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LEGAL SERVICES CORPORATION BOARD OF DIRECTORS

JANUARY 22 - 24, 2015
MEETING SCHEDULE

Meeting Location:

Westin Colonnade

180 Aragon Avenue
Coral Gables, Florida 33134

Tel: (305) 441-2600

THURSDAY, JANUARY 22, 2015

Start End Meeting/Event Location

1:00pm | 2:30pm Governance & Performance Review Colonnade Ballroom B
Committee Westin Colonnade

2:30pm | 4:00pm Audit Committee Colonnade Ballroom B
Westin Colonnade

4:00pm | 4:30pm Communications Subcommittee of the Colonnade Ballroom B
Institutional Advancement Committee Westin Colonnade

4:30pm | 5:30pm Institutional Advancement Committee Colonnade Ballroom B
Westin Colonnade

5:30pm | 7:00pm Operations & Regulations Committee Colonnade Ballroom B

Westin Colonnade

In the case of emergency, please contact Rebecca Fertig Cohen at (202) 577-6313 or cohen

EMERGENCY CONTACTS:

Bernie Brady at (202) 295-1568 or bradyb@lsc.gov
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LEGAL SERVICES CORPORATION BOARD OF DIRECTORS
JANUARY 22 - 24, 2015

MEETING SCHEDULE

Meeting Location:

Westin Colonnade

180 Aragon Avenue
Coral Gables, Florida 33134

Tel: (305) 441-2600

FRIDAY, JANUARY 23, 2015
Start End Meeting/Event Location

8:30am | 9:30am Finance Committee Colonnade Ballroom B

Westin Colonnade
9:30am | 11:00am LSC Grantee Presentation to the Board Colonnade Ballroom B

William Abbuehl, Executive Director, Westin Colonnade

Community Legal Services of Mid-Florida,
Inc.

Richard Aunstin, Executive Director, Legal
Services Virgin Islands, Inc.
Joan Boles, Deputy Director, Bay Area Legal
Services, Inc.

Marcia Cypen, Executive Director, Legal
Services of Greater Miami, Inc.
Charles Hey-Maestre, Executive Director,
Puerto Rico Legal Services, Inc.
Donald Isaac, Executive Director, Florida
Rural Legal Services, Inc.

Kristine Knab, Executive Director, Legal
Services of North Florida, Inc.
Christine Larsen, Executive Director, Three
Rivers Legal Services, Inc.

Barbara Prager, Executive Director, Coast to
Coast Legal Aid of South Florida, Inc.
Rafael Rodrignez-Rivera, Executive Director,
Community Law Office, Inc.

11:00am | 12:15pm Delivery of Legal Services Committee Colonnade Ballroom B
Jim Cook, Executive Director, Idaho Legal Westin Colonnade
Services, Inc.

Chris Larson, Executive Director, Three Rivers
Legal Services, Inc.

Allison Thompson, former Executive Director,
Three Rivers Legal Services, Inc.
Nikole Nelson, Executive Director, Alaska

EMERGENCY CONTACTS:
In the case of emergency, please contact Rebecca Fertig Cohen at (202) 577-6313 or cohen
Bernie Brady at (202) 295-1568 or bradyb@lsc.gov

SC.gOoV or



JANUARY 22 - 24, 2015
MEETING SCHEDULE

Meeting Location:
Westin Colonnade
180 Aragon Avenue

LEGAL SERVICES CORPORATION BOARD OF DIRECTORS

Coral Gables, Florida 33134

Tel: (305) 441-2600

Legal Services Corporation
Anthony Young, Executive Director, Southern
Arizona Legal Aid, Inc.
Rick Moyers, Vice President for Programs &
Communication, Meyer Foundation

(Moderator)

2:00pm

4:45pm

Welcoming Remarks
Jobn G. Levi, Board Chair, Legal Services
Corporation
Panel: The Importance of Access to
Justice to the Judiciary
Judge Marcia G. Cooke, U.S. District Court for
the Southern District of Florida
Chief Justice Jorge Iabarga, Florida Supreme
Court
Richard K. 1 eefe, 1eefe, Gibbs, Sullivan &
Dupre (on behalf of Louisiana Chief Justice
Bernette Johnson)
Chief Justice 1 iana Fiol Matta, Tribunal
Supremo de Puerto Rico
Judge William A. 1V an Nortwick, Jr. Florida First
District Court of Appeals(ret.)

Dean Martha Minow, Harvard Law School and
LSC Board Vice Chair (Moderator)
Presentation: Using Technology to
Expand Access to Justice: A Showcase of
LSC’s Technology Initiative Grants
Bethany A. Bandstra, Legal Intern, University
of Miami School of Law Health Rights Clinic
William D. Mueller, Legal Intern, University of
Miami School of Law Health Rights Clinic
Glenn Rawdon, Program Counsel for
Technology, Legal Services Corporation
Jane Ribadeneyra, Program Analyst, Legal
Services Corporation

University of Miami School of Law

Room E352
1311 Miller Drive
Coral Gables, FL 33155

5:00pm

6:30pm

Pro Bono Awards Reception

Welcoming Remarks

Jobn G. Levi, Board Chair, Legal Services

University of Miami School of Law
Alma Jennings Foundation Student

Lounge

EMERGENCY CONTACTS:

In the case of emergency, please contact Rebecca Fertig Cohen at (202) 577-6313 or cohen
Bernie Brady at (202) 295-1568 or bradyb@lsc.gov

SC.gOoV or



LEGAL SERVICES CORPORATION BOARD OF DIRECTORS
JANUARY 22 - 24, 2015

MEETING SCHEDULE

Meeting Location:

Westin Colonnade

180 Aragon Avenue
Coral Gables, Florida 33134

Tel: (305) 441-2600

Corporation 1311 Miller Drive
Dean Patricia D. White, University of Miami Coral Gables, FL 33155
School of Law
Speakers

Francisco R. Angones, Partner, Angones
McCluire & Garcia and former Florida Bar
Association President
Melissa Pershing, Director of Grants &
Development, Florida Bar Foundation
Judge Vance E. Salter, Florida Third District
Court of Appeals
Awardees
Russell E. Carlisle
Holland & Knight
Wendy S. Loguasto
Frank E. Maloney, |r.

Judge Ashley B. Moody
Timothy A. Moran
David E. Steckler

EMERGENCY CONTACTS:
In the case of emergency, please contact Rebecca Fertig Cohen at (202) 577-6313 or cohen
Bernie Brady at (202) 295-1568 or bradyb@lsc.gov

SC.gOoV or



JANUARY 22 - 24, 2015
MEETING SCHEDULE

Meeting Location:

Westin Colonnade

180 Aragon Avenue
Coral Gables, Florida 33134

Tel: (305) 441-2600

LEGAL SERVICES CORPORATION BOARD OF DIRECTORS

SATURDAY, JANUARY 24, 2015

Start End Meeting/Event Location
9:30am | 11:30am OPEN Board Meeting Colonnade Ballroom B
Westin Colonnade
11:30am | 12:30pm CLOSED Board Meeting Colonnade Ballroom B

Westin Colonnade

EMERGENCY CONTACTS:

In the case of emergency, please contact Rebecca Fertig Cohen at (202) 577-6313 or cohen

Bernie Brady at (202) 295-1568 or bradyb@lsc.gov

SC.gOoV or



Governance and Performance Review
Committee
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GOVERNANCE AND PERFORMANCE REVIEW COMMITTEE
January 22, 2015

Agenda

OPEN SESSION

1.

2.

Approval of agenda

Approval of minutes of the Committee’s Open Session meeting of October
6, 2014

Approval of minutes of the Committee’s Open Session telephonic meeting
of November 17, 2014

Discussion of Board evaluations Staff Report on 2014 Board and Committee
Evaluations; and Discussion of Governance and Performance Committee
evaluations and the Committee’s goals for 2015

Carol Bergman, Director of Government Relations & Public Affairs
Discussion of President’s evaluation for 2014

Discussion of the Inspector General’s evaluation for 2014

Consider and act on revised Code of Ethics and Conduct, Resolution 2015-
XXX

Ron Flagg, Vice President & General Counsel

Briefing on Management Transition Resources

Ron Flagg, Vice President & General Counsel

Jim Sandman, President



10.

11.

12.

Report on Public Welfare Foundation grant, Margaret A. Cargill Foundation
grant, and LSC’s research agenda

Jim Sandman, President
Consider and act on other business
Public comment

Consider and act on motion to adjourn meeting



Draft Minutes of the October 6, 2014
Open Session Meeting
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Legal Services Corporation
Meeting of the Governance and Performance Review Committee

Open Session
Monday, October 6, 2014
DRAFT

Committee Chair Martha L. Minow convened an open session meeting of the Legal
Services Corporation’s (“LSC”) Governance and Performance Review Committee (“the
Committee”) at 9:24 a.m. on Monday, October 6, 2014. The meeting was held at the Hilton
Albany, 40 Lodge Street, Albany, New York 12207.

The following Committee members were present:

Martha L. Minow, Chair
Charles N.W. Keckler
Julie A. Reiskin

John G. Levi, ex officio

Other Board members present:

Robert J. Grey, Jr.

Harry J.F. Korrell, 111
Victor B. Maddox

Laurie Mikva

Father Pius Pietrzyk, O. P.
Gloria Valencia-Weber

Also attending were:

James J. Sandman President

Lynn Jennings Vice President for Grants Management

Ronald S. Flagg Vice President for Legal Affairs, General Counsel, and Corporate
Secretary

Carol A. Bergman Director, Office of Government Relations and Public Affairs
(GRPA)

Carol Rauscher Director of Media Relations, Office of Government Relations and
Public Affairs (GRPA)

Wendy Long Executive Assistant, Office of Government Relations and Public
Affairs (GRPA)

David Richardson Comptroller and Treasurer, Office of Financial and Administrative
Services

Bernie Brady Travel Coordinator

Minutes: October 6, 2014: DRAFT Open Session Meeting of the Governance & Performance Review Committee
Page 1 of 3
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Jeffrey E. Schanz
John Seeba

Lora M. Rath
Julia Kramer

Janet Labella
Herbert S. Garten
C. Kenneth Perri
Paul J. Lupia
Barbara Finkelstein
Lillian M. Moy
Robin C. Murphy
Lisa Wood

Inspector General

Assistant Inspector General for Audit, Office of the Inspector
General (OIG)

Director, Office of Compliance and Enforcement (OCE)

Program Counsel, Office of Compliance and Enforcement (OCE),
Executive Office

Director, Office of Program Performance (OPP)

Non-Director Member, Institutional Advancement Committee
Executive Director, Legal Assistance of Western New York
Executive Director, Legal Aid Society of Mid-New York
Executive Director, Legal Services of the Hudson Valley
Executive Director, Legal Aid Society of Northeastern New York
National Legal Aid and Defenders Association (NLADA)
American Bar Association Standing Committee on Legal Aid and
Indigent Defendants (SCLAID)

The following summarizes actions taken by, and presentations made to, the Committee:

Committee Chair Minow called the meeting to order.

MOTION

Mr. Keckler moved to approve the agenda. Ms. Reiskin seconded the motion.

VOTE

The motion passed by voice vote.

MOTION

Ms. Reiskin moved to approve the minutes of the Committee’s meeting of July 20, 2014.
Mr. Keckler seconded the motion.

VOTE

The motion passed by voice vote.

Minutes: October 6, 2014: DRAFT Open Session Meeting of the Governance & Performance Review Committee

Page 2 of 3

12



Ms. Bergman reported on LSC’s progress in implementing the 2010 GAO
recommendations. She reported LSC no longer has any pending GAO recommendations; the
final recommendation has been closed out. She also reported the GAO has requested LSC
participate in a study along with other federal programs that target low-income individuals,
families and communities. Next, Ms. Bergman briefed the Committee on the Board and
Committee evaluations, and answered Committee members’ questions.

President Sandman gave a progress report on LSC’s research agenda. He reported
LSC’s consultants are working to develop an online toolkit to guide grantees in collection and
use of outcomes data. The toolkit will have (1) outcomes measurement practices currently in use
by other funders and by individual grantees; and (2) will offer a menu of options and

recommendation for best practices. President Sandman answered Committee members’
questions.

Next, President Sandman briefed the Committee on the new grant LSC received from the
Margaret A. Cargill Foundation that has been allocated to develop a legal services response plan
and delivery system following disasters in the Midwest. President Sandman answered
Committee members’ questions.

Committee Chair Minow invited public comment and received none

There was no other business to consider.

MOTION

Mr. Keckler moved to adjourn the meeting. Ms. Reiskin seconded the motion.

VOTE
The motion passed by voice vote.

The Committee meeting adjourned at 9:55 a.m.

Minutes: October 6, 2014: DRAFT Open Session Meeting of the Governance & Performance Review Committee
Page 3 of 3
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Draft Minutes of the November 17, 2014
Open Session Telephonic Meeting
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Legal Services Corporation
Telephonic Meeting of the Governance and Performance Review Committee

Open Session
Monday, November 17, 2014
DRAFT

Committee Chair Martha L. Minow convened an open session telephonic meeting of the
Legal Services Corporation’s (“LSC”) Governance and Performance Review Committee (“the
Committee”) at 3:46 p.m. on Monday, November 17, 2014. The meeting was held at the F.
William McCalpin Conference Center, LSC Headquarters, 3333 K Street, NW, Washington D.C.
20007.

The following Board Members were present by telephone:

Martha L. Minow, Chair
Sharon L. Browne
Robert J. Grey, Jr.
Charles N.W. Keckler
Victor B. Maddox
Father Pius Pietrzyk
Julie A. Reiskin

Gloria Valencia-Weber
John G. Levi, ex officio

Also attending were:

James J. Sandman President

Lynn Jennings Vice President for Grants Management

Ronald S. Flagg Vice President for Legal Affairs, General Counsel and Corporate
Secretary

Atitaya Rok Office of Legal Affairs

Carol A. Bergman Director, Office of Government Relations and Public Affairs

Treefa Aziz Government Affairs Representative, GRPA

Jeffrey E. Schanz Inspector General

Laurie Tarantowicz Assistant Inspector General and Legal Counsel, Office of the
Inspector General

John Seeba Assistant Inspector General for Audit, Office of the Inspector
General

Joel Gallay Special Counsel to the Inspector General, Office of the Inspector
General

David O’Rourke Assistant Inspector General for Investigations, Office of the

Inspector General

Minutes: November 17, 2014 - DRAFT Open Session Telephonic Meeting of the Governance and Performance
Review Committee
Page 1 of 2
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David Maddox Assistant Inspector General for Management and Evaluation,
Office of the Inspector General

Traci Higgins Director, Office of Human Resources
Sophia Mason Office of Human Resources
Janet LaBella Director, Office of Program Performance

The following summarizes actions taken by, and presentations made to, the Board:
Committee Chair Minow called the open session telephonic meeting to order.
MOTION
Ms. Reiskin moved to approve the agenda. Mr. Keckler seconded the motion.
VOTE
The motion passed by voice vote.

