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PROCEEDI NGS

CHAlI RMAN EAKELEY: Let us gradually cone to
order. Let me call the meeting to order. Good norning,
everyone, on this glorious spring norning with cherry
bl ossons out again.

A PARTI Cl PANT: The tenperature has gotten
into the 40s, M. President.

CHAl RMAN EAKELEY: It was warm when | went
for my walk this morning at dawn, but | had an overcoat
on, though.

Al right. You all have the agenda that was
distributed with the board materials? |s there a notion
to approve the agenda as circul ated?

MOTI1 ON

MR. SMEGAL: So nove.

CHAl RMAN EAKELEY: |Is there a second?

MS. BATTLE: Second.

CHAl RMAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAlI RMAN EAKELEY: Any opposed?

(No response.)



CHAI RMAN EAKELEY: The agenda i s approved.

We also circul ated the m nutes of the
board's neeting of January 19, 2002. Are there any
suggested corrections or alterations to be nade?

(No response.)

CHAlI RMAN EAKELEY: Hearing none, is there a
notion to approve the m nutes of the board's neeting of
January 19, 20027

MOTI1 ON

MS. BATTLE: So nove.

MR. SMEGAL: Second.

CHAl RMAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAlI RMAN EAKELEY: All those opposed?

(No response.)

CHAlI RMAN EAKELEY: The ayes have it. The
m nutes are approved.

You al so had circul ated the m nutes of the
board's executive session of January 19, 2002. Again,
any changes or corrections to be nade?

(No response.)



CHAI RMAN EAKELEY:
Hearing none, is there a notion to approve the m nutes of
t he executive session? MOT 1 ON

MR. SMEGAL: So noved.

CHAI RMAN EAKELEY: Second?

MS. WATLI NGTON:  Second.

CHAlI RMAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAI RMAN EAKELEY: Opposed?

(No response.)

CHAI RMAN EAKELEY: The ayes have it. The
m nut es are approved.

And we | aunch into item5, chairman's
report. | don't really have nuch of a report, but what |
wi |l hope to have for circulation to the board in a week
or so is sonmewhat of a retrospective that Don has done
for us, just going back through the m nutes of various
nmeetings starting with our swearing in on Novenber 8,
1993, and working forward fromthere -- each budget mark
and resol ution.

And what comes across nost extraordinarily
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is the intensity of the regulatory work as we antici pate
the restrictions that hit and the new conpetitive grant-
maki ng before they' re signed into law, put this entire
regul atory apparatus into notion so that the restrictions
can be inplenmented; develop a strategy for successfully
defending the restrictions in Hawaii and in New York; and
then noving into the conpetitive bid systen and then
moving fromthere into state planning.

I was also rem nded, | forgot that we were
neeting every two weeks for the first three nonths and
then every nonth after that, with tel ephonic conference
calls in between. But the prodigious amunt of work that
t he Operations and Regul ations Commttee did, in
particul ar, LaVeeda, was quite extraordinary, and
obviously a great deal of staff support was needed as
well. And, of course, as well we had a one-third
reduction in staff inposed right at the nonment when the
maxi nrum anount of regulatory activity was required.

So anyway, | hope you'll enjoy reading it.
"1l get it out. | wanted to tinker with it a little

bit. But it just sort of provides sone nonent for
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reflection in these our hopefully waning days.

| also just wanted to nmention briefly --
actually, pick up from where LaVeeda left off yesterday
sitting in for John Broderick as chair of the Ops and
Regs Comm ttee how nmuch John remains in our thoughts and
prayers and hearts. And we wi sh himwell.

| was hoping for an update today on his
recovery but didn't get one, but I'm assum ng that that
conti nues apace. And | hope he will be with us before we
are di shanded.

Finally, on my report, you'll recall now
t hree or four years the board deci ded, even though we're
not required to follow the GPRA or the Results Act, that
we wanted to conme into conpliance as we coul d.

We adopted a strategic plan. W adopted a
performance review program for the inspector general and
the president tied to annual performance plans submtted
by the president and the inspector general, which
t hemsel ves wee to be tied to the strategic plan.

We sort of got off track a little bit after

our Strategic Directions docunent was approved in January
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of 2000, but we continued with the annual perfornmance
reviews of the president and the inspector general.

Then we deferred taking any serious action
for M. Erlenborn after he came in as president in July
of last year. But John has taken it upon hinself to
provide a performance plan, which I will circulate to the
board. But | just wanted to commend John for his
diligence and continued | eadership in this transitiona
period. And | think you'll enjoy reading it as well.

| do think we have an unfinished piece of
busi ness in updating the strategic plan, but I think that
that's an appropriate exercise for the next board, and
indeed, it could be a very worthwhile one for them

Tonf

MR. SMEGAL: \While you're on that subject,
Doug, | think we m ght go back and approve the m nutes of
t he Annual Performance Review Commttee, item 4.

CHAI RMAN EAKELEY: Thank you, Tom

MR. SMEGAL: | don't know what --

CHAI RMAN EAKELEY: | was just sort of racing

t hrough that so nmuch, | did not do open session matter



13

item 4, approval of mnutes of the executive session of
t he Annual Performance Review Commttee meeting of
January 18t h.

MOTI1 ON

MS. BATTLE: ['"ll so nove.

MR. SMEGAL: And |I'll second.

CHAI RMAN EAKELEY: Any changes? Di scussion?
All those in favor?

(A chorus of ayes.)

CHAI RMAN EAKELEY: Opposed?

(No response.)

CHAlI RMAN EAKELEY: Now, that interrupted ne
just when I got to ny last point in nmy report, which is
really to recognize, commend, and thank Tom Snegal for
his | eadership in the Friends of Legal Services for
really doing a truly brilliant job in finding what we
hope will be a new and permanent and visible home for the
Legal Services Corporation at a reduced cost, which is
just a wonderful conbination. And Tom thank you for
t hat .

MR. SMEGAL: You're wel cone.
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CHAI RMAN EAKELEY: Al'l right. That
concludes nmy report. Let's turn to the vice chair and
ask for her report.

MS. BATTLE: | have just a real brief report
foll owing up on sonme of the discussion that we've had at
this meeting about diversity in nmy capacity as a menber
of the Council on Race and Ethnic Justice with the
Ameri can Bar Associ ation.

We held a second national conference on race
in Baltinore about three weeks ago, and assenbl ed Suprene
Court justices, |aw professors, and students and | awers
together to talk about issues of race in our justice
system generally.

It was an extraordi nary conference. |t was
very well attended. And we were urged on, as we were
after the first conference that we did about two years
ago, to do it again because it has the unique feature of
al l owi ng students to have the opportunity to speak one-
on-one with Supreme Court justices about the issues of
equality in justice in our justice systemnow, and to

encourage themto | ook to provide |eadership in the
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future in our justice system

And | think that that's a nice piece to
getting into the pipeline people who can begin to hold
| eadership positions within our justice system

CHAI RMAN EAKELEY: Okay. Thank you. Moving
around the table, M. Askew?

MR. ASKEW In that vein, ['ll tell you just
a brief thing. 1In January, the conference of chief
justices and the | aw school deans nmet together for two
days for the first time ever, arranged by the Nationa
Center for State Courts. And | was invited there to be
on a panel about the bar exam having nothing to do with
| egal services.

But the interesting part of it was, they
asked a Supreme Court justice and a | aw school dean to
make the closing plenary remarks, and they tried to have
some controversy, so they invited Tom Zl aket from Arizona
to speak, and Gene Nichol, who's the dean at the
University of North Carolina School of Law, to speak.

And they were intended to be thought-provoking and

controversi al
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Gene Nichol spoke entirely about access to
justice and how the profession is failing to neet the
needs of | ow incone people, and how the | aw schools are
failing, how the court systemis failing.

And Nancy Rogers, our fellow board nenber,
was on a panel to respond to the remarks made by the two
presenters, and the panel was asked by a person fromthe
floor, "How are we going to know if we are responding to
t hese chal l enges?” And Nancy ended up being the person
who spoke, and of course Nancy spoke, "If we do better at
providing access to justice, we'll know that we're
responding to the crisis in the profession."

So it was really a very wonderful event,
totally unplanned, and | was there just to experience it.
But it really was very nice.

CHAI RMAN EAKELEY: | wonder whether the
remar ks of the presenters and the responses will be
publ i shed, and whet her we can circulate themif we can
obtain them

MR. ASKEW | asked -- ny chief was very

taken with -- Nick Nichol is his nickname, his remarks.
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So | asked himto provide ne with a copy. So | have his

speech, and | provided it to NLADA, and they've now
invited himto be the keynote speaker at the Access to
Justice conference based on the speech he gave there.

CHAI RMAN EAKELEY: G eat .

MR. ASKEW But | will send his speech to
Mauri ci o, maybe, and et Mauricio do with it and
circulate it fromthere.

CHAI RMAN EAKELEY: Excel | ent.

Edna?

MS. FAI RBANKS-W LLI AMS:  Well, before | said

| was unhappy because they weren't going fast enough on
my access to justice. But they are finally doing what
want themto do. They're going county by county, with
the | ow i ncone census and the nunmber of cases in each
county, so that by the end of the sumer, | hope I'I
have anot her map of Vernont that has the |ow income

people as well as the cases in each county, so that |

know whet her they're working where they're supposed to be

or not. So I'm quite happy.

CHAlI RMAN EAKELEY: Great. Great.
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Er nesti ne?

MS. WATLI NGTON: First of all, I want to |et
everyone be aware that | had a serious bout of illness
there with my legs. | was hospitalized from February

11th until March 22nd, getting nyself to ny strength to
where | could get around. So |I'mvery grateful that | am
back to where | was.

