Brunswi ck. W have usually had a representative at
that nmeeting. But | suppose the 23rd and 24th woul d not be
inconsistent with that.

CHAI RVAN EAKELEY: | agree.

MR. SMEGAL: W could all go toit, Bill.

CHAI RVAN EAKELEY: But that's a good point, though.

| nean, it's an inportant event.

MR. SMEGAL: It's a nice tinme of year for New
Br unswi ck.

CHAI RVAN EAKELEY: Yeah. Even New Brunsw ck, New
Jersey.

MR. ERLENBORN:. Tom | have the invitation in hand.

One thing | promised was that if the new board has been
sworn in by that tine, we will give one of them-- only one
can go -- one of themthe opportunity of attending that
nmeeti ng.

But otherwise, | think Bill has becone kind of a
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consi der him and anyone

fixture to that neeting. | wll
ike to give hima race for that

el se on the board that would |
particular trip, let me know
CHAl RVAN EAKELEY: All right, we are now up to Item

12, which is going into closed session. | would |like two
things. | need a notion to go into closed session to address
the two issues on it, and also to -- | think that nom nees
woul d fall arguably within the privilege, Victor.

| nmean, | would like to include our four --

MR. FORTUNO You are certainly free to. | think
sonmeone | ooking to access information -- | think that there

will be fairly little discussion of the leg reports since we
have a witten leg report, so | don't think that, as a
practical matter, it will be a problem

But | think if we were to have extensive
di scussions about the litigation strategy, sone m ght argue
that the privilege is conprom sed by havi ng sonmeone who is
not sworn to office --

CHAl RVAN EAKELEY: Well, we will just be careful
what we say, because | would like to include themin the
cl osed sessi on.

MOTI ON

MS. FAI RBANKS- W LLI AMS: Moved.

CHAI RVAN EAKELEY: Second to the notion for a
cl osed session?

M5. WATLI NGTON:  Second.

CHAI RVAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAI RVAN EAKELEY: Al right. Five mnute recess,
and then we are back on the record in closed session.

(Wher eupon, at 10:21 a.m, the neeting was
adj ourned to executive session.)

CHAI RVAN EAKELEY: Al right, any other business?
Any public conmment ?

| would Iike to say one thing, if | mght. LaVeeda
is not here, but the entire rest of the board is. | have
been chided several tinmes in the past for giving premature
farewel | remarks.

MR. SMEGAL: So are you going to do it again?

CHAI RVAN EAKELEY: Well, it's one of those things.
W really haven't known when the last tinme we will neet wll
be, or whether this is it. And | just wanted to say what a
pl easure and privilege it's been to serve with this board,
and to serve this cause. And | hope our paths will continue
to cross -- not necessarily in this position, but al ong other
roads in the future.

If there is no other comment, we would entertain a
notion to adjourn.
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MOTI ON

MR. ASKEW So noved.

MR. SMEGAL: Second

CHAI RVAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAI RVAN EAKELEY: All those opposed. The ayes
have it. W are adjourned. Good |luck and Godspeed to the
new board.

M5. MERCADO This is also the shortest board
nmeeti ng we' ve ever had.

CHAI RVAN EAKELEY: John Broderick and Bil
McCal pin, great to be with you, at |east telephonically. W
| ook forward to seeing you sone tine.

Speedy recovery, John.

MR. BRODERI CK: Thank you, Doug.

CHAI RVAN EAKELEY: Good | uck on Monday with the
wire renoval .

MR. BRODERI CK:  Thank you. Geat to be with all of
you, and have a great sunmer.

MR. McCALPIN. Geat to hear fromyou, John

MR. BRODERI CK: Thanks, Bill; you, too.

CHAI RVAN EAKELEY: Good- bye.

(Wher eupon, at 10:51 a.m, the neeting was
adj our ned.)

*x * * * *