Mr. Flagg briefed the Committee on the Health Reimbursement Arrangement Plan and

resolution that would delegate authority to the LSC President to amend employee health benefits.

He answered questions from the Committee.

Ms. Browne recommended that the Board approve the resolution adopting the Health
Reimbursement Arrangement Plan.

There was no other business to consider.
Committee Chair Minow solicited public comment and received none.

MOTION

Ms. Browne moved to adjourn the meeting. Ms. Reiskin seconded the motion.
VOTE
The motion passed by voice vote.

The Committee meeting adjourned at 3:59 p.m.

Minutes: November 17, 2014 - DRAFT Open Session Telephonic Meeting of the Governance and Performance
Review Committee
Page 2 of 2

16



2014 Committee Evaluations and 2015
Goals and 2014 Board Evaluations

17



SUMMARY OF 2014 GOVERNANCE AND PERFORMANCE COMMITTEE
EVALUATION RESPONSES

All members strongly agreed that:

Committee members understand the goals and purpose of our committee; committee members
agree on the goals and purpose of the committee.

There is alignment between our committee's goals and purposes and the actions taken and/or
the decisions made by the committee.

The minutes of our meetings are accurate and reflect the discussion, next steps and/or action
items articulated by the members.

Our committee members treat each other with respect and courtesy.

Members either strongly agreed or agreed that:

There is alignment between our committee's goals and purposes and the goals of LSC's Strategic
Plan.

Our committee has responded effectively and appropriately to issues of immediate concern
brought before it; our committee has made significant progress on long-term strategic issues
related to its goals and purposes.

Our committee has adequate resources (for example, staff time and expertise) to support its
function.

Our committee meetings are held regularly and with appropriate frequency.

The length of our committee meetings is appropriate and respectful of the agenda. We
consistently use our meeting time well; issues get the time and attention proportionate to their
importance.

We receive the meeting agenda and materials sufficiently in advance of the meeting to allow for
appropriate review and preparation.

Our committee membership represents the talents and skills required to fulfill the goals and
purposes of the committee. Our committee members come to meetings prepared and ready to
contribute.

As a general rule, when | speak | feel listened to and that my comments are valued.

The following are direct quotes:

Members liked:

This committee performs an important task regarding LSC oversight. The members treat each
other with respect and the chair of the committee is always well prepared, organized and leads
the committee in an efficient and respectful manner.

Efficient and focused.

It was great being part of the closing of the GAO recommendations.

Ideas for Improvement:

Receiving the board book earlier.
Fine as they are.

18



e Not sure if we should be taking on anything else now that GAO is closed to get board in shape to
turn over to next board

Future Focus:

e Completion of research projects.

e Establish an institutionalized research function at the Corporation, strengthen links of all
performance reviews to Strategic Plan.
e Succession planning for LSC.

19



SUMMARY OF LSC BOARD OF DIRECTORS
2014 EVALUATION RESPONSES

Board members responded to the statements below based on the following scale: 1=Strongly Agree;
2=Agree; 3=Disagree; 4=Strongly Disagree

10.

11.

The Board has a full and common understanding of LSC's mission and procedures, and the roles
and responsibilities of the Board; Board members are involved and interested in the Board's
work. (14 strongly agree; 1 agree)

The Board's plans are consistent with the goals of LSC's Strategic Plan. (11 strongly agree, 4
agree)

The structural pattern of LSC's governance (Board, Committees, President, Officer, and staff) is
clear. (12 strongly agree, 3 agree)

The Board has clear goals and measurements resulting from relevant and realistic strategic
planning; the Board regularly monitors and evaluates progress toward strategic goals and

program performance. (6 strongly agree, 9 agree)

The Board receives regular and timely reports on finances, budgets, program performance,
grantee issues, and other important matters. (9 strongly agree, 6 agree)

The Board provides input to and annually approves the budget request to Congress. (14 strongly
agree, 1 agree)

The Board effectively represents LSC to the community. (12 strongly agree, 3 agree)

Board meetings facilitate focus and progress on important organizational matters. (11 strongly
agree, 4 agree)

The Board has an adequate opportunity to evaluate the LSC President, Officers and Inspector
General annually. (10 strongly agree, 5 agree)

The Board adheres to standards of ethics and conduct. (14 strongly agree, 1 agree)

Board members possess the skills and knowledge to carry out their duties. (13 strongly agree, 2
agree)

20



PRIORITIES FOR ATTENTION IN 2015 INCLUDE: (Please list three to five areas/issues on which you
believe the Board should focus its attention in the next year. (Please be as specific as possible)

Grantee Governance & Performance

Seven (13) Board Members identified continued grantee oversight and effectiveness as a
priority.

Insuring adherence to purposes and provisions of LSC Act, while eliminating political
activity by grantees

Work with management to achieve faster resolution of questioned costs and other IGO
concerns regarding grantees

Supporting top notch governance of our grantees

Assessing effectiveness of fiscal oversight/improving internal controls of grantees
Systematic comparison of grantees to identify best and worst performers
Measuring program quality

Elimination of unnecessary and unmandated restrictions on grantees

Innovation

40" Anniversary

Five (5) Board Members identified continuing the efforts launched during 40" anniversary as a
priority.

Continue mission and message
Fundraising

Follow up on success of anniversary event

Messaging

Five (5) Board Members identified communication and outreach to increase public awareness as
a priority.

Outreach to broader community

Strategic Plan

Four (4) Board Members identified implementation of the strategic plan as a priority.

Receive a detailed report on progress toward strategic plan implementation, with
reference to the specific goals in the plan

Evaluating the implementation of the Strategic Plan

21



Pro Bono
Three (3) Board Members identified continued focus on Pro Bono as a priority.

e Revive work of the Pro Bono Task Force Committee, including the Rules Subcommittee.

e Continued focus on encouraging pro bono involvement

Enhance Data/Technology

Three (3) Board Members identified expanding the use of data and technology as a priority.

e Greater assistance through technology
e Broaden technology reach

e Enhanced use of quantitative grantee data both at the field and HQ level

Funding

Three (3) Board Members identified the need to develop outside sources of funding as a
priority.

e Increase endowment funding
e Maintaining funding in changed political environment

e Helping our grantees effectively perform with less money

Relationship With Congress

Three (3) Board Members identified improved relations with Congress as a priority.

e Educate new Congress on LSC work

Development/ Fundraising

Two (2) Board Members identified continued efforts in development/fundraising as a priority.

e Qutreach to business community

Other Priorities

Each of the following priorities was identified by one (1) Board member

22



e Continue to explore scholarship opportunities for attorneys (bring back Reggie or
something similar)

e Plan for transition to a new board, so as to reduce loss of momentum and institutional
knowledge

e Reviewing the internal efficiency of LSC (i.e., the corporation rather than the grantees)

e Furthering goal of providing legal counsel to low income Americans without doing the work
of social welfare agencies providing income maintenance.

e Continue role of convener
e Assuring client voice is included at all levels

e Evaluation of delivery systems, including pro bono models, in terms of efficiency and
effectiveness

e Access to Justice

Board members responded Yes or No to the statements below:

e Dol understand LSC's mission? (15 Yes, 0 No)

e Am | knowledgeable about LSC's programs and services? (15 Yes, 0 No)

e Dol follow trends and important developments related to LSC? (15 Yes, 0 No)

e Dol read and understand LSC's financial statements? (15 Yes, 0 No)

e Dol have a good working relationship with the LSC Board Chair? (15 Yes, 0 No)

e Dol have a good working relationship with the LSC President? (15 Yes, 0 No)

o Dol prepare for and participate in Board meetings and committee meetings? (15 Yes, 0 No)
e Dol act as a goodwill ambassador for LSC in my community? (14 Yes, 1 No)

e Dol find serving on the Board to be a satisfying and rewarding experience? (15 Yes, 0 No)

Board members responded to the following questions:

1. What factors contribute to my performance or lack of performance in the areas above?
(Please be specific.)

e Today is my last day on the board. It was a very difficult decision to make. | found my
experience to be very satisfying and rewarding.

e Regular attendance at LSC board meetings enables me to be knowledgeable about current
issues of importance.

e Experience
e Time

e Learning about LSC is an ongoing process.

23



Regular communication with staff. Need to complete complex high-value projects.
The compelling circumstances that exist in the country

Scheduling conflicts are the only factor limiting my full participation in all board meetings.
More advance notice of start and stop times and dates would help

As someone naive about D.C. politics, | sometimes need navigational help
The mission drives my interest and performance; board materials are very comprehensive

It is important for me to continue to get materials ahead of time, being able to ask questions
and having a couple individual Board members to whom | can ask a lot of questions. Itis
also helpful for me to able to attend conferences (NLADA and Equal Justice) to be able to
keep up on legal trends and communicate with other clients. Having reimbursement or
payment of all expenses is imperative for me to be able to attend and it is very helpful that |
have to put out minimal costs upfront.

| feel | could contribute more if given more to do.

The most significant factor hindering my ability to contribute is my distance from
Washington. The factors that encourage me to work are: the importance of the work, my
duty as a Senate-confirmed Presidential appointment, and the professionalism and
camaraderie of the Board.

What would | need to maintain/increase my level of board commitment? (Please be specific.)

Today is my last day on the board. It was a very difficult decision to make. | found my
experience to be very satisfying and rewarding.

| need to continue to receive and review regular communications from board and staff.
Itis all there

Can't say at present.

Greater quantitative data on grantee performance, together with analyses

| believe myself to be fully committed

Better advance communication regarding the timing (including start and end times) of
quarterly board meetings.

Help in learning to fund-raise at the national level
No issues; up to president and board chair

Continuation of the support that | already receive. (ability to ask questions, funding for
conferences and upfront payment of most expenses)

Knowing what | could contribute

To live closer.

Other comments or suggestions that will help the board increase its effectiveness. (Please be
specific.)
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Regular interaction with LSC staff and executive directors of LSC grantee programs.

| have always believed that there is too much time devoted to panel presentations and too
little time devoted to questioning of panel members by the board. | have practically
memorized the script for many of the judge panels, and | don't find them particularly helpful
at this point. To the extent they are helpful, | would cut the size of every panel by at least
half, and allow for questions and interaction. This is true as well, perhaps even more so, of
the panels of grantee representatives, clients, etc. Almost uniformly, | have questions that
never get asked because we have run out of time. A more generalized comment about
board meetings is that there is too much scheduled. By the time the pro bono reception is
done, | have very little interest in attending a dinner that takes two or more hours. | would
prefer a smaller dinner, or a shorter reception, or both.

It might be interesting to be issued a quarterly digest of relevant articles on legal aid and
related topics. Not just news about LSC, but the best thinking in the field.

| understand the need for the Board to engage with and recognize local grantee and legal
services communities, but | think we would be more effective in our role if we spent more
time during quarterly meetings on substantive committee and board meetings and less time
in hearings and panel discussions, including panel discussions on the importance to the
judiciary of access to justice.

We need time to discuss without so many time pressures and running to catch planes
All board members participating in endowment fundraising.

Continue the current leadership. Some committees should set more specific goals and
meet more frequently.

More even distribution of work among board members
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LSC Code of Ethics and Conduct
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Legal Services Corporation
America’s Partner For Equal Justice

OFFICE OF LEGAL AFFAIRS

MEMORANDUM

TO: Governance & Performance Review Committee

FROM: Ronald S. Flagg, Vice President and General Counsel
Atitaya Rok, Assistant General Counsel

DATE: January 6, 2015

SUBJ: Proposed Revised LSC Code of Ethics and Conduct

This memorandum addresses the proposed revised LSC Code of Ethics and Conduct (the
Code), a copy of which is attached.

On March 24, 2008, the Board of Directors (Board) adopted the Code, which provides
guidance to LSC employees, officers, and Board members on the Corporation’s expectations for
standards of ethics and conduct. Over the past 15 months, the Board has amended several
policies in the Code — Conflicts of Interest,’ Whistleblower,? and Equal Employment
Opportunity.® In the process of replacing these policies with the amended versions, management
determined this would be a good opportunity to reformat the Code to conform to what we view
as the most effectively presented codes adopted by other leading for- and non-profit
organizations in the country.

In addition to replacing the prior Conflicts of Interest, Whistleblower, and Equal
Employment Opportunity policies with the recently amended versions, we made two substantive
changes to the proposed revised Code. First, we added a message from the Chairman and the
President at the beginning to underscore the importance of the Code. Second, we revised the
Whistleblower Policy to incorporate a few edits proposed by the Union. These edits include: 1)
changing “Director, officer, and employee” to “employee, officer, and Director” throughout the
policy; 2) moving up the “No Retaliation” and “Acting in Good Faith” paragraphs from the end
of the policy (previously paragraphs 8 and 9, respectively, now paragraphs 5 and 6), because
they are the core of the policy; and 3) revising the “No Retaliation” paragraph so that the
definition of “retaliation” mirrors the D.C. Whistleblower Protection Act. The remainder of the
Code, in substance, is unchanged.

The format of the Code, however, has been changed substantially by transforming the
single-spaced Word document into a handbook with graphics, similar to LSC’s Annual Report

! See Resolution 2013-020 Adopting a Revised Conflicts of Interest Policy (October 22, 2013).

2 See Resolution 2014-004 Adopting a Whistleblower Policy (January 25, 2014).

% See Resolution 2014-013 Adopting a Revised Equal Opportunity, Non-Discrimination, and Anti-Harassment
Policy (July 22, 2014).
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and Budget Request. The new Code will be printed internally at LSC. Management believes the
reformatted and enhanced Code will more effectively communicate, both internally and
externally, LSC’s commitment to the highest levels of ethics and conduct.