And, you know, it was a |long struggle, but
it in no way |l essened ny interest in the Client-Centered
Justice Community Conference for clients that we had --
you know, that Edna and | had been very instrunmental in
starting back in our earlier time on the board, and
foll ow ng through.

And | hear that they are follow ng through
and there's another one. Now, | know that | won't be
able to go, but I still think that Edna or one of us
shoul d be at one of those training conferences because
t he Corporation should still have quite -- much nore
i nput into what they've started and seeing how it's still
t here, whether we are around or not, especially something

we wanted to make sure that the clients are being
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servi ced properly.

So that's nmy report, and | hope that, you

know, it's followed through. | think I've always said at
every nmeeting that |1've been able to do so because |I am
very commtted on that -- that training and that type of

i nvol venment .

CHAI RMAN EAKELEY: Yes. That's for sure.
Well, we'll see what we can do. But | think that it sort
of wouldn't be a conplete conference wi thout you being
t here or Edna.

MS. WATLI NGTON: Or Edna. You know, | nmean,
one of the clients should be there, | nean, especially
fromthe Legal Services board because we are the ones
really that forced it to happen, really, through the
directors and the programs and the support of the board.

Because it's something that should be, and
we wanted to |eave it that -- we wanted the Corporation
to be nore involved with what -- in assisting clients
because they didn't have that national voice in having --
and that's what cane out of that first one in Detroit

that time, was ways that clients could have a -- and do
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t hi ngs, communicating w thout, you know, having that

nati onal voice, say, like the national -- you know that's
com ng back, so we've got to work on other resources or
ways to address that issue.

CHAI RMAN EAKELEY: Agreed. Agreed.

Bill MCal pin?

MR. McCALPI N: Wel |, one of the
unanti ci pated and unforeseen effects of the January 31st
letter to the state of M ssouri, which was di scussed
yest erday, was the occasion to bring together, really for
the first time, the providers of |egal services to the
whol e state of M ssouri and the funders of health
services in 85 counties and the city of St. Louis.

It began with a recognition that both
prof essi onal services are serving essentially the sane
popul ati on, and that there is no bright |line between the
health needs and the | egal needs of those unserved and
under served peopl e.

Some astoni shing things are being done in
t he provision of health services, much through el ectronic

means. And, of course, we are developing the able to do
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the same for | egal needs.

We have convened a small group to sit down
and explore the ways in which these two professions can
work together to bring their services to the people of
the state of Mssouri. [It's an interesting and exciting
prospect, and a natural extension of what we've been
doi ng here for many years.

And in some respects, we are ahead of the
medi cal profession, and in some other highly technica
respects, we are behind. | have heard, for instance, of
how the TV can focus in on a person's hand and a
dermat ol ogi st sitting at the other end can identify the
difficulty and prescribe the remedy.

We have some interesting people who are very
knowl edgeabl e and highly notivated working at this, and |
expect that we will bring these two professions together
delivering their professional services to the
underprivileged in the state of M ssouri very quickly.

CHAI RMAN EAKELEY: Those | essons shoul d be
replicable el sewhere, too.

MR. McCALPIN: | hope so. It's astonishing



22

how t he sanme popul ation is served by both professions in
t he same way.

CHAI RMAN EAKELEY: Mari a Luisa?

MS. MERCADO:. Yes. I guess the -- sort of a
different turn to dealing with our client community in
| egal services is that in our own |ocal |evel, one of the
probl ems that we have are poor clients who, in reality,
can't have full access to justice because of |anguage
barriers.

And one of the innovative prograns that
we're doing locally through the |ocal bar association and
the pro bono commttee, with help of Legal Services and
Uni ted Way and hopefully through bar menmbers as well, is
to provide a fund for low income clients, which includes
| egal services clients and civil clients, to provide
transl ation services for contested hearings or trials so
t hat they can actually have access to justice.

Because unfortunately, in states in areas
where you have popul ati ons that cannot comuni cate, even
t hough you m ght have someone that may be able to

represent them if they're not able to put their story



forth before a court or an adm nistrative officer, you
know, the access to justice is neaningless, actually.

But that was done primarily through the
efforts of our bar association and the |egal services
progranms there. And | hope that other states and ot her
areas will look at some of the creative ways of working
jointly, both with the private bar and Legal Aid and
ot her agencies, to provide those kind of services for
their clients.

And especially | think we heard one of the
presenters yesterday in M nnesota that had all these
different communities. But | know, particularly in the
Sout hwest, that it's a huge program

CHAlI RMAN EAKELEY: Sonething that we all so
frequently overl ook, but you're there every day dealing
with it.

MS. MERCADO: But it's also sonmething that,

23

on a national |evel, when we're |ooking at our budgetary

aspect, that one of the things is our |egal services

clients that have | anguage problenms. Because none of the

progranms really have -- unless they're aggressive enough
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to hire sonmebody in that staff.

But, you know, if you're the bilingual
| awyer you can't be translating for your client in
hearings or in trials. So it still doesn't help. And
nmost progranms don't have enough funding to provide a
full-time translator in the |anguages that they have for
t hose clients.

But | think that as a | egal services
community, especially nationally, that part of -- whether
it's through PAl or it's through sone other partnership
with the bar and other associations, that we could also
set aside some of those funds for translation services
for our legal services clients in civil matters.

CHAI RMAN EAKELEY: Ri ght.

Tom Snegal ?

MR. SMEGAL: Thank you. Since our | ast
meeting, | attended the m dw nter m dyear neeting of the
bar association at the invitation of President-Elect A P.
Carlton, who has organized a commttee to try to redefine
t he Anmerican Bar Association's definitions of access to

justice.
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There are a lot of commttees in the ABA
that attack this fromdifferent points, and he's asked a
small group to try to figure out a better way to do it.
So we're working on that.

CHAlI RMAN EAKELEY: We al so know you've been
active on other fronts. But we'll hear about that in a
little while.

MR. SMEGAL: Thank you.

CHAI RMAN EAKELEY: I think next on the
agenda is the Acting Inspector General's report. Leonard
Koczur? Good norning, Len.

MR. KOCZUR: Good norning. Thank you.

Since our last nmeeting, the inspector general's audit
group has undergone a peer review. The review was done
by the Pension Benefit Guaranty Corporation inspector
general. A report has been issued. It's in your board
book at page 88.

The Pension Benefit |G found that we were --
our work was in conpliance with the audit standards,
which is the purpose of the peer review, but that

i nprovenments could be made in a couple or three areas.

Spe
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about the confidence we had in the sanple and that type
t hi ng.

We also in that -- for that report, we
didn't docunment the sanpling plan in the work papers as
pronptly as we should have. It officially didn't get in
t he work papers until we had done a consi derabl e amount
of work. We had the plan. we followed it. W just
sinmply didn't put it in the work papers in the proper
format.

And there were three audit -- or three
reports that we reported in our sem -annual report, and
we had classified them as audit reports, or in the audit
report section, mainly because the audit staff did the
vast majority of the work.

And technically -- well, nmore than
technically. They are not audit reports, and they felt
that there was some confusion there on whether or not it
was an audit report, and recommended that we not classify
these type reports as audit reports. And we're certainly
not going to do that in the upcom ng seni -annual and in

future sem -annual s.
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One staff nmenmber did not get the required

conti nui ng professional education one year. He was four
hours short of the requirement. It was an inadvertent
t hing that happened. He had training scheduled. It

needed to be cancel ed because we had an audit that came
up, and he just didn't reschedule it. So he had nore

t han enough hours the prior year and nore than enough the
follow ng year, but that one year he came up four hours
short.

So I"'mgoing to nonitor that a little nore
closely in the future to make sure that we nmeet the
m nimum  The requirenent is not that stringent, so
there's really no excuse for that. W just -- it fel
t hrough the cracks.

We are continuing with our programintegrity
audi ts.

CHAlI RMAN EAKELEY: Len, before you nove on
to -- before you nove off of the peer review, just let me
back up for a m nute and make sure that we have this in
proper perspective.

First, the peer review team found that the
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quality control system for the audit operations of the
Legal Services Corporation Ofice of the Inspector

General was in place and operating effectively to provide
reasonabl e assurance that established policies and
procedures and applicable auditing standards were being
followed. That's the bottomline.

MR. KOCZUR: Yes. That's correct.

CHAlI RMAN EAKELEY: And you passed that with
flying col ors.

MR. KOCZUR: Yes.

CHAI RMAN EAKELEY: Then you were talking
about what we would call sonmetinmes in an audit comments
to managenment, where there's room for inprovenment.

MR. KOCZUR: Right. Yes. That's exactly
correct.

CHAlI RMAN EAKELEY: And the gist of your
comments there, and just correct ne if |I'"mwong, are
that in some nodest respects, there were things that were
done that could be inmproved upon, and you are taking
t hose steps to make those inprovenents.

MR. KOCZUR: Yes. That's correct. They
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made two recommendati ons, | believe, that we're going to
-- we will inplenent.

CHAI RMAN EAKELEY: Good. Okay.

All right. Sorry for the interruption, but
| just wanted to -- we so frequently go past the
principal conclusion and get to the details, | just
wanted to make sure that the principal conclusion was
there on the record.

MS. MERCADO. And it's also in the
attachment, just in case.

CHAI RMAN EAKELEY: Well, the attachment's
got some comments. That's right.

MR. KOCZUR: Yes.

CHAlI RMAN EAKELEY: So anyway, you were going
to the integrity audit.