Subject to Board approval, Management will circulate hard copies of the Code to each

employee, officer, and Director (and to individuals joining LSC in the future), and post it to both
the internal and public websites.
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Message from the LSC Board Chairman and President

s the single largest funder of civil legal aid for low-in- environment that is respectful of others, committed to excel-
come Americans in the country, and as a steward of lence, and attentive to the highest ethical standards. Each of us
public funds, the Legal Services Corporation has a re- is responsible for adhering to the letter and spirit of the Code to
ponsibility to conduct business with honesty and in- ensure LSC’s success.
tegrity in accordance with the highest ethical and legal standards. It is important that every one of us feels comfortable raising
LSC is guided by core values to define our conduct, including concerns and identifying potential issues, so we offer many
integrity, fairness, trust, respect, professionalism, excellence, di- | ——— channels of communication to seek guidance and report con-
versity, and teamwork. These core values are not just aspirations. JORN G LEVI cerns. We do not tolerate any retaliation against anyone who
They are bonds that connect, unite, and focus us in our work. Ethical raises a concern in good faith.
behavior serves as the foundation for meaningful and sustainable Each of us needs to understand and abide by this Code every
success. By operating at the highest ethical and legal standards, day, in everything we do. Please carefully review this Code and
we all work to promote the delivery of the highest quality legal adhere to the standards it describes. While it cannot address ev-
services to the greatest number of eligible clients, thereby maxi- ery situation you may encounter, the Code is a valuable resource
mizing access to justice. for helping ensure that our actions are consistent with LSC’s
The LSC Code of Ethics and Conduct defines LSC’s values, values and that we all work to safeguard LSC'’s reputation. If you

responsibilities, and commitments. It is a framework that guides - have any questions about the Code, please contact either of
how we conduct our business and work with each other—and A5 J- SANPMAN ;o your manager, the Ethics Officer, the Director of the Office of
with the public—every day. It sets forth the Corporation’s standards and Human Resources, or the Office of Inspector General.

expectations of conduct by all employees, officers, and members of the

Board Directors. Everyone at LSC is expected to do the right thing in

the right way.
Our conduct affects the integrity and credibility of the organization. John G. Levi James J. Sandman
Each of us plays an important role in establishing and sustaining an Chairman President

LEGAL SERVICES CORPORATION m CODE OF CONDUCT |
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Purpose

LSC maintains and enforces the highest standards of ethics
and conduct. LSC expects all employees, officers, and
Directors to perform their work with the utmost honesty,
truthfulness, and integrity.

The purpose of this Code is to establish LSC’s expectations
for individual behavior, to provide basic guidelines for
situations in which ethical issues arise, and to assist
employees, officers, and Directors to carry out daily activities
within appropriate ethical and legal standards. These ethical
and legal standards apply to all of our business relationships
and activities, including, but not limited to, those involving
grantees, applicants, consultants, and vendors, as well as
with one another. This Code is not intended to confer a legal
right of action upon employees, officers, and Directors or
third parties.

I LEGAL SERVICES CORPORATION B CODE OF CONDUCT
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Compliance

LSC’s employees, officers, and Directors are
required to comply with this Code and with all
laws, rules, regulations, and policies pertaining
to LSC and to act in the best interests of LSC.
This means following both the letter and spirit
of the law. When compliance questions arise,
employees should seek advice from their
managers, the Ethics Officer, the Director of
the Office of Human Resources, or the Office
of Inspector General. The Board of Directors
shall designate an official to serve as the Ethics
Officer for the Corporation.

The policies and procedures set out in this
Code are applicable to the Office of the
Inspector General, except in the event that
they are inconsistent with the provisions of the
Inspector General Act or other applicable laws.
The Inspector General will designate an official
to function as the Ethics Officer for members
of the Office of Inspector General, subject to
ratification by the Board of Directors.

LEGAL SERVICES CORPORATION B CODE OF CONDUCT 1
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Leadership Responsibilities

LSC’s managers, officers, and Directors have a
special obligation to help create a culture within
LSC that promotes the highest standards of
ethics and compliance. All employees shall
have sufficient information, training, and
guidance to comply with all laws, regulations,
and policies pertaining to LSC, as well as
access to the Ethics Officer, or the OIG Ethics
Officer for OIG employees and officers, to help
resolve ethical dilemmas.

2 LEGAL SERVICES CORPORATION m CODE OF CONDUCT
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Confidentiality

LSC, by law and regulation, will make
information and records concerning its
operations, activities, and business available
to the public to the maximum extent possible.
Records will be withheld from the public only
in accordance with the Freedom of Information
Act, the LSC Act and regulations, and other
applicable laws. However, LSC employees,
officers, and Directors must take reasonable
care to avoid disclosure of confidential
information, including exercising due care

with regard to LSC records. The obligation to
preserve confidential information continues
even after employment with LSC or service on
the Board of Directors ends.

LEGAL SERVICES CORPORATION B CODE OF CONDUCT 3
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Conflicts of Interest

Purpose

The purposes of this policy are to protect LSC
and to provide guidance to LSC employees,
officers, and Directors in identifying and
handling any conflicts and potential conflicts of
interest affecting the interests of LSC.

Statement of Policy

Employees, officers, and Directors are to avoid
legal, financial, personal, or other conflicts

and potential conflicts of interest involving
LSC, to disclose any such conflicts that arise,
and to remove themselves from a position

of decision-making authority or influence

on decisions or actions with respect to any
conflict involving LSC.

In accordance with § 1005(c) of the LSC Act
and Section 3.05 of the LSC Bylaws, Directors
may not participate in any decision, action, or
recommendation with respect to any matter
that directly benefits such Director or pertains
specifically to any firm or organization with
which such Director is then associated or has

4 LEGAL SERVICES CORPORATION m CODE OF CONDUCT
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been associated within a period of two years.

Scope

This policy applies to all LSC employees,
officers, and Directors acting in their official
capacity. Employees of the Office of Inspector
General (“OIG”) are covered by this policy,
except as otherwise indicated herein. This
policy also applies to non-Director members
of committees of the Board of Directors. Any
reference to “Directors” in this policy includes
non-Director members of Board committees
with respect to their participation in, and any
action they may take in connection with, LSC-
related activities. Depending on the nature of
the conflict or potential conflict, this policy may
also apply to immediate family members of
LSC employees, officers, and Directors. This
policy applies to all LSC matters, including, but
not limited to, grants, contracts, purchases,
leases, investments, or other commitments of
LSC resources, and personnel matters.

Definitions

ABUSE: Abuse involves behavior that is
deficient or improper when compared with
behavior that a prudent person would consider
reasonable and necessary business practice
given the facts and circumstances. Abuse
also includes misuse of authority or position
for one’s personal financial interests or those
of an immediate family member or business
associate. Abuse does not necessarily involve
fraud or violation of laws, regulations or
provisions of a contract or grant agreement.

CONFLICT OF INTEREST: A conflict of interest
exists when an outside interest, activity, or
relationship influences or appears to influence
the ability of an employee, officer, or Director
1o exercise objectivity, or impairs or appears
to impair his or her ability to perform his or her
responsibilities as an employee, officer, and
Director impartially and in the best interests of
LSC. A conflict of interest occurs when:

® The employee, officer, or Director, or

any immediate family member has the
opportunity to influence LSC’s grant-
making, business, administrative, or other
decisions or actions in a manner that could
lead to personal gain or advantage;

e The employee’s, officer’s, or Director’s
impartiality or duty of loyalty to LSC is
impaired or appears to be impaired by the
existence of a relationship with another
person or entity; or

e The employee, officer, or Director, or any
immediate family member has a potential
or existing financial or other interest which
impairs or appears to impair independence
in the discharge of responsibilities to LSC.

FRAUD: A false representation of a material
fact, whether by words or by conduct, by false
or misleading allegations, or by concealment of
that which should have been disclosed, which
deceives another so that he or she acts, or fails
to act, to his or her detriment.

LEGAL SERVICES CORPORATION m CODE OF CONDUCT 5
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IMMEDIATE FAMILY MEMBER: For purposes
of this policy, the term “immediate family
member” includes spouse, domestic partner,
parents, children and their spouses, siblings
and their spouses and children, and any
members of the household. Also included are
persons in those categories as step-relations.

WASTE: Waste involves not receiving reasonable
value for money, or the dissipation of assets or
resources, in connection with any Corporation-
funded activities due to an inappropriate act

or omission by persons with control over or
access to Corporation resources. Waste does
not necessarily involve a violation of law, and
can arise from mismanagement, inappropriate
or irresponsible actions, and the failure to
exercise reasonable care and prudence in
dealing with corporate assets and activities.

Examples of Conflict of Interest
Activities and Relationships to
be Avoided

The following activities and relationships

&) LEGAL SERVICES CORPORATION m CODE OF CONDUCT

illustrate the types of conflicts or potential
conflicts of interest that should be avoided
and disclosed, as applicable, in accordance
with this policy. This list is representative only,
and is intended to provide guidance. It is not
exhaustive.

SELF-BENEFIT: An employee, officer,

or Director using his or her position or
relationship within LSC to promote his or her
own interests or those of immediate family
member(s). This includes use of confidential
or privileged information gained in the course
of employment with, or as a Director of, LSC
for personal benefit or gain or for the personal
benefit or gain of immediate family member(s).

OTHER BUSINESS RELATIONSHIPS AND
DEALINGS: Participating in deliberations

or actions resulting in the approval of a
grant or contract with an organization in
which an employee, officer, or Director or
immediate family member(s) has a financial
or other interest or relationship, including an

organization with whom the employee,
officer, or Director or immediate family
member(s) is negotiating over prospective
employment or has an arrangement
regarding prospective employment.

OTHER ORGANIZATIONAL RELATIONSHIPS
AND DEALINGS: Participating in deliberations
or actions regarding policy proposals

or advocacy positions advanced by
organizations in which an employee, officer,
or Director is an active participant (e.g.,
serving as an official of the organization, as
a committee or subcommittee chairperson,
as a spokesperson, or in another capacity
going beyond mere membership) or

with respect to proposals or positions
advanced by an outside organization that
the employee, officer, or Director has been
involved in preparing.

USE OF LSC PROPERTY FOR PERSONAL

ADVANTAGE: Using or taking LSC resources,
including facilities, equipment, personnel,
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and supplies, for private use (except as allowed
under LSC policy for de minimis or emergency
purposes) or other unauthorized activities.

MATTERS INVOLVING GRANTEES,
SUBGRANTEES, AND GRANT APPLICANTS:

An employee, officer, or Director who has a
position or association with, or connection to, a
grantee, subgrantee, or grant applicant, or had
such a position within the past three (3) years,
participating in discussions or decisions relating
to the grantee or grant applicants, about

topics such as grant applications, reviews,
questioned cost proceedings, personnel
decisions, sanctions, or program performance
evaluations. Possible positions, associations, or
connections may include, but are not limited to:
serving on a board or committee; serving as a
former staff member or consultant; any financial
ties to a program or a staff member; being or
having been privy to confidential or other non-
public information regarding LSC grantees; or
having a significant, personal relationship with a
member of program staff.

GIFTS: Personally accepting anything of value
from an organization or individual that has a
grant application, policy proposal, advocacy
position paper, or contract proposal pending
before LSC, or currently has a grant or contract
from LSC, or has received a grant or contract
from LSC within the preceding five years.
(tems having a value of less than $20.00 are
excepted in accordance with § 11.13 of the
Employee Handbook.)

INFLUENCE PEDDLING: An employee, officer,
Director, or immediate family member(s)
soliciting a benefit from an outside organization
in exchange for using influence to affect the
interests of that organization within LSC.

PROPERTY TRANSACTIONS: Directly or
indirectly leasing, renting, trading, or selling
real or personal property to or from LSC, or
benefitting from such a transaction.

RECORDING OR REPORTING FALSE
INFORMATION: Misrepresenting, withholding,

or falsifying relevant information required to be
reported to external parties or used internally
for decision-making purposes, in order to
derive personal benefits.

Reporting Requirements and
Procedures

Reporting requirements are different for:
(1) LSC employees and officers; (2) OIG
employees and officers; and (3) Directors.

LSC Employees and Officers

Any employee or officer who has or believes
he or she has a conflict or potential conflict,
or who becomes aware of a conflict or
potential conflict of interest involving another
individual, must promptly disclose it to his or
her manager, the Ethics Officer, or one of the
following individuals within LSC: the General
Counsel, the Director of the Office of Human
Resources, the Vice President for Grants
Management, or the Inspector General.!

The manager, or any of the other individuals
identified above, will promptly notify the Ethics

" Employees, officers, and Directors should report fraud, waste, abuse, and violations of LSC laws or regulations to the OIG. The OIG maintains a hotline to receive reports of suspected fraud, waste,
or abuse. More information for the OIG Hotline is available at http://www.oig.Isc.gov/org/hotline.htm. Reports to the OIG Hotline can be made via: Telephone: 1-800-678-8868 or 202-295-1670 e

E-mail: hotline@oig.Isc.gov ® Online: Form is available at http://www.oig.Isc.gov/hotline form/hotline.aspx ® Fax: 202-337-7155 e Mail: PO Box 3699, Washington, DC 20027-0199

LEGAL SERVICES CORPORATION m CODE OF CONDUCT
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Officer of any conflicts or potential conflicts,

as well as any actions taken to resolve the
issues. Employees or officers who believe it

is not possible to avoid a conflict of interest
must make full written disclosure of the
pertinent circumstances to their manager or
any of the other individuals identified above,
who will bring it to the attention of the Ethics
Officer. The Ethics Officer will notify the OIG

of reported conflicts or potential conflicts of
interest involving an officer of the Corporation
or an office director, and of any conflicts or
potential conflicts that involve violations of laws,
rules, or regulations, fraud, waste, abuse, or
mismanagement, or other serious wrongdoing.

Except as otherwise provided herein, the
Ethics Officer will make a determination as
to whether a conflict or potential conflict of
interest exists and what actions, if any, are
necessary to resolve the issue. In the event
that the employee or officer wishes to appeal
the Ethics Officer’s decision, he or she may
submit a written appeal to the LSC President

8 LEGAL SERVICES

within ten (10) business days of receiving the
Ethics Officer’s written decision.

Conflicts or potential conflicts of interest
involving the Ethics Officer must be disclosed
to the LSC President, who will make a
determination as to whether a conflict or
potential conflict of interest exists and what, if
any, actions are necessary to resolve the issue.
The Ethics Officer may appeal the President’s
decision to the Board of Directors.

The LSC President will disclose any conflict

or potential conflict of interest involving the
President to the Ethics Officer for determination
and resolution. The Ethics Officer will render a
written decision and report his or her decision
to the Board. The LSC President may submit a
written appeal to the Board of Directors within
ten (10) business days of receiving the Ethics
Officer’s written decision. The Ethics Officer
will be notified of the Board’s decision and any
action taken for purposes of record-keeping.

CORPORATION B CODE OF CONDUCT

OIG Employees and Officers

Any OIG employee or officer who has or
believes he or she has a conflict or potential
conflict, or becomes aware of a conflict or
potential conflict of interest involving another
individual, must promptly disclose it to his or
her manager, the OIG Ethics Officer, or other
appropriate individual within the OIG (e.g., an
Assistant Inspector General). The manager or
other individual referenced above will promptly
notify the OIG Ethics Officer of any conflicts

or potential conflicts, as well as any actions
taken to resolve the issues. Employees who
believe it is not possible to avoid a conflict of
interest must make full written disclosure of the
surrounding circumstances to their manager
or any of the other individuals identified above,
who will bring it to the attention of the OIG
Ethics Officer. The OIG Ethics Officer will make
a determination as to whether a conflict or
potential conflict of interest exists and what
actions, if any, are necessary to resolve the
issue. In the event the OIG officer or employee
wishes to appeal the OIG’s Ethics Officer’s
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decision, he or she may submit a written
appeal to the Inspector General within ten
(10) business days of receiving the OIG Ethics
Officer’s decision.

Conflicts or potential conflicts of interest
involving the OIG Ethics Officer must be
disclosed to the Inspector General, who will
make a determination as to whether a conflict
or potential conflict of interest exists and what, if
any, actions are necessary to resolve the issue.

Directors

Any Director who has or believes he or she has
a conflict or a potential conflict of interest, or
who becomes aware of a conflict or potential
conflict of interest within LSC, will promptly
bring it to the attention of the Ethics Officer
who will make a determination as to whether
a conflict or potential conflict of interest exists
and what actions, if any, are necessary to
resolve the issue, including abstaining from
discussion and voting on the matter. If a
Director wishes to appeal the Ethics Officer’s

written decision, he or she may submit a
written appeal to the Board of Directors within
ten (10) business days. Any matter involving a
conflict or potential conflict of interest will be
approved only when a majority of disinterested
Directors determine that it is in the best interest
of LSC to do so. The minutes of the meetings
at which such votes are taken will record such
disclosure, abstention, and voting results.

If a Director becomes aware of a personal
affiliation or involvement (including seeking
future employment) with an organization
applying for or receiving an LSC grant or
contract, or otherwise seeking LSC business,
or any such affiliation or involvement of an
immediate family member of the Director,

the Director must fully disclose the nature of
such affiliation or involvement in writing to the
Ethics Officer and the Board of Directors. The
Ethics Officer, in conjunction with the Board
of Directors, will make a determination about
any appropriate limitations on the Director’s
involvement in any decision related to the LSC

grant or business.

The Ethics Officer and Inspector General will
be notified of any reported conflict or potential
conflict of interest involving a Director.

Confidentiality

Reports of conflicts or potential conflicts of
interest may be submitted on a confidential
basis and will be kept confidential to the extent
practicable. |dentity or other information will

be disclosed only as reasonably necessary

for purposes of this policy or when legally
required; however, confidentiality is not
guaranteed.

No Retaliation

LSC will not discharge, threaten, or
discriminate against any employee, officer, or
Director in any manner for reporting in good
faith conflicts or potential conflicts of interest
involving another employee, officer, or Director.
Any such act of retaliation will be reported
immediately to the Inspector General. The

LEGAL SERVICES CORPORATION m CODE OF CONDUCT 9
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Ethics Officer (or the OIG Ethics Officer for OIG
employees) will also be informed.

Violations of Policy

Violation of this policy will be treated as serious
misconduct. Notify the Ethics Officer if you
have a question or wish to report a potential

or actual conflict of interest. Misinterpretation
of this policy or lack of knowledge regarding
its scope or applicability will not excuse a
violation.

Outside Employment and
Volunteer Activities of Employees
and Officers

In an effort to prevent conflicts or potential
conflicts of interest and to ensure that
outside commitments do not infringe on any
employee’s or officer’s official LSC duties and
responsibilities, an employee paid in Band 3 or
above may engage in outside employment or
in volunteer activities relating to the provision
of legal services only upon written notification
to his or her manager and the approval of the

10

Ethics Officer, or of the OIG Ethics Officer for
OIG employees. The Ethics Officer may engage
in outside employment or in volunteer activities
relating to the provision of legal services
subject to the approval of the President. The
OIG Ethics Officer may engage in outside
employment or in volunteer activities relating
to the provision of legal services subject to
the approval of the Inspector General. LSC
employees paid in Band 2 or below may
engage in outside employment or in volunteer
activities relating to the provision of legal
services only if they notify their manager. Any
notifications under this section must include
the organization for which the work will be
done, the nature of the work, the expected
time commitment and remuneration, if any,

to be received, as well as an evaluation of
any potential conflicts of interest that could
arise with LSC as a result of the employee’s
or officer’s engagement in such activity. The
manager must consult with the Ethics Officer,
or the OIG Ethics Officer for OIG employees,
for a determination as to whether a conflict of

LEGAL SERVICES CORPORATION m CODE OF CONDUCT

interest or potential conflict of interest exists
with respect to the outside employment or
volunteer activities relating to legal services

of an employee paid in Band 2 or below. If a
conflict of interest or potential conflict of interest
exists, then the employee may engage in such
outside employment or activities only upon

the approval of the Ethics Officer. Refer to

§ 5.4 of the LSC Employee Handbook (Outside
Employment Policy) for further guidance on
outside employment, and § 5.3 (LSC Property
and Services) on using LSC assets for personal
benefit. OIG employees may be subject to
additional requirements or limitations on
outside employment or activities.

In accordance with § 1005(a) of the LSC Act,
LSC officers may not receive any salary or
other compensation for services from any
source other than the Corporation, except as
authorized by the Board.

Use of LSC Property and Services

Employees, officers, and Directors should not
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use LSC property and services, or allow their
use, for personal benefit. LSC property and
services may only be used for purposes related
to the performance of an employee, officer, or
Director’s official duties, for limited (de minimis)
personal uses, or for emergency situations.
Refer to § 5.3 of the Employee Handbook (LSC
Property and Services) for further guidance on
using property and assets for personal benefit.

Conflict of Interest Questionnaire
Employees and Officers

Upon commencement of employment

and annually thereafter, all employees and
officers must complete a “Conflict of Interest
Questionnaire.” Employees and officers are
required to update the Conflict of Interest
Questionnaire promptly whenever there has
been a change in the affiliations or responses
to questions. Employees and officers must
disclose all of their affiliations, as requested by
the form, even if there is no current conflict of
interest. OIG employees may be subject to a
separate or additional conflicts review process.

Directors

In accordance with § 3.05 of the LSC Bylaws
and Guidelines on the Annual Disclosure

of Outside Interests of the LSC Board of
Directors, upon assuming office and annually
thereafter, Directors must file a disclosure
statement identifying any firm or organization
with which he or she is or has been associated
with within the prior two years and the nature
of the association. In the event the association
is a result of a financial or ownership interest,
that fact must be reflected in the disclosure
statement, but the Director need not reveal the
amount of financial interest.

Interpretation

This policy cannot describe all conflicts

of interests that may arise involving LSC.
Employees, officers, and Directors must
use good judgment to avoid any conflicts or
appearances of impropriety. If you have any
questions about this policy or its application,
promptly seek advice from the appropriate
Ethics Officer.

LEGAL SERVICES CORPORATION m CODE OF CONDUCT
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Recordkeeping

LSC requires honest and accurate recording
and reporting of information in order to

make responsible business decisions. In the
course of their work, employees, officers, and
Directors will create or receive LSC records in
electronic and hardcopy form, including, but
not limited to, e-mails, internal memoranda,
voicemall, letters, charts, graphs, visual
materials, and reports. Records created or
received during the course of LSC business
are LSC property and, regardless of their
location, do not belong to the individual who
created, received, or maintained them. All
records of LSC must be kept according to
approved retention and disposal procedures,
or as prescribed by LSC policy or law.

All of LSC’s books, records, accounts, and
financial statements must be maintained

in reasonable detail, must accurately and
appropriately reflect LSC’s transactions,

and must conform both to applicable legal
requirements and to LSC’s system of internal
controls. It is a violation of this Code to

12 LEGAL SERVICES CORPORATION m CODE OF CONDUCT
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prepare records or reports that are intentionally
misleading. It is also a violation of this Code to
intentionally omit or delete essential information
from any record or report.

Employees, officers, and Directors must
exercise prudence in formulating the
communications they make while transacting
LSC business. They must take care to

use appropriate language and behave
professionally when communicating with others
in connection with the transaction of LSC
business, including, but not limited to, their
communications via e-mail.

Whenever it appears that records may be
required in connection with a pending or
reasonably anticipated lawsuit or government
investigation, all potentially relevant records

in electronic and hardcopy form must be
preserved and retained, and ordinary disposal
or alteration of any records pertaining to

the subject(s) of the pending or reasonably
anticipated lawsuit or investigation must be

immediately suspended. If an individual is
uncertain as to whether certain records under
his or her control must be preserved because
they may relate to a pending or reasonably
anticipated lawsuit or investigation, he or she
must preserve such records and contact LSC’s
Office of Legal Affairs for further guidance and
direction.

LEGAL SERVICES CORPORATION m CODE OF CONDUCT
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Audits and Financial Statements

Employees, officers, and Directors must be
responsive and accessible to auditors and will
not in any way limit the scope of the auditors’
work or restrict their access to LSC records
or personnel.

Officers and Directors are responsible for the
design and implementation of policies and
processes to promote full, fair, accurate, timely,
and understandable disclosure of LSC finances
in public reports.

Officers and the Inspector General are
responsible for reporting to the Board of
Directors any significant disagreements
between the LSC financial staff and the
auditors with respect to accounting principles,
methods, or practices, whether or not
subsequently resolved.

14 LEGAL SERVICES CORPORATION m CODE OF CONDUCT
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Protection of LSC Assets

Employees, officers, and Directors have

a continuing obligation to protect and
conserve all corporate money, property, and
other resources, expending them strictly in
accordance with LSC policies and procedures.
For further information, refer to § 5.3 of the
Employee Handbook.

LEGAL SERVICES CORPORATION B CODE OF CONDUCT 15
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Restricted Political Activities

Employees and officers must comply with
certain restrictions on political activity that

are imposed by the LSC Act and regulations.
Specifically, employees and officers must

not intentionally identify LSC with the political
activity of any party, association, or candidate.
They must comply with the same federal
“Hatch Act” restrictions on political activity that
apply to state and local officials, which include
prohibitions on using official authority (including
official titles) to influence elections; advising

or coercing a covered employee to contribute
to a party, group, or person for political
purposes; and running for political office in a
partisan election. See 42 U.S.C. § 2996¢(€)(2);
5 U.S.C. §§ 1501 et seq. Employees, officers,
and Directors may not use any political test

or qualification in taking personnel actions or
administering grants.

The Office of Legal Affairs and the U.S. Office
of Special Counsel are available to provide
information and advice concerning Hatch

Act restrictions.
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Fair Dealing

Each employee, officer, and Director must
endeavor to respect the rights of, and deal
fairly with, LSC’s grantees, applicants,
stakeholders, suppliers, consultants, and
employees. No one may abuse his or her
authority or take unfair advantage of anyone
through manipulation, concealment, abuse of
privileged information, misrepresentation of
material facts, or any other intentional unfair-
dealing practice. Employees, officers, and
Directors may not receive gifts or loans in
connection with their LSC business dealings.
Token gifts may be accepted in accordance
with the LSC gift policy in § 11.13 of the
Employee Handbook. Anyone found to be
soliciting, receiving, accepting, or condoning
a bribe, kickback, or other unlawful payment,
or attempting to initiate such activities, will
be subject to termination and referral to law
enforcement authorities for possible criminal
proceedings.

LEGAL SERVICES CORPORATION B CODE OF CONDUCT
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Whistleblower Protection

Purpose

The purposes of this policy are to encourage
employees, officers, and Directors to report
unlawful and unethical activity without fear
of retaliation and to provide procedures for
reporting and investigating such activity.

Statement of Policy

An employee, officer, or Director who
observes, learns of, or in good faith believes

it is likely that another employee, officer, or
Director, or a director or an employee of

an LSC contractor or of a recipient of LSC
funding, has engaged in unlawful or unethical
activity, must immediately report the actual or
suspected activity to the Office of Inspector
General (OIG) and cooperate fully in the
investigation of the report by the OIG or other
authorized law enforcement entities. Reported
activities will be reviewed and addressed
promptly. LSC will not retaliate against any
employee, officer, or Director for reporting or
participating in good faith in the investigation of
such activity.
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Scope

This policy applies to all LSC employees,
officers, and Directors. Employees of the OIG
are covered by this policy and included within
the term “LSC employees and officers,” except
as otherwise indicated. Any reference

to “Directors” in this policy includes non-
Director members of committees of the Board
of Directors.

Examples of Unlawful or Unethical
Activities

It is important that LSC be apprised of unlawful
or unethical activity, or suspicions thereof,
including, but not limited to, any of the following
conduct:

¢ Violation of any law, rule, or regulation,
or gross mismanagement, gross waste
of funds, abuse of authority, or substantial
and specific danger to public health
and safety;

e Fraud;?

* Embezzlement, misappropriation of LSC
funds, or use of LSC assets for personal
gain or benefit;

e Theft from LSGC;

e Supplying false or misleading information
on LSC’s financial or other public
documents, including its tax return
(Form-990);

e Payment by LSC for services or goods that
are not rendered or delivered;

¢ Providing false information to or withholding
material information from Congress, the
General Accounting Office, LSC’s Board,
LSC’s auditors, or the OIG;

* Improper, questionable, or undocumented
financial transactions on behalf of LSC;

e Violations of the LSC Code of Ethics and
Conduct;

¢ Improper destruction of LSC records;

e Accepting or seeking anything of value
from grantees, contractors, vendors, or
people providing goods or services to LSC,
with the exception of gifts in accordance
with § 11.13 of the LSC Employee
Handbook (Gifts, Fees, and Honoraria); or

e Facilitating or concealing any of the above
or similar activity.

No Retaliation

LSC will not take, or threaten to take, a
prohibited personnel action or otherwise
retaliate against any employee, officer, or
Director for reporting in good faith what he

or she perceives to be unlawful or unethical
activity, or suspicions thereof, involving another
employee, officer, or Director, including

an employee of the OIG, or a director or

2 Fraud is a false representation of a material fact, whether by words or by conduct, by false or misleading allegations, or by concealment of that which should have been disclosed, which deceives

another so that he or she acts, or fails to act, to his or her detriment.