MR. KOCZUR: Right the programintegrity
audits. We're continuing those audits. W issued the
final report on Central Virginia Legal Services since the
| ast neeting. Essentially, there were three findings in
t hat report.

One of the branch offices of Central
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Virginia was providing intake services to another

organi zati on doing prohibited activities free of charge
and using LSC funds. It was not a great deal of noney,
but it was clearly a violation of our regul ation, our
recomendati on being that they not fund that position any
nore with LSC funds.

Less than $1,000 of LSC funds were used to
pay dues to organizations, other |egal organizations, and
as you know, that's again a violation of the regul ation.
It occurred when a branch office -- or a former program
became a sub-grantee of the program and they used LSC
funds because they had no other funds to pay these dues.
As | said, it was less than $1, 000.

And the final thing was that certifications
of enploynment for part-time enployees who worked for
ot her | egal organizations were not up to date for five
enpl oyees. And they've taken action to correct that.
They got the back certifications. And they have a
procedure in place; it just sinply wasn't followed for
t hese individuals.

CHAI RMAN EAKELEY: Were the first two
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probl em areas corrected al so?

MR. KOCZUR: They will be corrected, yes.
They devel oped -- they were drafting procedures when we
left the site to insure that the -- clearly defining that
LSC funds woul d not be used to fund the intake person.
Yes. And the other -- the dues thing was -- al npst
certainly would not happen again.

CHAI RMAN EAKELEY: Okay.

MR. KOCZUR: We're continuing our audit of
California Rural Legal Assistance. M team has been on
site twice, and needs to go back a third time. We're
schedul ed for April 22nd.

This audit is probably the -- well, not
probably, it is the |argest program we've | ooked at, and
it's taken |l onger than what we had originally
anticipated. We made our estinmates based on the -- well,
our experience doing prior audits, and this sinply has
t aken | onger to get done.

We hope to have it done probably within six
weeks of conpleting the field work, which will be towards

early May, assum ng we can get everything finished in two
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weeks when we return.

In the programintegrity audits, we had
pl anned to do four others this year. And because of the
problens we're having in getting things finished at CRLA,
we're going to need to defer two of those until next
year.

The next itemis the GAO survey of small
agency IGs. If you recall, this is something that's been
going on, | believe, since |ast summer. |It's being done
at the request of Congressman Burton.

And | ast week, | was in a neeting where GAO
gave a -- | would call it a prelimnary briefing on the
results of their work. And basically, it appears that
they' re going to come down on the side of suggesting that
some | Gs should be consolidated. They're not going to
nane those 1Gs, and it appears to be very general.

The briefing was very general. It's hard to
pin down specifics. But it was clear that they favored
consol i dation, although they said they weren't going to
make any recommendations in that area.

So we were supposed to have the report out
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for comment this week. | didn't receive it as of
yesterday. It concerns me a bit that they're only asking
the inspector generals for coments, and the coments are
going to be consolidated into one set of comments by this
smal | agency 1 G group and provided to the GAO

| thought, and | expressed to them several
times, they needed to talk to managenent, get managenent
comments. They are not -- clearly not going to do that.
And as far as | could determ ne, they talked to no one in
any agency's managenent. They sinply talked to the
i nspector generals.

When | get the report, |I'll provide the
board the copy, the draft copy, and I'll provide you al
and Vic and the president, of course, copies of ny
comments that will be going back.

CHAlI RMAN EAKELEY: Good. Thank you.

MR. KOCZUR: I'mjust -- | was really
concerned about this. And the only thing, nost of the
| Gs feel that there's not -- the report is going to be
t oo general to be of very much use to anyone.

CHAI RMAN EAKELEY: | don't -- | nmean, your
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of fice has such a uni que oversight responsibility, as
provi ded specifically by the Congress, | have a very hard
time i mgining how it could be consolidated with that of
another O G or nore than one.

MR. KOCZUR: Well, | think our office, the
LSC i nspector general office, presents a unique problem
because we're not a government agency. W're a
corporation. And | think nmost of the other agencies --
Congress set up the -- they're called DFEIGs -- for a
speci fic reason, because they felt it wasn't -- there
needed to be sonme oversight there.

And now GAO apparently is saying, you don't
really need that onsite oversight. You can consolidate
that. And there's some concern that if a small agency |1G
is made part of a big agency 1G say, Departnent of
Commerce, there's not going to be nmuch oversight provided
to the small agency. It's just -- the resources wll be
spent at the big agency.

MS. MERCADO: But the specific problem
t hough, with the Legal Services O G is that because

Congress gave you progranmati c aspects of your oversi ght
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that would normally -- | mean, under the purview of Legal
Services Corporation the I1G now has, you're in a
different position than other |1Gs are.

| mean, | don't think that they're carrying
out programmatic work for their particul ar agencies that
they' re overseeing. They're totally independent.

MR. KOCZUR: Yes. That's correct. And I
responded when GAO -- GAO basically did this work via a
survey, and | provided comments to that effect. | don't
know whet her they ignored them or not.

MS. BATTLE: Sure. Could | get those
coments as the liaison?

MR. KOCZUR: |'m sorry?

MS. BATTLE: The coments that you provided,
l'd like to get themas well, as the inspector genera
liaison fromthe board.

MR. KOCZUR: Okay. The comments |'ve
al ready provided?

MS. BATTLE: Yes.

MR. KOCZUR: Well, it wasn't -- it was part

of the --
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MS. BATTLE: Presentation?

MR. KOCZUR: -- the survey, response to the
survey. | have a transmttal letter, and then there's
some coments in that.

MS. BATTLE: Okay. Thank you.

CHAI RMAN EAKELEY: Okay. Any ot her
guestions? MR. KOCZUR: | have one nore item M.
Chai rman. QOur Georgia mapping project is continuing. In
January, we nmet with the two Georgia programdirectors to
di scuss the RFP and get their input on where we should go
on this and so forth.

In February we selected a contractor. |It's
Jones -- I'"msorry, Gordon, Jones, & Goulding, a firm
| arge-sized firm in Atlanta, Georgia that has a | ot of
experience in doing this type of work, geographical
informati on systens-type work.

We met with the programs and the contractor
about the m ddle of March to discuss the project and to
specifically define the type of maps that the program
would like to see, as well as the things we would like to

See.
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I think there was something in excess of 130
maps that were originally decided to at | east produce,
and then we'll evaluate: Are those really useful? Do we
need ot her type of nmaps?

This has turned out to be a very good
project. | think we're working very closely with those
two prograns, and both of themare really into the
program They're providing good i nput on what they would
like to see, which is very inportant to having the
proj ect succeed.

The contractor is scheduled to have
prelimnary maps by the end of May, and the project
shoul d be conpleted by the end of July.

So that concludes this part of ny
presentation. In the closed session, we'll talk about
the investigations and the litigation we're undergoing.

(No response.)

CHAlI RMAN EAKELEY: Hearing none, | thank you
very much

MR. KOCZUR: Thank you.

CHAI RMAN EAKELEY: While Len is taking a

CHA
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seat and before we turn to John Erl enborn, Victor just
came up and gave us -- we did get an update on John
Broderick, who is being operated on today, again, and who
is progressing nore rapidly than anyone expected,
apparently.

And his position has been changed from
critical to fair, and they predict he'll be out of the
intensive care unit within ten days, and nmay even be hone
within three to four weeks. So that's just very good
news all the way around.

Anyway, and that's a positive segue to your
report, M. President.

MR. ERLENBORN: Well, thank you, M.

Chai rman, and | hope you consider ny report positive.

' m pl eased to report that managenment and
staff continue to make strong progress in a nunber of key
areas, including state planning, governnment relations,
public affairs, programtechnical assistance, and
conpl i ance and enforcenent.

As | mentioned yesterday, | will soon be

issuing a presidential directive to senior managenment and
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OCE staff concerning LSC s procedures for making requests
and reviewi ng docunents about clients and their cases.

LSC has the statutory responsibility to
insure all recipients conply with the LSC Act,
regul ati ons, and ot her applicable |aws. For exanple, the
LSC Act gives LSC auditors explicit access to financia
records, time records, client nanes, trust fund records,
and eligibility records.

An exception, however, is made for reports
and records subject to the attorney-client privilege.

LSC nust also insure that activities are carried out in a
manner consistent with attorneys' professional
responsibilities.

My directive will serve as a guide regarding
procedures used by OCE staff, and provide notice to al
grant ees about LSC' s statutory obligations. This
document will not, and | enphasize not, establish any new
policy, but rather seek to provide clear and uniform
gui dance to all interested persons about LSC s access to
records in a manner consistent with the attorney-client

privilege and other ethical duties.
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As | reported in nmy |ast board nmemo, |
testified before the House Judiciary Subcomm ttee on
Commrercial and Adm nistrative Law earlier this year.
During the hearing, Chairman Bob Barr stated that he
woul d forward foll owup questions to LSC for our
response.

As of this date, we have yet to receive
anything from M. Barr. But | will report on the content
of those questions when we receive them The hearing
generated sonme fairly positive news and articles, both in
D. C. and Georgi a.

" m pl eased to announce, for the second
consecutive year, we anticipate a snmooth budget process.
Mai nt ai ni ng strong bi parti san support continues to be one
of our priorities, and we've received positive signals
fromthe Commerce/Justice/ State Appropriations
Subcomm ttee from both chanbers.

We anticipate a budget mark of $329.3
mllion, consistent with the president's request. No
date has been set yet for the subcommttee markup in the

Senate or the House.
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LSC made big news |ast month with the
| aunchi ng of our Equal Justice nagazine, the country's
first national magazi ne devoted exclusively to pronoting
equal access to the American justice system

On March 10t h, various nmenbers of Congress
joined ne and ot her nenbers of the LSC staff at a Capitol
Hill reception to introduce the magazine. Florida
Representative Lincoln Diaz-Balart, who is profiled in
the premer issue, served as the congressional host and
keynot e speaker of the reception.