LEGAL SERVICES CORPORATION m CODE OF CONDUCT
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an employee of an LSC contractor or of a
recipient of LSC funding, or for participating in
the investigation of such a report. Prohibited
personnel action includes, but is not limited

to, recommended, threatened, or actual
termination, demotion, suspension, or
reprimand; involuntary transfer, reassignment,
or detail; referral for psychiatric or psychological
counseling; or failure to promote or hire or take
other favorable personnel action.

If an employee, officer, or Director believes he
or she has been subject to any such act of
retaliation, he or she must report it immediately
to the Inspector General. The OIG will
investigate reports of retaliation or refer such
reports to LSC management for investigation.
Depending on the findings of such
investigations, the LSC Board, management,
or the Inspector General with respect to
employees of the OIG, may impose disciplinary
measures, up to and including removal from
the Board (subject to § 3.06 of the LSC
Bylaws) or termination of employment, against

20

an employee, officer, or Director who threatens
or retaliates against another employee, officer,
or Director.

Acting in Good Faith

Anyone reporting unlawful or unethical activity,
or suspicions thereof, must act in good faith
and have reasonable grounds for believing
the information disclosed indicates unlawful

or unethical activity. Reports made under

this policy will be deemed in good faith if the
person reporting had reasonable grounds

to believe or suspect that the unlawful or
unethical activity occurred, even if that belief or
suspicion should prove to be unfounded.

Any allegations by employees, officers, or
Directors that prove to be unfounded and
which prove to have been made maliciously
or knowingly to be false, will be subject to
appropriate disciplinary action, up to and
including removal from the Board (subject
to § 3.06 of the LSC Bylaws) or termination
of employment.
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Reporting Requirements and
Procedures

LSC has an open door policy and encourages
employees, officers, and Directors to share their
questions, concerns, suggestions or complaints
with the OIG, who has the responsibility to
investigate all reported complaints.

Any employee, officer, or Director who
observes, learns of, or in good faith believes
it is likely that another employee, officer, or
Director, or a director or an employee of

an LSC contractor or of a recipient of LSC
funding, has engaged in unlawful or unethical
activity must promptly disclose it to the
Inspector General or the Assistant Inspector
General for Investigations.

The OIG will notify the sender of the

report of receipt of the report within five

(5) business days. The OIG will review the
report to determine whether an investigation
is warranted and, if so, whether LSC
management (the LSC President, Ethics
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Officer, General Counsel, Vice President for
Grants Management, Controller, or Director

of the Office of Human Resources), the OIG,
or external law enforcement officials should

conduct such investigation.

If the OIG conducts such an investigation, it
may refer the matter to LSC management,

the LSC Board of Directors, or to external law
enforcement authorities for follow-up action. If
the OIG refers the matter to LSC management
for investigation or follow-up action, the OIG
may also require that, upon completion of

the investigation or follow-up action, LSC
management provide the OIG a report
concerning the investigation or follow-up action.

In the event an LSC employee or officer (other
than an employee of the OIG) who is the
subject of an investigatory report or follow-up
action wishes to appeal LSC management’s
report or action, he or she may submit a
written appeal to the Chairman of the Board
within ten (10) business days of receiving notice

of the report or action by LSC management.

Except as otherwise provided below, where

an OIG employee is the subject of an

OIG investigation, upon completion of the
investigation, the Assistant Inspector General
for Investigations will provide a written report to
the Inspector General for review and follow-up
action, if warranted by the investigation.

Reports Involving the Inspector General
or Senior Employees of the OIG

Reports of unlawful or unethical activity
regarding the Inspector General must be
disclosed to the OIG; they may be made

to the Assistant Inspector General for
Investigations or to the OIG Ethics Officer. All
such reports will be referred by the OIG to
the Integrity Committee of the Council of the
Inspectors General on Integrity and Efficiency
(CIGIE Integrity Committee) for review and
investigation, if warranted, in accordance with
the provisions of §11(d) of the Inspector General
Act of 1978, as amended (IG Act), and the
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policies and procedures of the CIGIE Integrity
Committee promulgated thereunder. Where
an investigation is conducted by or under the
purview of the CIGIE Integrity Committee,

a report, including recommendations of the
CIGIE Integrity Committee, will be forwarded
to the Board of Directors for resolution. The
CIGIE Integrity Committee is also required

to provide a summary of the report and
recommendations to designated committees
of the Senate and House of Representatives. 5
U.S.C. App. § 11(d).

Reports of unlawful or unethical activity
involving a senior employee of the OIG (an
Assistant Inspector General or other employee
who reports directly to the Inspector General)
must be disclosed to the Inspector General,
who will make a determination as to referral
and investigation of the allegation(s) in
accordance with the provisions of § 11(d) of the
IG Act and the policies and procedures of the
CIGIE Integrity Committee.
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Confidentiality Records of Report

Reports of unlawful or unethical activity, The OIG must retain for a period of at least

or suspicions thereof, may be submitted seven (7) years all records relating to any

on a confidential basis. LSC will maintain reports of unlawful or unethical activity

confidentiality to the extent possible. Identity reported in accordance with this policy.

or other information will be disclosed only as

reasonably necessary for purposes of this Interpretation

policy or when legally required. If you have any questions about this policy or
its application, please promptly seek advice

Anonymous Reporting from the OIG.

Reports of unlawful or unethical activity, or
suspicions thereof, may be made anonymously
to the OIG or by completing an online form.3
Because the OIG, or designated investigator,
will be unable to interview anonymous
whistleblowers, it is important that anonymous
whistleblowers provide as much specific detail
in the report as possible, including, but not
limited to, names of individuals involved and
potential witnesses, to allow for an investigation
of the report.

3 In addition, the OIG maintains a hotline to receive reports of suspected fraud, waste, or abuse. More information for the OIG Hotline is available at http://www.oig.Isc.gov/org/hotline.htm. Reports to
the OIG Hotline can be made via: Phone: 1-800-678-8868 or 202-295-1670 e Email: hotline@oig.Isc.gov ® Online: Form is available at http://www.oig.Isc.gov/hotline form/hotline.aspx ¢ Fax: 202-337-
7155 ¢ Mail: PO Box 3699, Washington DC 20027-0199
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Equal Employment Opportunity

Purpose

LSC is committed to providing equal
employment opportunity in all of its
employment programs and decisions.
Discrimination in employment on the basis
of any characteristic protected under federal,
state, or local law is illegal and is a violation
of LSC’s policy. The purposes of this policy
are to prohibit and prevent discrimination and
harassment in the workplace, encourage
employees, officers, and Directors to report
instances of alleged discrimination and
harassment without fear of retaliation, and
to provide procedures for reporting and
investigating such activity.

Scope

This policy applies to all LSC employees,
officers, Directors and third parties over whom
LSC has control. Employees of the Office of
Inspector General (OIG) are covered by this
policy and included within the term “LSC
employees and officers,” except as otherwise
indicated. Any reference to “Directors” in this

LEGAL SERVICES CORPORATION B CODE OF CONDUCT
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policy includes non-Director members of
committees of the Board of Directors. This
policy applies to all terms and conditions of
employment, appointment or contracting,
including, but not limited to, recruiting, hiring,
firing, transferring, promoting and demoating,
evaluating, disciplining, scheduling, training, or
deciding compensation and benefits.

Statement of Policy

Equal employment opportunity is provided to
all employees and applicants for employment
without regard to race, color, sex, age, religion,
national origin, sexual orientation, personal
appearance, political affiliation, pregnancy,
genetic information, gender identity or
transgender status, status as a victim of an
intrafamily offense, domestic partner or familial
status, marital status, matriculation, family
responsibilities, source of income, place of
residence or business, veteran status or active
military service, or disability, or any other
factor protected by local, state, or federal law
(collectively “protected traits”).

24
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In accordance with applicable federal, state,
and local laws protecting qualified individuals
with disabilities, LSC will attempt to reasonably
accommodate those individuals unless doing
so would create undue hardship for LSC

or if, with reasonable accommodation, the
employee is unable to perform the essential
functions of his or her position without

posing a direct threat to the health or safety
of the employee or other individuals in the
workplace. Any applicant or employee who
needs a reasonable accommodation to apply
for employment or to perform the essential
functions of his or her job should contact the
Director of the Office of Human Resources
(HR Director).

LSC is committed to providing a diverse
and inclusive work environment free of
discrimination and harassment, including
sexual harassment. LSC strictly prohibits
and does not tolerate discrimination and
harassment by anyone regardless of the
sex of the individuals involved. This policy

CORPORATION B CODE OF CONDUCT

applies to all discrimination and harassment,
regardless of whether it is verbal, non-verbal,
or physical, on the basis of a protected trait.
Discrimination and harassment are prohibited
in the workplace and in any work-related
setting outside the workplace, such as during
business trips, business meetings, and LSC-
sponsored events.

An employee, officer, or Director who believes
that he or she has been subjected to, or
witnesses or becomes aware of, behavior
that may violate this policy should promptly
report the conduct in accordance with the
procedures provided under § 5 (Reporting
Requirements and Procedures). LSC will

not retaliate nor tolerate retaliation against
any individual who, in good faith, reports or
participates in the investigation of potential
violations of this policy. LSC will take
reasonable and appropriate remedial action
to address violations of this policy, up to and
including termination.
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Definitions
COMPLAINANT: An individual who has alleged
a violation(s) of this policy.

DISCRIMINATION: For the purposes of this
policy, adverse treatment of an individual based
on any protected trait(s) under applicable
federal, state, or local law, rather than on

the basis of his or her individual merit, with
respect to the terms, conditions, or privileges
of employment, appointment or contracting
including, but not limited to, recruiting, hiring,
firing, transferring, promoting and demoting,
evaluating, disciplining, scheduling, training, or
deciding compensation and benefits.

GENDER IDENTITY OR EXPRESSION: A gender-
related identity, appearance, expression, or
behavior of an individual, regardless of the
individual’s assigned sex at birth.

GENETIC INFORMATION: Information about the
presence of any gene, chromosome, protein,
or certain metabolites that indicate or confirm

that an individual or an individual’s family
member has a mutation or other genotype
that is scientifically or medically believed to
cause a disease, disorder, or syndrome, if the
information is obtained from a genetic test.

HARASSMENT: For the purposes of this

policy, any unwelcome verbal, non-verbal,

or physical conduct that has the purpose

or effect of unreasonably interfering with an
individual’s work performance and/or creating
an intimidating, hostile, or offensive work
environment as a result of an individual’s
protected trait(s) under applicable federal, state,
or local law. Examples of harassment include,
but are not limited to:

* VERBAL - Epithets, negative or derogatory
statements, threats, slurs, comments,
stereotyping, or jokes regarding a person’s
protected trait(s).

* NON-VERBAL — Inappropriate gestures,
distribution or display of any written or
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graphic materials, including calendars
photographs, posters, cartoons, or
drawings that ridicule, denigrate, insult,
belittle, or show hostility or aversion toward
an individual or group because of their
protected trait(s).

e PHYSICAL — Assault, unwanted or
inappropriate physical contact, including,
but not limited to, pushing, slapping,
poking, punching, shoving, blocking normal
movement, or purposely bumping into an
individual.

MARITAL STATUS: The state of being married
or in a domestic partnership, divorced or
separated (as such statuses are determined by
applicable law), or the state of being single or
widowed, and the usual conditions associated
therewith, including pregnancy or parenthood.

PERSONAL APPEARANCE: The outward
appearance of any person, irrespective
of sex, with regard to bodily condition or
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characteristics, manner or style of dress, sexual favors, or any other conduct of a sexual

and manner or style of personal grooming, nature, when:

including, but not limited to, hair style and

beards. It shall not relate, however, to the e Submission to such conduct is made either
requirement of cleanliness, uniforms, or explicitly or implicitly a term or condition of
prescribed standards, when uniformly applied employment; or

for admittance to a public accommodation, or
when uniformly applied to a class of employees e Submission to or rejection of such conduct

for a reasonable business purpose; or when is used as a basis for an employment

such bodily conditions or characteristics, style decision or an adverse action; or

or manner of dress or personal grooming

presents a danger to the health, welfare, or e Such conduct has the purpose or effect

safety of any individual. of substantially or unreasonably interfering
with an employee’s work performance by

RESPONDENT: An individual alleged to have creating an intimidating, hostile, or offensive

violated this policy. work environment.

SEXUAL HARASSMENT: For the purposes Sexual harassment applies to males sexually

of this policy, any harassment based on harassing females or other males, and to

an individual’s sex or gender. It includes females who sexually harass males or other

harassment that is not sexual in nature females.

(for example, offensive remarks about an

individual’'s sex or gender), as well as any Examples of sexual harassment include, but

unwelcome sexual advances, requests for are not limited to:
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¢ VERBAL — Epithets, derogatory statements,
sexually degrading words to describe
an individual, slurs, threats, sexually-
related or suggestive comments or jokes;
unwelcome sexual advances, propositions,
suggestions, movement, or physical
action; requests for any type of sexual
favors; sexual innuendoes; lewd remarks;
gossip regarding an individual’s sex life;
comments on an individual’s body or dress;
comments about an individual’s sexual
activity, deficiencies, or prowess; inquiring
into an individual’s sexual experiences; or
discussion of one’s sexual activities.

* NON-VERBAL — Distribution or display of
any written or graphic material, including
calendars, posters, cartoons, or drawings
that are sexually suggestive, or that show
hostility toward an individual or group
because of sex; suggestive or insulting
gestures, sounds, leering, staring, and
whistling; obscene gestures or content in
letters, notes, facsimiles, and e-mail; or
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knowingly playing music or visual media
with lyrics or dialogue of a sexual or
offensive nature.

e PHYSICAL — Unwelcome, unwanted
physical contact, including, but not limited
to, touching, tickling, pinching, patting,
brushing up against, hugging, cornering,
kissing, fondling or sexual assault.

Other sexually oriented conduct, whether it is
intended or not, that is unwelcome and has
the effect of creating a work environment that
is hostile, offensive, or intimidating may also
constitute sexual harassment.

Reporting Requirements and
Procedures

Complaints by LSC Employees, Officers,
and Directors (including Employees of
the OIG)

Any employee, officer, or Director (including
employees of the OIG) who believes he or
she has been subjected to discrimination or

harassment prohibited by this policy, or who
witnesses or becomes aware of alleged dis-
crimination or harassing conduct, except as
provided for under § 5.B. (Complaints Against
OIG Officers and Employees), should promptly
report, orally or in writing, the conduct to his
or her manager, the General Counsel, the Vice
President for Grants Management or the HR
Director. If the report is made to anyone other
than the HR Director, the person receiving the
report must promptly communicate the report
to the HR Director. The HR Director will consult
with the appropriate manager(s) to ensure that
immediate action is taken to stop any potential
policy violations and prevent further potential
policy violations while the allegations are being
investigated.

The HR Director, independently or through her
or his designated agent, will conduct a prompt,
thorough, and impartial investigation of all
complaints (and may, in her or his discretion,
engage external investigators to conduct an
investigation of a report). The HR Director or
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designated investigator will consult with the
complainant and respondent and interview all
relevant identified witnesses or other parties.
LSC expects all officers and employees to fully
cooperate with any investigation conducted.
The HR Director or designated investigator

will conclude the investigation expeditiously
and prepare a written summary of her or his
findings and, if it is determined that a policy
violation has occurred, the HR Director will
prepare recommendations as to corrective
action(s), commensurate with the severity of the
offense, up to and including termination. If the
HR Director’s investigation is inconclusive or

it is determined that there has been no policy
violation, but some potentially problematic
conduct is revealed, recommendations may be
made for preventative or ameliorative action.

After the investigation is concluded, the HR
Director will promptly meet with the complainant
and respondent separately to notify them of the
findings of the investigation and the action being
recommended. In the event the complainant
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or the respondent wishes to appeal the HR
Director’s findings or recommendations, he
or she may submit a written appeal to the
President within ten (10) business days after
meeting with the HR Director.

If the alleged discriminatory or harassing
conduct involves the HR Director, the
complainant should promptly report the
conduct to the Ethics Officer. The Ethics Officer
will conduct a prompt, thorough, and impartial
investigation of a report and will render a written
summary of his or her findings and, if it is
determined that a policy violation has occurred,
recommend corrective action(s) to be taken.

If the alleged discriminatory or harassing con-
duct involves the LSC President or a Director,
the HR Director will conduct a prompt, thor-
ough, and impartial investigation of the com-
plaint and will render a written summary of her
or his findings and, if it is determined that a
policy violation has occurred, recommend cor-
rective action(s) to be taken to the Board. The
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LSC President, a Director, or the complainant
may submit a written appeal to the Board of
Directors within ten (10) business days of re-
ceiving the HR Director’s written decision. The
Chairman of the Board will promptly refer the
appeal to the Governance and Performance
Review Committee for a recommendation re-
garding the Board’s action. The Committee will
review the appeal and make a recommenda-
tion to the Board. The Board will then consider
and act on the recommendation. Consistent
with the provisions of the LSC Act, 42 U.S.C.

§ 2996¢(g), and 45 C.F.R. Part 1622, consider-
ation and action by the Committee and Board
regarding an appeal may be held in closed ses-
sion. The Chairman of the Board will notify the
HR Director of the Board’s decision and any
action taken for purposes of record-keeping.

Complaints Against OIG Employees

and Officers

Any employee, officer, or Director who believes
he or she has been subjected to discrimination
or harassment by an employee or officer of the
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OIG prohibited by this policy, or who witnesses
or becomes aware of alleged discrimination or
harassing conduct by an employee or officer
of the OIG, should promptly report, orally or in
writing, the conduct to his or her manager, the
General Counsel, the Vice President for Grants
Management, the HR Director, or the Inspector
General. If the report is made to anyone other
than the Inspector General, the person receiv-
ing the report will promptly communicate the
report to the Inspector General. The Inspector
General will take immediate action to stop any
potential policy violations and prevent further
potential policy violations while the allegations
are being investigated.

The Inspector General or his or her designee
will fully investigate all complaints (and may,

in his or her discretion, engage external in-
vestigators to conduct an investigation of a
report). The Inspector General or designated
investigator will consult with the complainant
and respondent and interview all relevant iden-
tified witnesses or other parties. The Inspector
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General will conclude the investigation expedi-
tiously and prepare a written summary of his or
her findings and, if it is determined that a policy
violation has occurred, the Inspector General
will determine the corrective action(s) to be
taken. If the Inspector General’s investigation is
inconclusive or it is determined that there has
been no policy violation, but some potentially
problematic conduct is revealed, preventa-

tive or ameliorative action may be taken. After
the investigation is concluded, the Inspector
General or his or her designee will meet with
the complainant and respondent separately to
notify them of the findings of the investigation
and the action being recommended.

If the alleged discriminatory or harassing con-
duct involves the Inspector General the com-
plainant or LSC official to whom a complainant
has made an initial report must promptly
report, orally or in writing, the conduct to the
Assistant Inspector General for Investigations
or the OIG Ethics Officer. All such reports will
be referred to the Integrity Committee of the

Council of the Inspectors General on Integrity
and Efficiency (CIGIE Integrity Committee) for
review and investigation, if warranted, in ac-
cordance with the provisions of § 11(d) of the
Inspector General Act of 1978, as amended
(IG Act), and the policies and procedures of
the CIGIE Integrity Committee promulgated
thereunder. Where an investigation is con-
ducted by or under the purview of the Integrity
Committee, a report, including recommenda-
tions of the CIGIE Integrity Committee, will be
forwarded to the Board of Directors for resolu-
tion. The CIGIE Integrity Committee is also re-
quired to provide a summary of the report and
recommendations to designated committees
of the Senate and House of Representatives.
5U.S.C. App. § 11(d).

If the alleged discriminatory or harassing
conduct involves a senior employee of the OIG
(e.g., an Assistant Inspector General or other
employee who reports directly to the Inspector
General), the Inspector General will make a
determination as to referral and investigation
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of the allegation(s) in accordance with the
provisions of § 11(d) of the IG Act and the
policies and procedures of the CIGIE Integrity
Committee.

Complaints Against Employees,

Officers or Governing Body Members

of Recipients

Any employee, officer, or Director (including
employees of the OIG) who believes he or

she has been subjected to discrimination or
harassment prohibited by this policy by an
employee, an officer, or a member of the gov-
erning body of a recipient of LSC funds, or
who witnesses or becomes aware of alleged
discrimination or harassing conduct, should
promptly report, orally or in writing, the conduct
to his or her manager, the General Counsel,
the Vice President for Grants Management or
the HR Director. If the report is made to anyone
other than the HR Director, the person receiv-
ing the report must promptly communicate the
report to the HR Director.
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The HR Director will promptly communicate the
report to the Executive Director of the recipient
or, if the report involves the Executive Director,
to the chair of the recipient’s governing board.
The HR Director will request that the recipient
promptly investigate the report, consistent with
the recipient’s Equal Opportunity and Sexual
Harassment Policy required under LSC’s Grant
Assurances. The HR Director will request the
recipient to prepare a written summary of the
recipient’s findings and any follow-up actions
the recipient has taken or proposes to take.
LSC reserves the right to take further action,
including conducting its own investigation, fol-
lowing receipt of the recipient’s report.

Confidentiality

Reports of alleged discrimination and harass-
ment may be submitted on a confidential basis.
LSC will maintain confidentiality to the extent
possible, consistent with a thorough investi-
gation. Information received and the privacy of
the individuals involved will be disclosed only
as reasonably necessary for purposes of this
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policy or when legally required; however, confi-
dentiality is not guaranteed.

No Retaliation

LSC prohibits retaliation against individuals
who report or allege violations of this policy, or
who are involved in the investigation of poten-
tial policy violations. An individual who makes
a good faith report of what he or she believes
to be violations of this policy; participates in
the investigation of potential violations of this
policy; or files, testifies, assists, or participates
in any manner in any investigation, proceed-
ing, or hearing conducted by a governmental
enforcement agency, will not be subject to
reprisal or retaliation, including, but not limited
to, termination, demation, suspension, fail-
ure to hire or consider for hire, failure to give
equal consideration in making employment
decisions, failure to make employment rec-
ommendations impartially, adversely affecting
working conditions or otherwise denying any
employment benefit. Any person found to have
retaliated against an individual for reporting a
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violation of this policy or for participating in an
investigation of allegations of such conduct will
be subject to appropriate disciplinary action,
up to and including termination.

Contact the HR Director if you have any ques-

tions or concerns regarding this policy or if you
believe this policy may have been violated.
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JL.SC Code of Ethics and Conduct
- Acknowledgment Form

| hereby acknowledge that | have reviewed and understand the Legal Services
Corporation’s Code of Ethics and Conduct (Code). | agree to comply with the stan-
dards contained in the Code and all related policies and procedures as is required
as part of my continued employment or association with LSC. | understand that LSC
does not intend for the Code to create a contract of employment or any type of bind-
ing obligation on LSC. | further understand that any violation of the Code or failure
to take action as mandated by the Code may result in disciplinary action, up to and
including termination of employment.

LSC may periodically review the Code and it reserves the right to amend or interpret
the Code as it deems appropriate in its sole discretion. A copy of this acknowledg-
ment form will be placed in my personnel file.

Printed Name:

Title:

Office:

Signature:

Date:

el

LEGAL SERVICES CORPORATION B CODE OF CONDUCT 31
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Legal Services Corporation
America’s Partner For Equal Justice

BOARD OF DIRECTORS

RESOLUTION

ADOPTING A REVISED LSC CoDE OF ETHICS AND CONDUCT

WHEREAS, by Resolution #2008-007, the Legal Services Corporation (“LSC” or
“Corporation”) Board of Directors (“Board”) adopted a Code of Ethics and Conduct (“the
Code”) to provide guidance to Board members, officers, and employees regarding the
Corporation’s expectations for standards of ethics and conduct;

WHEREAS, the Board has recently amended several policies in the Code, including the
Conflicts of Interest, Whistleblower, and Equal Employment Opportunity policies; and

WHEREAS, in the process of replacing the Conflicts of Interest, Whistleblower, and Equal
Employment Opportunity policies with the Board-amended versions, Management determined
that the Corporation would benefit from a reformatted Code that more effectively communicates,
both internally and externally, LSC’s commitment to the highest levels of ethics and conduct,
and recommends adoption of the attached revised LSC Code of Ethics and Conduct;

NOW, THEREFORE, BE IT RESOLVED THAT, the Board of Directors adopts the attached
revised LSC Code of Ethics and Conduct effective immediately.

Adopted by the Board of Directors
On January 24, 2015

John G. Levi
Chairman

Attest:

Ronald S. Flagg
Vice President for Legal Affairs,
General Counsel & Corporate Secretary

Resolution #2015-XXX
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History of LSC
The Founding of LSC
CLASP article — Civil Legal Aid in the US
Fordham Urban Law Journal Article on
LSC

Mission and Overview
Fact Sheet - What is LSC?
Strategic Plan 2012-2016
FY 2015 Budget Request

Congress
Overview of Congressional
Appropriations and Oversight
Annual appropriations and budget
timeline

Legal Structure
LSC Resource Book
- LSCAct
- 2014 Appropriation Act
- LSC Regulations
- IGAct
- Property Acquisition and
Management Manual
Overview of LSC’s Entity Status
- 2007 & 2010 GAO Reports
LSC FOIA Policy Memo
Compilation of Important OLA Opinions
2012 Compilation of LSC Policies

Organizational Structure

Organizational Chart and Staff
Count

Departmental Descriptions

Fiscal Oversight Task Force Report

List of Resources for LSC Management Transitions

Management Responsibilities
Annual Departmental Goals
LSC Project Management Calendar
Grants Management

- Descriptions of LSC’s grant programs (Basic, TIG,
PBIF, LRAP, Migrant, Sandy, Emergency)

- TIG (list of awards and notable projects, and TIG
Conference Program)

- Pro Bono Innovation Fund (list of awards,
notable projects, and Pro Bono Task Force
Report)

- Competition and Grantee Oversight Flow Chart

- Grant cycle timelines

- 2015 Grant Assurances (Basic Field, TIG, PBIF)

- 2015 Special Grant Conditions

- 0IG Semi-Annual Report to Congress

- LSC Performance Criteria

- Oversight visit schedule

- Sample oversight visit reports (OCE/OPP)

- Examples of management decisions in
guestioned cost proceedings

- OCE/OPP quarterly activity reports

- Reports to Audit Committee on Audits and
Investigations

Fiscal Management

- Current Operating Budgets (Corporation-wide

and Departmental)

- Guidelines for Consolidated Operating Budgets

- Last Audited Financial Statements

- Last Annual Report

- Last Income Statement

- Sample management memos to Finance
Committee

- Overview of annual audit process

- Quarterly contracting reports

Management Responsibilities (Cont.)

Human Resources Management

- Who's Who at LSC

- Staff Directory and Key Staff Contact
Information

- Travel and Expenses Guidelines

- Employee Handbook

- LSC Administrative Manual

- Performance Management System
Overview

- Code of Ethics and Conduct

- CBA (whenever completed)

- Local 135 Bargaining Unit descriptions

- Memo on Political Activities

- Hatch Act Guidance

Bylaws

List of board members with terms and
biographies

Board Committee Charters

List of board committee assignments
List of board meeting locations

Copy of most recent Board Book
Government in the Sunshine Act Memo

Development
Board resolution initiating the campaign
LSC Case Study
40th Anniversary Schedule of Events
Solicitation and Contribution Protocols

LSC Grantees
LSC by the Numbers
Fact Sheet — LSC Restrictions
CRS Report on LSC Restrictions

Overview of Grantee Audit Process/IPAs
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AUDIT COMMITTEE

January 22, 2015

Agenda

Open Session

1.

2.

Approval of agenda

Approval of minutes of the Committee’s Open Session meeting of
October 6, 2014 meeting

Discussion of Committee’s evaluations for 2014 and the Committee’s
goals for 2015

Presentation of the Fiscal Year (FY) 2014 Annual Financial Audit

John Seeba, Assistant IG for Audits
Nancy Davis, WithumSmith+Brown
Review of LSC’s Form 990 for FY 2014

David Richardson
Briefing by Office of Inspector General
Jeffrey Schanz, Inspector General
Management update regarding risk management
Ron Flagg, General Counsel
Briefing about referrals by the Office of Inspector General to the Office
of Compliance and Enforcement’s including matters from the annual

Independent Public Accountants audits of grantees

Jeffrey Schanz, Inspector General
John Seeba, Assistant I1G for Audits

74



Lora Rath, Director of Compliance and Enforcement
9. Consider and act on 403(b) Thrift Plan Amendment, Resolution 2015-XXX

Mark Freedman, Senior Assistant General Counsel
Sophia Mason, Benefits Manager
10. Public comment

11.  Consider and act on other business

Closed Session

12.  Communication by Corporate Auditor with those charged with
governance under Statement on Auditing Standard 114
Jeffrey Schanz, Inspector General
John Seeba, Assistant Inspector General for Audits
Nancy Davis, WithumSmith+Brown

13. Approval of minutes of the Committee’s Closed Session meeting on
July 21, 2014
14, Briefing by Office Compliance and Enforcement on active enforcement

matters and follow-up on open investigation referrals from the Office of
Inspector General

Lora Rath, Director of Compliance and Enforcement

15. Consider and act on adjournment of meeting

75



Draft Minutes of the October 6, 2014
Open Session Meeting
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Legal Services Corporation
Meeting of the Audit Committee

Open Session
Monday, October 6, 2014

DRAFT

Chairman Victor B. Maddox convened an open session meeting of the Legal Services
Corporation’s (“LSC”) Audit Committee (“the Committee”) at 7:51 a.m. on Monday, October 6,
2014. The meeting was held at the Hilton Albany, 40 Lodge Street, Albany, New York 12207.