We've received very positive feedback from
the field and ot her stakehol ders regardi ng the magazi ne,
and we are currently working on our second issue. You
will receive a full report on this from Mauricio Viviero
| ater today, and |I should say we all are indebted to
Mauricio for the work that he's done on this magazi ne.

I n February, LSC gave prelimnary notice of
reconfiguration in North Dakota, |owa, and M ssouri
While North Dakota and | owa are settled, M ssouri
st akehol ders met this week with Randi Youells, pursuant

to LSC s internal review protocol. The neeting was
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positive, and we will make a decision soon.

On April 1st, LSC also gave prelimnary
notice of reconfiguration to New Jersey and M chigan. In
t hese two states, LSC accepted in large part the state-
subm tted configuration plan.

' m pl eased to report that in February the
Office of Program Performance surveyed staff,
consultants, and | egal services grantees on ways to
i nprove and sinmplify the conpetitive grants process. LSC
hopes to incorporate approved changes into the fisca
year 2003 request for proposal draft.

The grant activity report cycle was al so
recently conpleted. Wth 99 percent of prograns
reporting, the total CSRs reported for 2001 is over one
mllion, the sane as last year. Simlar to |ast year, we
will be using the reported CSR numbers without
adj ust ment s.

As | reported at the |ast board meeting, the
new matters service reports were also added to the grant
activity report cycle. W have thus far had a 95 percent

rate, and anticipate receiving additional input. \Wile
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anal ysis of the matters report remains very prelimnary,
we feel that these reports will shed light on a
significant area of LSC program activity that has not
been captured in past statistical reporting.

I n Decenmber of 2001, LSC retained the
services of John Greacen Associates, a consulting firm
wi th experience in measuring performance outcomes in the
provision of |egal services. A design teamcreated to
advice the consultants held their initial meeting in md-
March. Additional two-day sessions will be held over the
next eight weeks. We expect this work, inportant work,
to greatly enhance our reporting capabilities.

Wor k continues on the negotiated rul emaki ng
on LSC's eligibility and alien representation regul ations
at 45 CFR Part 1611 and 1626. The 1611 wor ki ng group
will be meeting next week, on April 11th to 12th. The
1626 working group will meet in May, and is anticipating
havi ng an additional neeting to conplete this work.

LSC, through the Oifice of Conpliance and
Enforcenent, has also conducted various onsite reviews to

assess conpliance with CSR case managenent and to perform
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accountability trainings.

During the nonth of April, OCE staff intends
to conduct two onsite reviews. One of the onsite reviews
will serve as a follow-up of a prior visit and provide
techni cal assistance on PAl, private attorney
i nvol venent, and tinekeeping. The other visit will
provi de technical assistance to a programw th a new
executive director.

Since February, OCE has opened twel ve
conplaints for review, and closed ten.

That concludes nmy report to the board, M.
Chai rman, and | would be glad to answer any questions you
may have. Or let ne give you the caveat, if I don't know
t he answer, maybe some of the staff out there will know
t he answer.

CHAlI RMAN EAKELEY: | don't have a question,
but I do want to underscore one point, which is that the
Equal Justice magazine is really very inpressive and
think extrenmely worthwhile, potentially. And | wanted to
commend Mauricio and his staff as well on the record for

a job very well done.
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Bill MCal pin?

MR. McCALPIN: M. Chairman, | am sonme put
out the fact that there was no mention of that magazine
to the board before it became available to the public. |
think that when a significant initiative like that is
going to be taken by the Corporation, the board ought to
be advised, and at |east have the opportunity to give
some i nput.

CHAI RMAN EAKELEY: Agreed. W thout taking
anyt hing away from the nmagazi ne.

MR. ERLENBORN: M. Chairman -- yes. M.
Chai rman, | would agree, too. And | wll take
responsibility for that oversight. That should have been
done, and | did not think to do it.

CHAI RMAN EAKELEY: Maria Luisa?

MS. MERCADO: Yes. The only other question
| had on your report, you were tal king about -- and I
didn't get the full name, but Greacen, on the performance
measures consultants are trying to set up for us.

Is that in trying to determ ne performance

measures for |egal services attorneys or staff, or for
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the corporate office? |I'mtrying to figure out on which
ones?

CHAI RMAN EAKELEY: I think it's the
performance neasures that are part of our strategic plan
and deal with outconmes in terns of access and quality of
services rendered and satisfaction of clients. Am| --

MR. ERLENBORN: And Randi --

MS. MERCADO: That's what nmy foll ow up
guestion is.

MR. ERLENBORN: Randi can fill you in with
anything that m ght have been skipped by the chairman,
whi ch | doubt.

MS. MERCADO. Okay. And in doing that,
because | think that there is -- being a sole
practitioner myself and having been a fornmer | egal
services |lawer nyself as well, | think that -- and I
don't know what kind of experience or what kind of folks
you have that are doing the Grayson performance measures.

But there are certainly a variety of
di fferent work services or requirenments or how it is that

you test performance outcomes, you know, whether or not
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something is or isn't successfully done.

And the time -- and | didn't know whet her
t hese people -- whether any of them had any kind of | egal
services experiences, or are they just fol ks out there --
| mean, | don't know what their makeup is. Maybe that
m ght give ne a little bit nore confort in know ng
whet her or not they can actually measure something if
t hey don't have experience with it.

MS. YOUELLS: Let me answer that two ways,
Maria Luisa. First of all, Greacen Associates are very
experienced. They are fairly new to the |egal services
arena. They formerly were involved in the measurenent of
services within the court system

M. Greacen hinself was the adm nistrator of
t he New Mexico court system and Terry Bosquin, the other
person working on this project, is a person who has great
technol ogy expertise and will help us incorporate any
technology into the measurement systemthat's finally
devel oped.

But because of that, LSC set up a design

team and the design teamis guiding the consultants
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every step of the way in the devel opnment of this
performance neasurenent system And that design team
includes extensive field representation.

So, for exanple, the National Legal Aid and
Def ender Associ ati on placed a person on the design team
We have at |east eight field representatives from
t hroughout the United States who are currently invol ved
in the provision of legal services to |ow incone clients
on the design team LSC staff is on the design team W
were fortunate in having a judge from New York, who is
active in state planning, ask to be on the design team
and she was placed on the design team

So we are right nowin the first rungs of
t he devel opment, and we met for the first time to kind of
set out the parameters of the things we wanted to nmeasure
in the next several years.

In Clevel and, the design teamw || take a
|l ook at the first draft of a potential instrunent that
Greacen has put together based on those conversations.
We'll be meeting again in Chicago. And then we'll have

draft instrunment that will be tested in two states, ohio
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and Washi ngton, and then will be altered or revised
agai n.

So this is a long process, and we're just at
t he very beginning stages. But we are certainly
cogni zant of the fact that an instrunment is only as good
as, A that it measures the right things, and B, is user-
friendly to the people who nust make those neasurenents.
And that's why we do have extensive field experience.

CHAI RMAN EAKELEY: We've been tal ki ng about
this for over two years. |It's really directly -- it's
addressed in our Strategic Directions docunment in
particul ar as being a necessary next step in order to
nmove from aspirational goals to achievenents, both in
terms of maxim zing access and maxi m zing quality of
service and outcones as perceived by clients.

And | see this as probably the nost
inportant initiative of the Corporation after the state
planning initiative that we [aunched in 1966-67. And a
great deal of thought and effort have gone into it.

And being naturally inmpatient, everything

comes slowly, more slowly than I would hope. but | think
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that it's inportant to do this right and do it in a very
t horough, methodical way. And | think that that's what's
happeni ng.

MS. YOUELLS: That's correct.

MS. MERCADO. No. And | agree. | know that
it's sonething that we have been working toward. | just
want to make sure that |ike in other entities, that if
the instruments are not accurately -- or are not done in
a way that would accurately reflect what it is that
you're trying to find out, that then, in effect, we would
have wasted our tinme and may al so be providing incorrect
i nformati on as wel | .

MS. YOUELLS: Correct.

MS. MERCADO: So |I'm pleased to see that we
are having individuals in the field and with | egal
services experience that will help with that.

MS. YOUELLS: And they are such strong-

m nded peopl e as Ada Shen-Jaffee and Bob Cl yde from Ohi o,
so the design team had -- one of the reasons that it's
going slowy is any time you have strong-m nded and

i ndependent people, things have to be discussed very
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carefully before you reach resol ution.

That will |ead us towards a better product.
But the chairperson is right. That has made a sl ower
process than perhaps we m ght have wanted, but | think in
the end will be good.

CHAlI RMAN EAKELEY: Any ot her questions of
the president or vice president for prograns?

(No response.)

CHAI RMAN EAKELEY: Hearing none other than
M. MCalpin's murnurings, | will nove on to item9 on
t he agenda, which is, consider and act on the report of
the Board's Commttee on Provision for the Delivery of
Legal Services.

Er nesti ne?

MS. WATLINGTON: It was a very informative
neeting, added to the others that we've had in the past.
And it's very rewarding to the board nenmbers, client
board nenbers, when you know that there are other areas
t hat the problens are increasing but you have dedi cated
staff people out there trying to come up with innovative

ways to address those and the wonderful things that they
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reported that they were doing.

So there's nothing that there's any board
action has to take fromthat nmeeting. But it was just --
| hope the other board members received as much fromit
as | did, and it was very rewarding.

CHAI RMAN EAKELEY: | think we all did.
think that it is so inportant, and the Provisions
Committee has really conme to fulfill this inportant
function -- it's very inmportant for the board to | earn
about what grantees are doing, what their clients' needs
are and how they're being addressed.

And the panel presentation on extended
services and litigation from around the country was
really just right on the mark, Randi. So thank you. And
pl ease keep it up, Ernestine, with your commttee or your
successor as well.

Any ot her comments or questions on the
Provision for Delivery of Legal Services?

(No response.)

CHAI RMAN EAKELEY: Then we'll turn to the

report of the board's Operations and Regul ati ons
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Comm ttee by LaVeeda Morgan Battle, who reclaimred command
of her former chair in the absence of Justice Broderick.

MS. BATTLE: Just tenporarily, ny dear.

Just tenporarily.

The Operations and Regul ati ons Conm ttee net
on yesterday, and we had several action itens that 1'd
like to report to the board.

First, we did -- it was actually later in
t he agenda, but the third item on our present agenda was
to consider and act on authorization of the extension of
contracts for corporate officers for six nonths.

And we had a presentation by our president
as to the specific persons who are vice presidents who
woul d receive the six-nonth extension of their contract.
And | believe that we approved the recommendati on of the
president, and | present that to the board this norning
for approval.

MOTI1 ON

CHAI RMAN EAKELEY: So the nmotion is to

extend the contracts of the three vice presidents,

Maurici o Vivero, Randi Youells, and Victor Fortuno, for
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si X nmont hs?

MR. ERLENBORN: Correct.

MS. FAlI RBANKS- W LLI AMS: "1l second it, if
you're making it.

MS. BATTLE: Yes.

CHAlI RMAN EAKELEY: Any further discussion?

(No response.)

CHAl RMAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAI RMAN EAKELEY: Opposed?

(No response.)

CHAlI RMAN EAKELEY: The ayes have it. The
notion carries.

MS. BATTLE: A non-action itemwas just --
we heard a status report on the current negoti ated
rul emaki ngs, and | earned that on 1626, there is sone
addi tional work that needs to be done. W do expect at
our next meeting to hear on 45 CFR Part 1611 on
eligibility, but there is nore work that needs to be done
on the restrictions on | egal assistance to aliens.

In addition, we deferred until our next
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meeting the issue of grant assurances. M. Bill MCal pin
some issues. He was not present, and we hope to hear
about that at our next neeting.

We did consider and act on the final rule of
45 CFR Part 1639, welfare reform We needed to conform
the regulation to a recent Supreme Court decision, United
St ates Supreme Court decision, as well as a change in our
appropriations | anguage which woul d make it consi stent
with the new ruling fromthe Court.

MOTI1 ON

MS. BATTLE: So | do present that, and nove
t hat the board adopt the final rule as presented in our
comm ttee.

CHAI RMAN EAKELEY: |Is there a second to that
notion?

MR. ASKEW Second.

CHAI RMAN EAKELEY: And that's 45 CFR Part
16397

MS. BATTLE: Yes.

CHAlI RMAN EAKELEY: And actually, that was

the text that was circulated with the board materi al s.



Any further discussion?

(No response.)

CHAI RMAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAI RMAN EAKELEY: Opposed?

(No response.)

CHAI RMAN EAKELEY: The ayes have it. The
notion carries.

MS. BATTLE: All right. W also had as a
matter to consider and act on the property acquisition
and managenment manual as it related to the PAWM
st andards, and the present standard for recoupnment of
funds, whether or not there needed to be any changes
because the present standard was prospective.

I don't present this as an action item
because | think that the commttee decided that the

manual as it is now witten should stand. So |' m not
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presenting that, but just as an information item though

it was on our agenda as an action item

And | believe that the president in his

presentation has already addressed the access to records,
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and has devised a new framework that clarifies the

exi sting framework. And we've been provided copies of

t hat today. Are there any questions about that
particular iten? | think that was fully discussed at our
comm ttee neeting.

And that, then, concludes ny report.

CHAI RMAN EAKELEY: Any questions? Bill?

MR. McCALPIN: [|I'msorry that | was a
dropout yesterday afternoon on the grant assurances.
have revi ewed what the staff has provided, and | don't
want to extend this, but | would sinply ask that if there
are to be any new or different grant assurances for 2003
-- is that right?

CHAI RMAN EAKELEY: Yes, 2003.

MR. McCALPIN: -- that we be advised.

CHAI RMAN EAKELEY: | think what was -- or
what was not tabled, but held for commttee review and
report to the board at the next neeting, is the question
of the appropriate role of the board, either by way of
recei ving advanced notice if there's a change in grant

condi tions, periodically reviewi ng grant conditions, of
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bei ng advised if there are changes in policy inplicit in
changi ng grant conditions; so that we adopt a regul ar
procedure, either that says we don't need to review grant
assurances or, in certain circunstances, we should; or
t hat grant assurances, as they change, at |east, are
provided to the board by way of notification so that that
practice can be nore regul ari zed.

MR. McCALPIN: Yes. | think one of the real
issues is the question of the inposition of onerous
requi renents on grantees, and whet her they can be
alleviated in any way.

CHAl RMAN EAKELEY: Well, | think it's -- I'm
sorry, LaVeeda.

MS. BATTLE: | was about to say, and | think
that the point that M. MCal pin makes is extrenely
i nportant and one that, in devising the new regul atory
framework to respond to restrictions, was one of the
under pi nni ng policy considerations by the commttee to
assure in each instance, as we went about devising what
t he regul atory scheme needed to be, that we assured that

we didn't increase the burden unnecessarily on grantees
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for how they respond to our new requirenments.

And so | do think that to the extent that
any grant assurance m ght have an inpact on that
particul ar policy, certainly the board should have an
opportunity to review and make sure that it's consi stent
with that overall theme that we've had with our whole
process of inplenmenting restrictions.

CHAlI RMAN EAKELEY: All right. Any other
guestions?

(No response.)

CHAI RMAN EAKELEY: LaVeeda, thank you very
much.

MS. BATTLE: Sur e.

CHAI RMAN EAKELEY: Next, consider and act on
the report of the board' s Finance Commttee. And sitting
in, or chairing, or taking over for Nancy Rogers was Tom
Smegal .

MR. SMEGAL: Thank you, M. Chair. W had,
| believe, in nmy 18 years of recollection, the |ongest
Fi nance Committee neeting in history.

CHAlI RMAN EAKELEY: In some respects, also
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t he nost whinsical and entertaining, too.

MR. SMEGAL: Thank you very nmuch. Well, we
were stinmulated by several very interesting reports.
David Ri chardson, in particular, with the budgetary
interimreport after five nonths assured us that we were
well within our budget and going in the right direction.

One of the highlights was Alice Dickerson's
presentation, which involved our enbracenent of the
Uruguay Round Act. We've gone to great extremes to try
to make the Finance Commttee as interesting as possible.

And in that respect, we do have a resolution
which will enbrace the Uruguay Round. [It's at page 60 of
your board book. And it is actually two pages. |It's a
very long resolution which will put us in conpliance with
various provisions of the 403(b) thrift plan.

And | don't want to reiterate everything
t hat was said yesterday, but | can tell you, if you
mssed it, it was one of the really highlights of ny
life.

(Laughter.)

CHAI RMAN EAKELEY: | was there, and | m ssed
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MOTI1 ON

MR. SMEGAL: In any event, | would nmove the
adoption of resolution 2002-005.

CHAI RMAN EAKELEY: |Is there a second?

MS. FAI RBANKS-W LLI AMS:  Second.

CHAI RMAN EAKELEY: Any further discussion?

MR. ASKEW By accl amati on.

MS. BATTLE: By acclamation. That's right.

CHAl RMAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAI RMAN EAKELEY: Opposed?

(No response.)

CHAlI RMAN EAKELEY: Thank you.

MR. SMEGAL: We then went on to a
presentation by the financial advisor of the Friends of
Legal Services Corporation, a 501(c)(3) organization.
And she presented to us a circunmstance of a building
opportunity in a |l ease that the Legal Services
Cor poration has an opportunity to enter into.

And for that purpose, there are several
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resolutions that I would ask the board to entertain.
think they are not in the bound vol ume, but --

CHAI RMAN EAKELEY: No. | think they should
have been circulated. They should be resol uti ons 2002-
006 through 2002-009.

MR. SMEGAL: Ri ght. 2002-006 would
aut hori ze the president to negotiate a |l ease for up to
ten years for up to 45,000 square feet at a flat rate for
t hat period not to exceed our current rate per square
foot in the 750 First Street N.E. facility.

The second resolution has -- the discussion
yesterday embraced. Friends of Legal Services, a
501(c)(3), has two assets. One is a grant fromthe Gates
Foundati on, which is dependent upon getting a buil ding.
The noney is to be spent to provide the opportunity to
have a building. The second is a | ease provision with
the Legal Services Corporation. There are other |eases
in the building we're going to buy, so there are other
assets.

But in any event, in the process of creating

the 501(c)(3) corporation, expenses were incurred in
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finding an appropriate building site and negotiating with
t he current owners and entering into a menorandum of
understandi ng. There have been certain expenses that
have been incurred.

And at this point, we need a resol ution,
which is resolution 2002-007, to return those funds that
wer e advanced during the course of this process of
organi zing the Friends and so on. And that resolution
woul d provide for that reimbursement by September 30th of
this year.

And the third resolution, 008, it's
anticipated there m ght be some nore expenses before al
of the funding fromthe Gates Foundation is in place.

And for that reason, there's a further resolution that
woul d provide the Friends of Legal Services the
flexibility to continue this process.