The following Committee members were in attendance:

Victor B. Maddox, Chairman

Harry J. F. Korrell, 111

Gloria Valencia-Weber

David Hoffman, Non-Director Member (by telephone)
Paul L. Snyder, Non-Director Member (by telephone)
John G. Levi, ex officio

Other Board members present:

Robert J. Grey, Jr.
Charles N.W. Keckler
Father Pius Pietrzyk, O.P.
Laurie Mikva

Martha L. Minow

Julie A. Reiskin

Also in attendance were:

James Sandman President

Lynn Jennings Vice President for Grants Management

Ronald S. Flagg Vice President for Legal Affairs, General Counsel & Corporate
Secretary

David L. Richardson Treasurer and Comptroller, Office of Financial and Administrative
Services

Wendy Rhein Chief Development Officer

Julia Kramer Program Counsel, Office of Compliance and Enforcement (OCE),
Executive Office

Jeffrey E. Schanz Inspector General

David Maddox Assistant Inspector General for Management and Evaluation,

Office of the Inspector General (OIG)

Minutes: October 6, 2014 — DRAFT Open Session Meeting of the Audit Committee
Page 1 of 3
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Laurie Tarantowicz
John Seeba

Carol Bergman
Carl Rauscher
Wendy Long

Janet LaBella

Lora M. Rath
Bernie Brady
Herbert Garten

C. Kenneth Perri
Paul J. Lupia
Barbara Finkelstein

Lisa Wood

Robin C. Murphy

Assistant Inspector General and Legal Counsel, Office of the
Inspector General (OIG)

Assistant Inspector General for Audit, Office of the Inspector
General (OIG)

Director, Office of Government Relations and Public

Affairs (GRPA)

Director of Media Relations, Office of Government Relations and
Public Affairs (GRPA)

Executive Assistant, Office of Government Relations and Public
Affairs (GRPA)

Director, Office of Program Performance (OPP)

Director, Office of Compliance and Enforcement (OCE)

LSC Travel Coordinator

Non-Director Member, LSC’s Institutional Advancement
Committee

Executive Director, Legal Assistance of Western New York
Executive Director, Legal Aid Society of Mid-New York
Executive Director, Legal Services of the Hudson Valley
American Bar association Standing Committee on Legal Aid and
Indigent Defendants (SCLAID)

National Legal Aid and Defender Association (NLADA)

The following summarizes actions taken by and presentations made to the Committee:

Committee Chairman Maddox called the meeting to order.

MOTION

Professor Valencia-Weber moved to approve the agenda. Mr. Korrell seconded the

motion.

VOTE

The motion was approved by voice vote.

MOTION

Professor Valencia-Weber moved to approve the minutes of the Committee’s meeting of
July 21, 2014. Mr. Korrell seconded the motion.

Minutes: October 6, 2014 — DRAFT Open Session Meeting of the Audit Committee

Page 2 of 3
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VOTE
The motion passed by voice vote.

Mr. Schanz briefed the Committee on the reports the Office of the Inspector General
(OIG) completed since the last Audit Committee meeting. The reports include an update on the
Council of Inspectors General for Integrity and Efficiency’s (CIGIE) memorandum to Congress
supporting the Department of Justice supporting increased access to records. Mr. Seeba briefed
the Committee on OIG’s audit processes. Mr. Schanz and Mr. Seeba answered Committee
members’ questions.

Ms. Rath provided a briefing on OCE’s follow-up of referrals from the OIG regarding

audit and investigation reports and the annual independent public accountants’ audits of grantees.

Ms. Rath answered Committee members’ questions.

Mr. Flagg presented the revised LSC Risk Management matrix and answered Committee

members’ questions.
Committee Chairman Maddox invited public comment and received none.
There was no new business to consider.
MOTION
Professor Valencia-Weber moved to adjourn meeting. Mr. Korrell seconded the motion.
VOTE
The motion passed by voice vote.

The Committee meeting adjourned at 9:23 a.m.

Minutes: October 6, 2014 — DRAFT Open Session Meeting of the Audit Committee
Page 3 of 3
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2014 Committee Evaluation and

2015 Goals
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SUMMARY OF 2014 AUDIT COMMITTEE
EVALUATION RESPONSES

All members strongly agreed that:

e Committee members understand the goals and purpose of our committee; committee members
agree on the goals and purpose of the committee.

e There is alighment between our committee's goals and purposes and the actions taken and/or
the decisions made by the committee.

e Our committee has adequate resources (for example, staff time and expertise) to support its
function.

e We receive the meeting agenda and materials sufficiently in advance of the meeting to allow for
appropriate review and preparation.

e The minutes of our meetings are accurate and reflect the discussion, next steps and/or action
items articulated by the members.

e Our committee membership represents the talents and skills required to fulfill the goals and
purposes of the committee. Our committee members come to meetings prepared and ready to
contribute.

e Our committee members treat each other with respect and courtesy.

e Asageneral rule, when | speak | feel listened to and that my comments are valued.

Members either strongly agreed or agreed that:

e There is alignment between our committee's goals and purposes and the goals of LSC's Strategic
Plan.

e Our committee has responded effectively and appropriately to issues of immediate concern
brought before it; our committee has made significant progress on long-term strategic issues
related to its goals and purposes.

e Our committee meetings are held regularly and with appropriate frequency.

e The length of our committee meetings is appropriate and respectful of the agenda. We
consistently use our meeting time well; issues get the time and attention proportionate to their
importance.

The following are direct quotes:
Members liked:
e Our non-board members provide invaluable input.
e  Well run meetings, significance of the issues presented .
e Generally focused.
e We have in depth discussion of issues that are of importance to LSC.

Ideas for Improvement:

e Chairman needs to run meetings more efficiently.
e Amount of time available for substantive discussions; see comments above
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e On some technical matters, perhaps more time to discuss.

e Allow more time for the agenda.

e At times our meetings seem constrained by time limits imposed by the schedule. If we spent a
little less time in quarterly meetings in hearings and panel discussions (especially on topics
about which we have been fully briefed in the past), we could have more time for committee

business. It might also help to set time limits in advance of certain testimony to the committee.

Future Focus:

e Better coordination between OIG and Committee, and between OIG and OCE to ensure that
grantee issues are addressed promptly.

e Discussion of progress toward goals in strategic plan.

e Aligning our tasks with the strategic plan for full accountability.

e 1)Acceleration of LSC's process to conclude on matters raised by the 1G; and 2) Continue to
enhance the relationship with the IG.
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Office of the Inspector General

Peer Review
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Implementation Status of Peer Review Findings, Recommendations and Corrective Actions

Finding Recommendations Corrective Actions Expected Date Completed
Completion
Date
1. Reports included 1. LSC OIG should train its staff on Conduct training with the staff to 12/31/14 Complete: Director
Unsupported assessing the reliability of computer-  ensure that computer processed data of Audit Operations
Statements about processed data. is properly analyzed and documented conducted training
Assessing the to support conclusions about that on 12/18/14.
Reliability of Computer- data.
Processed Data
2. LSC OIG should implement sufficient LSC OIG AIC’s and Team Leaders 12/31/14 Instructions to team
controls so its personnel respond to  will be instructed to perform reviews leader and AIC’s
guestions about reliability of to ensure that responses are sent 9/9/14. Action
computer processed data on the complete and adequately supported complete.
Auditing Standards Certification and  on the reliability of computer
Quality Control Checklist and index processed data. Managers will be
those responses to the workpapers.  tasked to ensure that the work
performed is properly annotated on
the Auditing Standards Certification
and Quality Control Checklist and
properly indexed to the work papers.
This process will be emphasized
during the training and by the Quality
Assurance Reviewers.
3. LSC OIG should implement As part of the indexing and 12/31/14 Instructions to team
appropriate controls for cross- referencing training that will be leader and AIC’s
indexing statements to supporting conducted by 12/31/14, emphasis will 9/9/14
work papers and ensuring those be placed on ensuring that all
statements are independently statements will be properly supported
referenced before issuing a report. any information or statements in the
report that are not indexed and
referenced will be brought to the
attention of the AIGA for resolution.
4. LSC OIG should assess the needto  Review work papers and determine 12/31/14 9/30/14. Complete
notify users of the affected reports whether the findings were supported.
concerning whether there is
insufficient evidence to support
reported findings and conclusions.
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Finding

Recommendations

Corrective Actions Expected

Completion
Date

Date Completed

2. No summary of Annual LSC OIG’s Director of Audit 12/31/14 Complete: Chapter
Quality Monitoring 5. LSC OIG should implement Operations will be assigned to 2, Quality Assurance
Activities sufficient controls to prioritize its specifically perform semiannual Monitoring of Audit

quality monitoring program such that  reviews of work papers and develop Manual, Volume 2,
it complies with ongoing monitoring an annual summary to identify Audit Procedures,
and an annual summary of those potential problems areas to ensure updated and revised
quality activities per Standards. that the quality control program is as of 12/18/14. It
operating as intended. LSC OIG will includes a schedule
set up a schedule to ensure the for semi-annual
reviews are completed timely. quality monitoring
reviews and semi-
annual reporting.
Semi-annual quality
assurance
monitoring review
completed 12/5/14
and report issued to
AIGA and IG on
12/30/14.
3. NO IPA Monitoring 6. LSC OIG should ensure those The AIGA will ensure that work 12/31/14 Complete: Chapter
Work Papers responsible for IPA monitoring papers are properly prepared in 2, Quality Assurance
document their oversight in the work  TeamMate and that adequate Monitoring of Audit
paper system of record and require supervisory review takes place. LSC Manual, Volume 2,
supervisory review of work papers OIG will build an annual quality Audit Procedures,
supporting the monitoring throughout control review to ensure that the work updated and revised
the oversight period. is done properly, documented, and as of 12/18/14.
the work papers are safeguarded. Semi-annual quality
assurance
monitoring review,
including IPA
monitoring project,
completed 12/5/14
and report issued to
AIGA and IG on
12/30/14.
7. LSC OIG should perform procedures LSC OIG will perform the necessary 12/31/14 9/30/14. Complete

to assure itself that the IPA work

reviews from available information to
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Finding

Recommendations

Corrective Actions

Expected

Completion
Date

Date Completed

performed for the 2013 financial
statement audit was in compliance
with Standards.

ensure that the IPA work was done in

accordance with Standards.

LOC - 1. Policies and 1. If LSC OIG expects to continue Update the policies manual. 12/31/14 Complete: Added
Procedures were performing attestations Chapter 7,
Insufficiently Documented, engagements, it should Attestation
Outdated, or Incomplete document its policies and Engagements, to
procedures for such Audit Manual,
engagements. Volume 2, Audit
Procedures as of
12/18/14.
2. LSC OIG should document its Update the policies manual 12/31/14 Complete: Added
process for referring matters to section 4.06g,
its Office of Investigations as Referrals to
well as procedures for Investigations, to
electronically documenting Audit Manual,
independent reference reviews Volume 2, Audit
in Teammate. Procedures as of
12/18/14.
3. LSC OIG should ensure it Update the policies manual. 12/31/14 Complete: Auditing
includes the updated version of Standards
its Auditing Standards Certification and
Certification and Quality Control Quality Control
Checklist (Form A-2) in its Checklist, Form A-2,
procedures manual. was revised in
December 2014 and
the revised version
added to procedures
manual as of
12/18/14.
LOC - 2. Inconsistent 4. LSC OIG should implement Conduct training on independent 12/31/14 Complete: Director
Application of Quality sufficient controls to ensure referencing. of Audit Operations

Processes

personnel complete all steps on
key audit quality forms, as well
as including support for the
Team'’s responses. Further,
LSC OIG should implement

conducted training
on 12/18/14.
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Finding

Recommendations

Corrective Actions Expected

Completion

Date Completed

controls so that these forms are
signed by a reviewer only when
all steps are complete.

Date

5. LSC OIG should implement Conduct training on independent 12/31/14 Complete: Director
sufficient controls over referencing. of Audit Operations
independent referencers conducted training
completing and signing the on 12/18/14.
Independence Declaration of
Auditor. LSC OIG should also
put in place controls so that
independent referencing quality
forms are signed prior to
issuance of the final report.

LOC — 3. Certain Employees 6. LSC OIG should implement LSC will institute a quarterly reportto  12/31/14 Complete: As of

Did Not Meet CPE
Requirements

controls to ensure that each
employee conducting audit work
meets Standards’ continuing
professional education
requirements

ensure that all CPE’s are planned and
completed within the required time
period. The Director of Audit
Operations will also check on a semi-
annual basis and inform the AIGA of
any forecasted shortages.

9/30/14, Audit
Services Manager
reports quarterly to
audit division
Directors and
Assistant Inspector
General for Audit
regarding planned
and completed
CPEs. On 12/30/14,
Director of Audit
Operations reviewed
CPE tracking for FY
14 and will continue
to monitor on a
semi-annual basis.
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January 7, 2015

RISK TO LSC RESOURCES - PEOPLE

Last Next
reportto | reportto
Risks Strategies Who is responsible? Board® Board
Probability | Severity Management Board
Board Leadership and Good information flow Board,
Governance from management Chairman,
-- Potential for H (including legal, financial, Gov. &
problems programmatic Performance
information) and from the Review Com.
OIG and outside auditors
Training of board
Orientation of new board
Evaluations/self-
assessments
Sufficient staff support
Staying abreast of best
board governance
practices
Staying abreast of
stakeholder and client
concerns
Periodic review of
governing documents to
assure compliance and
relevancy
-- Board Transitions M Board transition plan Secretary Board,
Board orientation Chairman,
Gov. &
Performance
Review Com.
Management Gov. &
Leadership Transitions Performance
Review Com.

! Tracking of risk management reports to the Board began with the Board meeting in 2013, and thus no dates before that year are recorded in this matrix.
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January 7, 2015

RISK TO LSC RESOURCES - PEOPLE
Last Next
reportto | reportto
Risks Strategies Who is responsible? Board® Board
Probability | Severity Management Board
-- President H M « Presidential transition President 1/15
_______________________________________________________________________ plan ]
-- Other senior M M « Transition plan President Gov. & 1/15
leadership changes Performance
Review Com.
Management/IG . Communicate, coordinate, President Audit Com. 10/14 1/15
Relations cooperate
-- Potential for M H « Regular meetings
problems
Management « Cohesive, effective President Gov. & 4/6/14
Leadership management team Performance
Performance L H « Emphasis on high Review Com
-- Preventing standards
leadership « Regular communications
problems with board, staff,
grantees, public, OIG
« Regular performance
evaluations
Management System
Risks
B Performance o Create formal 1/15
Management M H organizational President Ops. & Regs. (PBTF
(failure to achieve management performance | OHR Director Com. 417114 Implement
performance of cycle including ation
defined goals articulation of goals and Update)
including metrics
implementation of « Routine reporting of 4/15
Fiscal Oversight performance (Overall
and Pro Bono « Providing training to I\F/’lerforma”"e
Task Force close competency gaps anagement)
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RISK TO LSC RESOURCES - PEOPLE

Last Next
reportto | reportto
Risks Strategies Who is responsible? Board® Board
Probability | Severity Management Board
Reports)
B Human Capital M H Professional training for President Ops. & Regs.
Management staff and managers OHR Director Com. 4/7/14 4/15
(failure to attract, Routine performance
motivate and evaluations and feedback
retain high quality Robust communications
staff) with employees
Vice President | Ops. & Regs.
B Information M H for Grants Com.
Management Create a common data Management
(failure to collect portal for collection and (VPGM)
and share vital sharing of grantee data CIO
information)
B Acquisitions M H
Management Periodically review and Vice President
(higher contract strengthen procurement for Legal Ops. & Regs. 7/20/14 4/15
costs and possible and contracting policies Affairs (VPLA) Com.
areas of fraud, Routine training of Controller
waste and abuse) employees on policies
Conflicts of L M Training on ethics code Ethics Officer Audit Com. 1/15
Interest/Ethics Reminders, emphasis on Gov. &
Violations ethics Performance
Review Com
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RISK TO LSC RESOURCES - FUNDING
Last Next
reportto | reportto
Risks Strategies Who is responsible? Board Board
Probability | Severity Management Board
Adequacy of Basic Public education Government Finance 1/14 1/15
Field Funding Strengthen congressional Relations/ Com.
-- Insufficient H H relationships Public Affairs
funding to Develop stronger datato | (GRPA) Director
acco[nph_sh_ support funding requests,
LSC’s mission including data on
of providing outcomes and economic
equal access to benefits of legal aid
justice
-- Funding cut so .
severely that H H Develop crisis-mode GRPA Director
programs must messaging and network
close altogether
or radically cut
back services
Adequacy of MGO Strengthen congressional | GRPA Director Finance 10/14 1/15
Funding relationships Com.
-- Insufficient H H Emphasize quantifying
Management return on investment
and Grants from oversight funding
Oversight Emphasize grants
funding oversight function
Respond to and
implement GAO Gov. &
recommendations Perform. 10/14
Review
Com.
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Continue to assess MGO
expenses to reduce any
unnecessary duplication
and inefficiencies

VPGM
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RISK TO LSC RESOURCES -ASSETS

Risks

Strategies

Who is res

ponsible?

Last
report to
Board

Next
report to
Board

Probability

Severity

Management

Board

Internal Fraud

L

H

Effective internal controls
IG oversight
Annual corporate audit

Treasurer

Audit Com.

Staff training on ethics

Ethics Officer

Internal Financial
Controls
-- Failures at
LSC

Management
accountability

Annual audit

Board oversight

Regular review/update of
Accounting Manual
Implement GAO
recommendations and
OMB guidance

Treasurer

Audit Com.

10/20/13

Litigation
-- Employment

Regular training of
managers

Clear-cut policies and
uniform application

OHR Director

Ops. & Regs.
Com.

Effective negotiation and
use of releases

VPLA

Integrity of
electronic data/
information
-- Potential for
Problems
-- Security of
electronic data

Effective system back-ups
Effective disaster
recovery

Regular staff training
Maintain qualified IT
staff

Effective document and
system security

Maintain up-to-date

CIO

Audit Com.

7120/14
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RISK TO LSC RESOURCES -ASSETS

Last Next
reportto | reportto
Risks Strategies Who is responsible? Board Board
Probability | Severity Management Board
technology
Accuracy of Data validation protocols VPGM Ops. & Regs.
grantee data (electronic analysis) Com.
-- Potential for M H Clear guidance/training Director OPP
Problems on grantee reporting
Improve grantee Activity | Director OCE
Reports to receive better
data
LSC Records Update records Clo Ops. & Regs.
Management management policy, Com.
-- Potential for L M including statement on the VPLA
Problems handling of confidential

information

Train staff in new policy
Effective FOIA
procedures

Stay abreast of best
practices

Maintain effective
computer back-ups
Maintain effective
security on electronic

information access
(continued on next page)

Improve internal access to
key records
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RISK TO LSC RESOURCES —-ASSETS

Last Next
reportto | reportto
Risks Strategies Who is responsible? Board Board
Probability | Severity Management Board
improve public access to
records
Ensure compliance with
legal requirements
Preservation of Maintain up to date VPLA Ops. & Regs.
LSC interest in Property Acquisition Com.
grantee property Manual
-- Potential for L L Remind grantees of LSC
loss policy
Pursue remedies as
necessary
Continuation of L H Effective COOP plan Chief of Staff | Ops. & Regs.
Operations & Com.
Organizational L H Computer network back- CIO
Resilience up
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RISK TO LSC RESOURCES - GRANTEES

Risks

Strategies

Who is
responsible?

Last
report to
Board

Next
report to
Board

Probability

Severity

Management

Board

Grantee Oversight
by LSC & IPAs

-- Preventing M

lapses

Rigorous Compliance
oversight

Maintain
comprehensive
procedures manuals
Well-defined workplans
for program visits
Careful review of
grantee reports to LSC
Communications
between offices
Internal training
Regular
communications with
programs

Monitoring media
reports

VPGM

Ops & Regs.
Com.
Del. Of Legal
Serv. Com.

Interpretations of
regulations by LSC
Staff
-- Preventing L
inconsistencies

Joint meetings and
trainings

Joint work groups by
topic

Feedback from grantees

VPGM

Ops & Regs.
Com.

97



January 7, 2015

RISK TO LSC RESOURCES - GRANTEES

Who is Last Next
responsible? reportto | reportto
Risks Strategies Board Board
Probability | Severity Management Board
Grantee Operations Rigorous selection VPGM Del. Of Legal | 7/20/14 (board
-- Major misuse M H process for grantees Serv. Com. anmdpglsl';ﬁ”
of grant funds Enforcement of Director OPP board
regUIationS members)
-- Failure of L H Grant assurances Director OCE 115
leadership Grant conditions 41714 L Er RTINS
Advisories (If'”anc'a' Lcr:;e"i-_ )
. anning & eadership
——_Fallure of Program Ietter_s %udgeti%g)
internal M H Compliance/Fiscal
controls visits 1724714
LSC Resource ov(eE?gZ;(ie )
-- Lack of board M H Information g fiscal and
oversight Training of grantee staff financial
Performance Criteria oversight)
-- Leadership H M Outreach to local 02113
transitions boards _ (Performance
Local board education Criteria)
-- Restriction M H Outreach to Access to
violations Justice community in 4/15/2013
region Comprehensive
. . legal needs
-- Poor records Rew_ew/redefme assessments
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Responsibilities for Risk Management

Board of Directors
e  Sets strategic goals and objectives, adopts annual operating budget, and approves risk
management plan.
e Reviews operational reports to monitor progress towards goals as defined in Strategic Directions
and assure compliance with organizational requirements.

e Adopts and establishes policies and regulations.

e Reviews the organization's risk management plan (RMP).

e Maintains working relationship with members of Congress.

e Board Committees to review implementation of RMP.
President

e Has overall responsibility for the effective implementation of the RMP.

Assigns staff to design and carry out risk management activities.

Assigns staff to perform annual review of the risk management activities.

Approves all grants for the Corporation.

Executes major contracts for the organization.

Keeps the Board apprised of emerging threats and opportunities facing the organization.
Leads the Executive Team in periodic review and update of the risk management plan.
Gives final approval to the plan.

Maintains effective relationship with members of Congress and staff.

Vice President for Legal Affairs

e Serves as advisor to the Board of Directors in legal matters, consulting outside counsel on an as
needed basis.

e Advises senior staff on contracts; reviews contracts on an as needed basis.
e Monitors implementation of risk management program.
e Recommends any necessary modifications.

Vice President for Grants Management
e Supervises oversight of grantee operations and compliance.

Treasurer/Comptroller
e Establishes, conducts, and maintains internal controls for financial transactions.
e Purchases D&O insurance.

Executive Team
e Oversees organization-wide effort to protect the vital assets of LSC

e Convenes periodically to review the Corporation’s priority risks and corresponding risk
management strategies.

Office Directors
e Review and recommend modifications to corporate risk management program.
e Supervise implementation of risk management strategies within their area of responsibility.

12
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Office of the Inspector General Referrals
to the Office of Compliance &
Enforcement
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Legal Services Corporation
America’s Partner For Equal Justice

Office of Compliance and Enforcement

MEMORANDUM

To:  Audit Committee

From: Lynn A. Jennings, Vice President for Grants Management
Lora M. Rath, Director, Office of Compliance and Enforcement

Re:  Status of Referrals from the OIG Audit Division to LSC Management

Date: January 7, 2015

During Calendar Year (CY) 2014, the Office of Inspector General’s Audit Division made five
referrals to LSC Management. Of those, three have been closed and two are still pending. In
addition, LSC Management investigated and closed five referrals that had been pending at the
start of CY 2014,

Pending at Referred during Closed during Quarter | Remaining Open
Outset Quarter at End of Quarter
Q1 5 0 3 2
Q2 2 1 2 1
Q3 1 3 0 4
Q4 4 1 3 2
Summary of 2014 Activity

OIG Audit Referrals Open at Beginning of the Year and Closed during the Year: 5

1. Inland Counties Legal Services, Inc. On August 6, 2012, the OIG referred $1,384,670
in questioned costs related to stipends and other benefits charged to the LSC fund during
the period 2007-2011. On November 15, 2012, the OIG reduced the referral amount to
$1,367,480:

a. $291,629 for stipends and other benefits charged to the LSC funding line in 2006;

b. $301,989 for stipends and other benefits charged to the LSC funding line in 2007,

c. $336,873 for stipends and other benefits charged to the LSC funding line in 2009;
and

d. $436,989 for stipends and other benefits charged to the LSC funding line in 2010.

At the time of the OIG’s referral, the $291,629 charged to LSC funds in 2006 was not

subject to review, as LSC regulations allow Management to question only costs incurred
within a five-year time frame. Additionally, the $301,989 charged to LSC funds in 2007
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became exempt from review on January 1, 2013, within six weeks after the OIG’s revised
referral; six weeks was not sufficient time for Management to complete its review.

On September 30, 2013, a Notice of Questioned Costs was issued in the amount of
$252,069. That amount was based on the portion of stipends and other benefits that
should have been proportionally charged to non-LSC funding sources in 2009 and 2010:
a. $106,115 for stipends and other benefits that should have been charged to non-
LSC funding sources in 2009, and
b. $145,954 for stipends and other benefits that should have been charged to non-
LSC funding sources in 2010.

The remaining $521,793 ($230,758 charged to LSC in 2009 and $291,035 charged to
LSC in 2010) was determined to be an allowable expense pursuant to 45 CFR Part 1630
and OMB Circular A-122.

On January 29, 2014, LSC issued a Management Decision confirming the Notice of
Questioned Costs and determining to recoup $252,069 from ICLS’ remaining funding
checks for 2014.

On April 18, 2014, the LSC President upheld the Management Decision to recoup
$252,069. Those funds were recouped by withholding amounts from ICLS’ remaining
grant payments during 2014.

Total time from date of the revised referral to the date of the President’s decision was 519
days. Total time from date the Notice of Questioned Costs was issued to the date of the
President’s decision was 200 days.

2. Lone Star Legal Aid. On January 24, 2013, the OIG referred $45,762 in questioned
costs. On February 22, 2013, the OIG reduced the referral amount to $18,481.:
a. $13,178 was referred based on the program’s failure to request LSC’s prior
approval before purchasing personal property (computer software), and
b. $5,303 was referred as a combination of:
i. $2,481 in unallowable expenses (flowers and other items purchased for
staff);
ii. $2,157 in unsupported costs (credit card expenses without proper
documentation); and
iii. $665 for three missing inventory items (a camera and other IT items).

LSC Management determined that the OIG’s interpretation of the LSC Property
Acquisition and Management Manual did not comport with Manual’s intended meaning
of “acquisition of single items of over $10,000.” As a result, the $13,178 referred by the
OIG was not subject to question, as LSC’s prior approval was not required for the
purchase in question. This misinterpretation, and Management’s plans to revise the
Manual to avoid such misinterpretations, was discussed with the OIG prior to LSC
Management’s issuance of a Notice of Questioned Costs.
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On February 28, 2014, a Notice of Questioned Costs was issued in the amount of $5,303
(as noted above).

On April 28, 2014, LSC issued a Management Decision to recoup $2,116:
a. $1,451 in unallowable costs, and
b. $665 for missing property items.

The program was able to demonstrate that the remaining amount initially questioned,
$3,187, had either been incurred outside of the five year period allowed by 45 CFR Part
1630 or was properly supported. As the amount to be recouped was less than $2,500,
LSLA had no right to appeal. The $2,116 was recouped by withholding amounts from
LSLA’s remaining grant payments during 2014.

Total time from date of the revised referral to the date of the Management Decision was
430 days. Total time from date the Notice of Questioned Costs was issued to the date of
the Management Decision was 59 days.

3. ldaho Legal Services. On April 1, 2013, the OIG referred $215,015 in questioned costs:
a. $211,011 was referred based on failure to adequately document personnel and
fringe benefit expenses related to TIG grant expenditures, and
b. $4,040 was referred as unexpended TIG funds that were not returned at the
conclusion of the grant.

As the result of informal investigation and negotiation, LSC Management determined not
to pursue a questioned costs proceeding. The program was able to demonstrate sufficient
documentation existed to support the pers