CHAI RMAN EAKELEY: And that's for up to
$40, 0007

MR. SMEGAL: Yes. That's correct. And I
believe -- I"'msorry. There is one nore. | have a 9

al so. The nmenmorandum of understandi ng involves -- with
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respect to this building involves an initial deposit of
$100, 000, fully refundable, as the process goes on of
conpl eting the transaction of the purchase of the
bui I di ng.

And al t hough the Gates nmoney should be in
pl ace prior to that tinme, in the slight |ikelihood that
it would not happen, the Gates Foundation transfer of
money wi Il not occur quickly enough, there is a further
resolution that would permt the Corporation to advance
t hat refundabl e down payment or deposit, again, with
rei mbursenent by Septenber 30.

CHAlI RMAN EAKELEY: All right. Let's take
these one at the time, if we could, Tom | take it
you' re noving resolution 2002-0067?

MOTI1 ON

MR. SMEGAL: Yes.

CHAI RMAN EAKELEY: That's the one that
aut hori zes the president to negotiate and enter into a
| ease with Friends of Legal Services. |Is there a second?

MS. FAI RBANKS-W LLI AMS:  Second.

CHAI RMAN EAKELEY: I's there any questions or
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comments? Bill MCal pi n?

MR. McCALPIN: M. Chairman, recognizing the
di smay which we felt when, at our first nmeeting, we
| earned of a double lease and a $2 mllion obligation
t hat had not been apparent to us before that, | have |ong
been concerned about our inposing a |arge obligation on
our successors as we |eave the board.

| must say, | amconforted by the ternms of
this resolution, which limts the anount of rent to what
we are presently paying, and limts the |ease to ten
years, which | understand is conparable to what has
happened in the past.

Nevert hel ess, as | understand, two of the
prospective nonm nees to the board have been furnished the
bookl et which we received, but that the others have not.
| would certainly recommend, as a matter of equity and
good consci ence and decency, that we |et nom nees know
what we're doing as soon as we can rather than having it
sprung on them at their first meeting, as happened to us.

CHAlI RMAN EAKELEY: Agreed. That's very well

taken. May | say, with respect to authorizing the
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president to enter into a commtnent that is prospective
in nature, | think we would be derelict in our duty not
to take advantage of the opportunity being presented.
And it's for that reason that we're proceedi ng apace.

But I think the notice to prospective
nonm nees, and providing themw th as nuch information as
we can, is well taken.

MR. ERLENBORN: M. Chairman, | would just
ask the gentleman from M ssouri if you m ght put a tine
frame with your comment about what you found when you
canme here. | know the tinme frame.

CHAl RMAN EAKELEY: He wasn't -- M.

Erl enborn wasn't on board when we first arrived in

November of ' 93.

MR. ERLENBORN: So the burden, | know, was
not created -- well, you tell us when and how.
MR. McCALPIN: Well, as | understand, our

predecessors, occupying one space under a | ease,
contracted to | ease the space we are in now in the hope
t hat they could find subtenants for the space that they

intended to | eave, but they could not.
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And as a result, we had to anortize -- |
think it was $2 mllion over a period of the first years
that we were there, which necessarily restricted us in
some ot her ways.

MR. ERLENBORN: | just wanted that to be
viewed in the proper time frame.

MS. MERCADO. Mer. Erlenborn was not
responsi bl e for that.

(Laughter.)

MR. ERLENBORN: Thank you

CHAI RMAN EAKELEY: May | just, while we're
on the notion, say one other thing? This is a wonderful
site, a unique building that's uniquely suited for the
needs of the Corporation, and al so presents an
opportunity to conserve funds that can hopefully be
utilized for the purposes of the Corporation.

It all came about because of John MKay's
vision, and John McKay was the one who initially went to
t he Gates Foundation to seek the funding. John was on
t he board of Friends of Legal Services, but had to step

down when he became U. S. Attorney for the -- appointed by
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Presi dent Bush.

But | didn't want the nonment to go by
wi t hout recogni zi ng, acknow edgi ng, and thanking John
McKay for his many contributions in this area.

Havi ng said that, and hearing no further
di scussion, all those in favor of the resolution say aye.

(A chorus of ayes.)

CHAlI RMAN EAKELEY: All those opposed?

(No response.)

CHAlI RMAN EAKELEY: The ayes have it. The
notion carries.

That brings us to resolution 007, Tom That
is the resolution authorizing the expenditure of sone
$164,502.69 in seeking and doing the preparatory work for
the | ease that we've now authorized to be negoti at ed,
recogni zing al so that those funds advanced on behal f of
the Friends, which in turn is negotiating or dealing wth
t he building on behalf of the Corporation, to be returned
to the Corporation by Septenmber 30, 2002.

MR. SMEGAL: That's correct. These funds

wer e expended in the organi zation of the Friends



corporation, its 501(c)(3) status, and the efforts that
were incurred in two other building site eval uations.
MOTI1 ON

CHAl RMAN EAKELEY: And | take it you're
nmovi ng the resol ution.

MS. FAI RBANKS-W LLI AMS:  Second.

CHAI RMAN EAKELEY: Any question or further
di scussi on?

MR. McCALPIN: | suggested in the second

l'i ke of the "Resol ved" clause the word "to" is surplus.
MS. MERCADO. The second |ine?
MR. McCALPIN: The second line of the
"Resol ved" cl ause.

MR. SMEGAL: M. MCal pin has got eagle

eyes.

MS. MERCADO: Ops and regs will not | eave
hi m MR. SMEGAL: "Understanding that," delete
“to," and then continue with "Friends."

MR. McCALPIN: "Understanding that," you

just sinply take the word "to" out.

MR. SMEGAL: That's exactly what |

69
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understood you to be saying.
MS. CARPENTER:  Yes.
CHAI RMAN EAKELEY: Well, why don't you read
us in English what you're proposing to do with the --
MR. McCALPIN: |'m proposing to elim nate

the word "to" in the second |line of the "Resol ved"
cl ause.

CHAlI RMAN EAKELEY: Before "Friends of Legal
Services"?

MR. McCALPIN: So it will read, "Wth the
under st andi ng that Friends."

CHAI RMAN EAKELEY: W th that friendly
amendnment, all those in favor?

(A chorus of ayes.)

CHAlI RVAN EAKELEY: Opposed?

(No response.)

CHAI RVMAN EAKELEY: The ayes have it.

MOTI1 ON
MR. SMEGAL: Again, 008 is the contingency

of some further costs that may be necessary between now

and the close of this --



CHAI RMAN EAKELEY: And that authorizes the
Corporation to advance Friends up to another $40, 000 for
pur pose of acquiring the building and entering into the
| easehol d with the Corporation?

MR. SMEGAL: Yes.

CHAl RMAN EAKELEY: |s there a second?

MS. FAlI RBANKS- W LLI AMS: Second.

CHAlI RMAN EAKELEY: Any further discussion?

(No response.)

CHAl RMAN EAKELEY: All those in favor of
approving resolution 2002-007, say aye.

(A chorus of ayes.)

CHAI RVAN EAKELEY: Opposed?

(No response.)

CHAI RMAN EAKELEY: The ayes have it. The
notion carries.

And 009, Tom

MOTI1 ON

MR. SMEGAL: And this is a contingency

again. We have every expectation that the foundation

noney will be in place in time for this refundable



deposit to be provided to the seller. But in the event
that it is not, we may an advance of this amount for a
few days.

CHAl RMAN EAKELEY: So resolution 009
aut hori zes the advance of $100,000 for use as a
ref undabl e earnest noney deposit on the purchase of the
prem ses, to be refunded to the Corporation in full by
Sept enber 30, 2002.

MS. FAlI RBANKS- W LLI AMS: Second.

CHAlI RMAN EAKELEY: Any further discussion?

(No response.)

CHAl RMAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAI RMAN EAKELEY: Opposed?

(No response.)

CHAlI RMAN EAKELEY: The ayes have it. The
notion carries. Very nice job, Tom

MR. SMEGAL: Thank you very much.

CHAI RMAN EAKELEY: Any ot her questions of
t he --

MR. SMEGAL: | m ght just comment on Bill's

72
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observati on that when we came in, a recess board had | eft

us with a doubl e | ease. The current | ease that we have

at 750 will expire --

MR. McCALPIN: Yes. | understand.

MR. SMEGAL: -- at the tinme that we make
this nove. So there will be no residual rental
obl i gati ons. CHAI RMAN EAKELEY: That

concludes the commttee reports. Next on the agenda is
consi der and act on changes to the board's 2002 neeting
schedule. M first inpertinent response to that is, what
meeting schedule? | nmean, we've been sort of carrying
oursel ves forward each neeting.

Now, Victor, could you come up for a second,
Victor Fortuno? | propose that we schedule a nmeeting for
June. That's about right on the timetable. | don't
t hi nk we' ve schedul ed anything that far out, have we,
Victor?

MR. FORTUNO: No, we haven't. And for your
conveni ence, you have -- it's at the back of the tab for
t he board meeting. You have a cal endar.

MR. McCALPI N: Back in the tab for what?



MR. FORTUNO: If you | ook at the board of

directors neeting tab and turn all the way to the back,

you'll find --

MS. MERCADO: Right before litigation.

MR. FORTUNO: Just before the litigation
report. You'll find a cal endar for your reference, if

you should need it.
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And if you're |looking to June, we originally

had schedul ed a neeting for Friday the 21st and Sat urday

the 22nd. That was changed -- elimnated, actually --

with the expectation that the new board would be here and

t hat they woul d select for thensel ves when they woul d
want to neet.
Since it's taken as long as it has, the

guestion now is, would this board care to schedul e

anot her nmeeting? Since we do have to make arrangenents -

- we have to find a hotel; we have to enter into
contracts --

CHAI RMAN EAKELEY: Well, | think we should
schedul e a neeting.

MR. FORTUNO: Yes.
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CHAI RMAN EAKELEY: Tont?

MR. SMEGAL: Can | open the bidding by
maki ng a proposal that we nmeet on Friday, May 30th and
Sat urday, June 1st?

MS. MERCADO. Oh, Menorial Day?

MR. SMEGAL: No. Menorial Day is the prior
week.

MR. McCALPIN: When do you want to neet?
The 31st and the 1st?

MR. SMEGAL: Right.

MS. MERCADO: | know one of the other dates
that the staff had | ooked at, or we had | ooked at it

originally in the June, was also the weekend of the 7th

and 8t h.

CHAI RMAN EAKELEY: The later we set it, the
nmore likely it is that there will be -- well, that it
wi |l happen, but we won't be part of that happening.

That's my only inclination, to keep it where we had it,
on June 21-22. Can't do that?
MR. SMEGAL: No. I'Il be in Lisbon.

CHAI RMAN EAKELEY: How about June 7-8? That
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was the other alternative that -- because | know Bucky
couldn't make the 14t h-15th.

MR. SMEGAL: No. [|I'moff at that point,
t 0o.

MS. MERCADO. Yes. And | can't do the 14th-
15t h, either.

MR. FORTUNO: Did | hear Tom say he was
going to be in Lisbon on the 21st and 22nd?

MR. ERLENBORN: Maybe we could have the
neeting there?

MR. FORTUNG: |I'mthinking as a courtesy to
M. Snegal, we could nove the neeting to Lisbon. Judging
fromthe ook on the chair's face, the answer to that, |
take it, is no.

MR. SMEGAL: Qur chair has been here and
done that.

CHAlI RMAN EAKELEY: Well, what are your
drut hers?

MR. McCALPIN: | can do any of them

MS. MERCADO: | can do the 21st-22nd or My

30th and June 1st.
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CHAI RMAN EAKELEY: Tom ny inclination would
be to go with the later out date in deference to
prospective new board nenbers, giving thema little bit
nore tinme to get through the confirmati on process.

MR. SMEGAL: And is your suggestion, then,
the end of June?

CHAI RMAN EAKELEY: Well, the June 21-22.

MR. SMEGAL: | will not be able to attend.
How about the week later? Do you want to make it even
| ater?

CHAI RMAN EAKELEY: | know that at | east one
of the prospective board nmenbers can't make it that
weekend.

MR. ERLENBORN: It's getting pretty close to
the 4th by then, too.

CHAI RMAN EAKELEY: Yes.

MS. MERCADO: A | ot of people take off that
week.

CHAI RMAN EAKELEY: Let's do this. Let's --

MR. McCALPIN: Why don't we do the earlier

one and see what devel ops?
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CHAlI RMAN EAKELEY: Well, the problemis,
arrangenments get made and then we get into seeking costs
that we can't recover.

MR. SMEGAL: Oh, yes.

CHAI RMAN EAKELEY: So it's -- let's --

MR. SMEGAL: M. Chair, how many can't nmake
May 30th and June 1? Maybe that's a --

CHAI RMAN EAKELEY: Well, what | was going to
suggest is that we don't have any new board menbers
actually nom nated yet. The President has announced his
intention to nom nate. But perhaps what we m ght do is
ask Victor to see about the availability of at |east the
five nom nees on those two dates, on the assunption that
there will be nom nations made, if not confirmed by then,
and see whether -- which of those two dates is better for
at least the five who have been nanmed.

MS. MERCADO: So we're | ooking at either May
31st and June 1 --

CHAI RMAN EAKELEY: Or June 21-22.

MS. MERCADO:. -- or June 21-22.

CHAI RMAN EAKELEY: Ckay?



79

MR. SMEGAL: Should we start with who on
this board is avail able?

CHAlI RMAN EAKELEY: Yes. Let's just take the
poll here so that Victor or his staff won't have to deal
with us. But other than Tom can anyone not make it the
21st-22nd of June?

(No response.)

CHAlI RMAN EAKELEY: AlIl right. And then how
about the May 31-June 1? Can everyone make that?

MS. FAI RBANKS-W LLI AMS: Where is it going
to be at?

CHAlI RMAN EAKELEY: It will probably be in
Washi ngton. | think we'll continue with this.

Okay. So there you have -- all things being
equal , then, we should make it May 31-June 1. But let's
al so check with Nancy and John Broderick in a couple of
weeks.

FORTUNO. W I do.
McCALPIN:  John won't --

FORTUNO: He won't be able to make it.

> 3 3

McCALPIN: Three nonths, they told ne.



MS. MERCADO. They said three nonths about
hi m goi ng back to work.

CHAI RMAN EAKELEY: Yes. | guess that's
right. He's going hone in three to four weeks, but --

MS. FAlI RBANKS- W LLI AMS: He can't fly.

CHAI RMAN EAKELEY: Yes. But maybe
tel econference or sonething. Okay. Well, that's about
as far as we can go on that particular issue.

MS. FAlI RBANKS- W LLI AMS: So it's May 31st
and June 17

CHAI RMAN EAKELEY: Yes. Save those dates.
Save that date and the other one.

MS. MERCADO: And the June 20th and 21st,
because dependi ng on where the confirmation is on the
ot her nmenbers --

MS. BATTLE: Can | get an e-mail with those
dates to ny office? That always helps. 1'll wite it
down, but that will help.

MR. FORTUNO: How about Monday?

CHAlI RMAN EAKELEY: Next we have the report

by the vice president for governnment relations and publ
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affairs on the launch of LSC s new Equal Justice
magazi ne.

Good nmorning, M. Vivero.

MR. VIVERO: Good norning. |'mvery pleased
to tell you about the launch of Legal Services' new Equal
Justice magazi ne, or EJM for short.

I'd like to begin to recognizing LSC s press
secretary, Eric Kleimnd, who's here with us today, who's
just finished his one-year anniversary with LSC.

CHAlI RMAN EAKELEY: Happy anniversary, Eric.

MR. VIVERO. We could not have done this
magazi ne wi thout Eric. He was the principal witer, the
chief editor, and really the driving force behind the
creation and the launch of the magazine. | want to make
clear for the record, nmy role was inspirational and
limted val ue.

CHAlI RMAN EAKELEY: So nmuch for inspiration.

MR. VIVERO. EJM was created as a broad
forum for the national |egal services commnity to share
its success stories with | awmakers, judicial |eaders,

funders, public interest advocates, and the private bar.
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Everyone in the room knows about the | egal services
community's struggles with image and with defining itself
and its m ssion.

Al t hough we've had very good success in
generating press about the work of our grantees, the nost
visible media reports continue to be highlights about
controversy and conflict, and many in the press stil
believe that challenges to restrictions, congressiona
over si ght hearings, and state planning disputes are the
principal news, nore worthy of attention than an article
about the poor receiving justice thanks to Legal Aid.

We in nmy office have tried to counter this
trend in ways |large and small, by hol ding press
conferences with menbers of Congress; by cel ebrating
anni versary m | estones with our grantees; by making
pitches in neetings with newspaper editorial boards
across the country; and, of course, by partnering wth
supportive menbers of Congress on selected activities.

Yet this approach still has relied on others
to tell our story, nanmely, the press. EJM puts the

di scussion on our ternms, and will hopefully highlight the
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wor k of our grantees in a way never done before.

EJMis now the first national magazi ne
devoted exclusively to inproving access to justice for
all Americans. It will serve as a quarterly rem nder
that LSC is focused on solving the basic | egal needs of
t he poor, and in doing so, we hope to encourage nore pro
bono activity and raise awareness with state | awmakers,
mayor s, governors, and other nenbers of Congress about
the continuing resource crisis in the country.

The magazi ne, combined with our biweekly LSC
e-mail alert, has positioned LSC, | believe, to be the
central information hub for the | egal services world,
putting us in an ideal position to pronote our issue and
di stri bute best practices that can be shared by the
entire grantee comunity.

Wth the launch, LSC joins a |list of other
f ederal agencies and congressionally created nonprofits
t hat proceed their own magazi nes and journals, including
entities funded under our CJS bill. Here in Washi ngton,
we have al ready seen how a communi cation vehicle of this

type can garner positive attention.



84

Five menbers of Congress came by our March
13th launch party on Capitol Hill to express their best
wi shes on the magazine and to voice support for the
m ssion of LSC. You'll find that information in your
packet .

Let me, since |'mtal king about the
reception, take a nmonment to thank Bucky Askew for making
the trip fromAtlanta to be with us that evening. It was
very inportant to me and the entire staff of LSC to have
board support for this event. So thank you, Bucky.

I'd like to now just conclude by offering to
t ake your questions, of course, and first I'd like to
show you a short video on the magazi ne.

(Vi deot ape is played.)

MR. ERLENBORN: Well, M. Chairman, | have a
gquestion. 1'd like to ask M. Vivero why you cut off the
sound when | was speaking.

CHAlI RMAN EAKELEY: | thought it was Mel
WAt t.

MR. VIVERG: Your presence alone is enough.

We don't need your voice.
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I'd be glad to take any questions. | would
like to add a footnote. | think we've been able to
produce this magazine at a very reasonable cost. The
entire production cost for 6,000 copies, which was our
initial circulation, was al nost exactly $15,000. | think
that's a bargain to be the national voice on this issue.

We plan to print 10,000 issues -- sorry,

10, 000 copies next issue, and I'malso glad to report

t hat we have also sold -- we have just begun to sell ad
space, but we have already made comm tnments for $4, 000 of
ad revenue.

So with that in mnd, 1'd like to end the
presentation and take any of your questions. And |I'm
anxiously awaiting -- | was told that M. Bucky Askew had
a story for ne.

MR. ASKEW Well, | didn't speak at the
reception. The staff told me it's the nmost nmeani ngf ul
contribution I've ever made to hel p Legal Services
Cor por ati on.

| would -- | don't know if you' ve had a

chance to read it. | would recommend it to you. 1It's a
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very accessi ble magazine. The stories are very
interesting and well done, | think.

And | understand that the staff has sent
this to every justice on every state supreme court in the
United States, which | didn't know they had done. And
menbers of nmy court have received it. Two of them have
al ready commented to me about the magazine, and that they
have read it, actually, given all that they have to read.

And our chief justice, in a nmeeting | had
with himon Wednesday, had just returned froma CLE event
on professionalism which we have a mandatory CLE
requi renent on professionalismin Georgia, where he used
the story of "Pleading for Forgiveness," witten by Eric,
as the basis for his remarks at the professionalism
program about the young woman at Boston University Law
School who can't realize her dreans because of her debts,
and talked to the bar about the problem of debt in | aw
school and the problem of the inportance -- and the issue
of the inportance of public interest work, and how if the
bar and the | aw schools don't address this issue, it's

going to lead to very serious problems with the val ues
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t hat we hol d dear.

And the chief told me that it was very
inspirational to him And | had not set himup. | had
not asked himto do it. | hadn't encouraged it. And so
if we're worried about whether this is going to be read
or not and the inpact it will have, | think we don't need
to worry about that. | think the quality of it and the
production values in it are encouraging people to read
it, and | think getting a positive response for us.

|'ve made Mauricio nervous for two days
because | wasn't going to tell himwhat | was going to
say. But | wanted to nmake sure he knew it was wel l
received, certainly, in nmy state.

CHAI RMAN EAKELEY: Bill McCal pin?

MR. McCALPIN: | have two questions. One,
do we have a policy on who we will accept as advertisers?
It seenms to me that there could be issues around who
m ght want to get in this and whether their views are
consi stent with our views and whether we can turn people
down, whether we have a policy which would permt us to

turn down advertisers if that occasion should ari se.
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Second, | gather that you are -- that there
are sonme free copies being distributed and sone
subscriptions being sought?

MR. VIVEROC: No. They will all be free
subscriptions. You can sign up. There will be no cost
to get the magazi ne.

MR. McCALPIN: | see. And broadly speaking,
who's on the distribution list?

MR. VIVERO. Every legal services programin
t he country.

CHAI RVAN EAKELEY: One copy?

MR. VIVERO: No, nmultiple copies, depending
on how |l arge the programis. We'd like to reach every
single lawer in the national system whether LSC
grantees or not. That's the goal. Every mayor. Every
state suprenme court justice. Every head of state senate
and house chambers. Everyone in Congress. All the
governors.

And all the pro bono chairs of the |argest
250 law firms in the country. Every managi ng director of

the |argest 250 law firnms in the country. W are
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targeting the legal community and policy hol ders.

We are sending it to every president of
every mpjor foundation and major social service nonprofit
in the country. So that's the general distribution |ist.

MS. MERCADO: And that was going to be ny
foll ow-up question, whether we were going to follow up
and maybe get in some additional foundation nmoney to make
it -- to make this -- | think it's obviously a very wi de
di stribution. But one of the other areas that | think
woul d be helpful is to distribute it like to your public
i braries, you know, people that -- to try and get a new
generation, to get youth and individuals |ooking at
access to justice issues. And especially I'mthinking
of , you know, your high schools, your governnent and
civics classes.

| know that's asking for a lot, but it sort
of is along term-- you know, you have to start with
t hat curriculum younger so that people can naturally be
involved in it. Obviously, we have a | ot of other
paral l el issues that we work to, but eventually that

woul d be the reason that | would hope that, whether it's
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congressional funding or foundation funding, to get a
broader distribution to an even broader audience.
mention that we have sent it to the head of every public
interest group at |aw schools, and encouraged them -- and
we al so have -- the secondary purpose is, we are going to
be granting permi ssion to all of our grantees to
incorporate the stories into their newsletters.

Many of our grantees have excell ent
newsl etters and publications that they put out, and we'd
li ke to encourage themto use our stories and work with
us to distribute the information at the state level in a
way that supports their fundraising and their advocacy
work as well.

MS. MERCADO: And you'll be having their
stories in the magazi ne as wel|.

MR. VIVERO: Yes. This is their magazine.
This is about their stories and their successes.

MS. BATTLE: |'d like to just comment that |
think this is quite a visionary and remarkabl e project
for Legal Services, and to commend you for the work that

you' ve done on it.



MR. VIVERO: Thank you.

CHAl RMAN EAKELEY: | think we all second
t hat . Any ot her questions?

(No response.)

CHAI RMAN EAKELEY: All right. Well, again,
t hank you very much, and congratul ati ons.

That brings us to executive session. So
"1l take a motion to go into closed session, but then
we'll take a break for five m nutes and cone back in
cl osed sessi on.

MOTI1 ON

MS. BATTLE: So noved.

MR. ERLENBORN: Second.

CHAlI RMAN EAKELEY: The motion is that we go
into closed session to deal with the three agenda itens,
14, 15, and 16. All those in favor?

(A chorus of ayes.)

CHAI RMAN EAKELEY: AlIl right. Brief recess
t hen back in cl osed session.

(Wher eupon, at 10:47 a.m, the neeting was

adj ourned to executive session.)
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CHAI RMAN EAKELEY: Back in public session.

Let me just report one thing. As we were
goi ng on our recess, it was pointed out that the NLADA
annual dinner, to which we will all be invited, is
schedul ed for Thursday evening, May 30th, at the
Mayfl ower Hotel at 6:30 p.m

And given that and the fact that it's
unli kely, although possible, that there nmay be a new
board, and that all of the current members are avail able
to meet May 31 and June 1, | think we should go ahead and
pl an on the nmeeting for May 31/June 1 and |eave it at
that. Fair enough?

MR. SMEGAL: Fair enough.

CHAlI RMAN EAKELEY: All right. |Is there any
ot her or new business that needs to come before this
boar d?

MS. WATLI NGTON: Just that Edna wanted to
know when that client neeting is going to be with the
staff to see if she could attend. 1'd like to --

CHAlI RMAN EAKELEY: Bob, do you know when, or

John, do you know when?
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MS. WATLI NGTON:  April? \When?

CHAI RMAN EAKELEY: Client conference?

MR. ERLENBORN: No, | don't.

CHAl RMAN EAKELEY: Randi, there is a
question about client conference or planning neeting in
April.

MS. YOUELLS: The organization of clients in
t hat part of the United States are having a neeting, as |
understand it. And they have invited us to attend. But
it is -- we are not sponsoring it, nor is it our neeting.
It's the M dwest or Southwest clients organization is
havi ng their annual conference.

MS. WATLI NGTON: But staff is going down
with it, so --

MS. FAI RBANKS-W LLI AMS:  No. | was talKking
about the Equal Justice Conference.

MS. YOUELLS: Yes. The Equal Justice
Conference is the week after next, and staff is going to
t hat conference.

CHAI RMAN EAKELEY: And Edna has expressed

interest in attending that.
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MS. YOUELLS: Fine. There's no organized
client activities that generally go on in equal hustice.

I f you remenmber, this was the -- was formerly the pro
bono/ PAI conference, and so there's a heavy enphasis on
that elenment. But if you'd like to attend, that would be
fine. \Why don't you call me this week and we'll make

t hose arrangenents.

MR. SMEGAL: Doug, | will be attending.

CHAI RMAN EAKELEY: Good. Tomwi || be. As
people were filtering in, | announced that we had nade an
executive decision -- I'"mlooking for Victor -- Victor, |
t hink we decided to go ahead with the board meeting on
May 31/June 1 so that it can be timed with the NLADA
annual dinner the night before.

So | think we should advise all board
nom nees of the neeting dates, and al so provide the
materials that Bill MCal pin had nmenti oned.

MR. FORTUNO: Okay. And we'll proceed with
t he maki ng of all necessary arrangenents.

CHAI RMAN EAKELEY: And | think -- that's

good. OCkay.
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Any ot her or further new business?

(No response.)

CHAI RMAN EAKELEY: Any public coment?

MR. STRI CKLAND: M. Chairman, one public
conment .

CHAI RMAN EAKELEY: M. Frank Strickland from
Atl anta, Georgia. Please come to our dignified podium
with an anmplification system

MR. STRI CKLAND: | just wanted to express ny
appreciation to you and the other nmenbers of the board
for the courtesies that have been extended to ne both
before and during this visit. And thank you very nuch.
assuring a smooth and successful transition whenever it
occurs.

MR. STRI CKLAND: We'll | ook forward to it.
Thank you, sir.

MR. ASKEW \Where do you buy your bow ties?

(Laughter.)

CHAI RMAN EAKELEY: Any ot her public coment?

(No response.)

CHAI RMAN EAKELEY: Hearing none, is there a

CHA
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notion to amend -- notion to adjourn?
MOTI ON
MR. ERLENBORN: | nove.

MS. WATLI NGTON:  Second.

CHAI RMAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAlI RMAN EAKELEY: We stand adj ourned. Safe
trips home, everyone.

(Wher eupon, at 11:24 a.m, the neeting was

concl uded.)
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